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INTRODUCTION

service undertaking annual reviews of 
their service to ensure they are listening 
to foster carers, children and staff, who 
are best placed to tell us about how 
foster care is working for the children 
they look after and to highlight the 
areas that need to be improved. 

In February 2019 The Fostering Network 
published a report called ‘The State 
of the Nations Foster Care’. A total of 
4,037 foster carers from across the UK 
responded and enabled some helpful 
recommendations for fostering services. 
These recommendations will be used 
within this report as a method to an-
alyse and explore how we are doing 
as a service. 

This report provides information about 
LiKa Family Fostering Service. It focuses 
on service development and outcomes 
for children and young people looked 
after by LiKa from 1st April 2018 to the 
31st March 2019. The purpose of the 
annual report is to inform the pub-
lic, our foster carers, partners, panel 
members and staff of the progress and 
developments in the service during 
this period. 

Three-quarters of looked after children 
in the UK are being cared for by foster 
families. This means that improving 
the outcomes for children in care must 
start with improving foster care. This 
highlights the importance of fostering 
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Foster carers receive an outstanding  
level of support from the staff team.  

They are very much valued  
within the agency and they feel that the 
exceptional level of support that they 

receive is a key strength of LiKa.

OFSTED 2017

Foster carers are part of a team working 
with the child, and they contribute well to 
the care planning and decision-making 
process.They benefit from supportive 

relationships with the fostering agency and 
with representatives of the local authority.

OFSTED 2017

6 LIKA FAMILY FOSTERING



7ANNUAL REPORT 2017/18

LiKa Family Fostering has a shared 
goal of giving children opportunities, 
creating fun and encouraging them to 
feel safe to talk about difficult things. 
We strive to build resilience and help 
children recover from trauma and abuse.

At the heart of every LiKa foster home 
is the shared value and belief that every 
looked-after child deserves the very 
best foster carers and foster family. We 
therefore aim to excel in the standards 
we achieve through the creation of a 
more intensive support and training 
programme for foster carers and their 
supervising social workers. This has 
been inspired by therapeutic ideas, 
called Systemic Family Therapy. These 
ideas suggest that problems are not 
located within a person, but rather 

they exist between the relationships, 
behavioural patterns and environments. 
This is a non-blaming way to work 
with young people and their families 
which place relationships in families 
as the prime focus. 

Foster carers therefore receive a high 
level of training, support and supervi-
sion from dual qualified practitioners 
(social work and systemic practitioners) 
to enable them to become resilient in 
the face of difficulties and reflective 
in the development of secure rela-
tionships with important people in 
the child’s life. We believe that using 
this systemic approach, will ensure 
that we can best support a child and 
carer together.

ABOUT LIKA
When a child or young person becomes looked after,  
it is one of the most important and significant changes 
in their life and it is critical that the families who look 
after these most vulnerable children/young people 
through foster care are the best they can be. 
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ABOUT OUR  
FOSTERING HOUSEHOLDS

AGE GENDER ETHNICITY RELIGION LOCATION APPROVAL PLACEMENTS  
SINCE APPROVAL CURRENT PLACEMENTS

48 FEMALE WHITE BRITISH

CHRISTIAN CROYDON

1 CHILD OR SIBLING GROUP OF 2
5-18 YRS. 
EMERGENCY, RESPITE, SHORT TERM,  
LONG TERM, SIBLING GROUP

2
1   LONG TERM

WB, MALE, 16 YRS
48 MALE BLACK CARIBBEAN

57 FEMALE BANGLADESHI MUSLIM

ROMFORD

1 CHILD OR SIBLING GROUP OF 2
0-18 YRS.
EMERGENCY, RESPITE, SHORT TERM,  
LONG TERM, SIBLING GROUP

3

2   LONG TERM

SIBLING GROUP, ASIAN 
BANGLADESHI HERITAGE 
12 & 8 YRS OLD57 MALE BANGLADESHI MUSLIM

46 FEMALE CHINESE CHRISTIAN

CROYDON

1 CHILD OR SIBLING GROUP OF 2
0-18 YRS.
EMERGENCY, RESPITE, SHORT TERM,  
LONG TERM, SIBLING GROUP

2
1   SHORT TERM

MIXED HERITAGE, 
WB/BB, MALE, 13 YRS 48 MALE WHITE BRITISH NO RELIGION

37 FEMALE BLACK CARIBBEAN

CHRISTIAN SUTTON
1 CHILD, 0-18 YRS.
EMERGENCY, RESPITE,  
SHORT TERM, LONG TERM

2 0

43 MALE BLACK CARIBBEAN

49 FEMALE BLACK CARIBBEAN CHRISTIAN DAGENHAM
1 CHILD, 0-18 YRS.
EMERGENCY, RESPITE,  
SHORT TERM, LONG TERM

2
1   SHORT TERM

MIXED HERITAGE, 
FEMALE, 14 YRS

61 FEMALE WHITE BRITISH NO RELIGION LEWISHAM

1 CHILD OR SIBLING GROUP OF 2
0-18 YRS.
EMERGENCY, RESPITE,  
SHORT TERM, LONG TERM

1
1   SHORT TERM

WB, FEMALE, 11 YRS

61 FEMALE WHITE BRITISH CHRISTIAN LAMBETH

1 CHILD OR SIBLING GROUP OF 2
0-18 YRS.
EMERGENCY, RESPITE,  
SHORT TERM, LONG TERM

0

APPROVED IN 
MARCH 19

0
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On the 31.03.19 LiKa had 6 foster families, 4 couples and 2 single carers. Of 
these 10 carers, 8 filled in feedback forms for the annual report. On the 31.03.19 
LiKa had 6 placements. One was a sibling group of 2. We have 3 long term 
and 3 short term placements. One of the short-term placements will become 
a long-term placement in September 2019. Below is a table that explains the 
diversity of our carers and their available placements in their home. 



Our carers are professionals in their own right,  
they have been working with LiKa through 
our training and development schemes, 
to become the most resilient and 
dynamic carers they can be. 

Our vision is to support children to recover from 
trauma, develop safer relationships, and feel 
they are succeeding in areas of their life.  
Over the previous 3 years we have de-
veloped and grown as an agency. Our 
knowledge and experience of using 
systemic ideas to guide the way we 
support carers alongside enhance the 
carers skills by modelling these ways of 
working are clear. We now have a solid 
foundation of information and statistics 
which evidences that our training, 
development, supervision and 
support is helping to create 
carers who are enabling change 
in children’s’ lives.

OUTCOMES
L CHILDREN

10 LIKA FAMILY FOSTERING
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Externalising  
P problem
Working with a young person to de-
personalise the problem from themselves, 
and look at it in ‘relation’ to the child, 
the home, the different context, but 
not say the child is the problem. This 
has helped children to feel more power 
over issues and successfully overcome 
them with the carers support.

Systemic  
Questioning
Learning a new way to ask questions 
to get young people to reflect on the 
impact of their behavioural choices, 
and make new ones. To help young 
people think about their relationships 
and learn ways of being in these 
relationships.

Curiosity  
& hypothesising
These are when we support the carer 
to connect to their ‘hunches’ about 
what is going on for a young person, 
connecting it to what we know about 
their past abuse and neglect and 
what may be observed triggers for 
behaviours. We then use the idea  
of curiosity to create new ideas and 
ways of managing problems that haven’t 
been tried before, therefore moving 
or reducing the intensity of emotion 
connected to the problem.

We also use ideas from Social Learning 
Theory (Bandura, A, 1976) Attachment 
Theory, Therapeutic Parenting (Naish, 
S 2018) PACE model (Hughes, D. 2012) 
and the Secure Base Model (Schofield, 
G & Beek, M 2014) to give a varied and 
solid evidence base to our carers. This 
way, carers have a variety of tools to 
call on for any type of situation with  
a young person.

This year, we have trained our carers in direct work skills, which are influenced 
by systemic family therapy models. These have helped children and young 
people work through challenges in their lives and enhanced placement stability. 

Some examples are as follows:

OUTCOMES
L CHILDREN
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TRACKING OUTCOMES 

This has a scale, 1 (lowest or least) 10 (highest or most),  
of risks pertaining to a young person. The scale helps our 
team determine where the focus on intervention needs to be, 
but also, where the successes have been in these interventions. 
Some of the areas that we focus on are as follows:

• Has violence towards other young people

• Makes allegations

• Has multiple placement breakdowns 

• Missing episodes

Carers have been able to use the process of updating risk 
assessments with their SSW as a way of noticing success and 
change for the young people in their care. Our use of scaling 
questions has been very helpful in helping us evidence the 
changes taking place. We list areas of potential risk and request 
the social worker to scale the level of risk considering that 1 is 
the least (no risk) and 10 is the highest (high risk). 

These comparisons made for children who have been placed 
with us for longer than 6 months evidence that there have been 
improvements for ALL children. This is a great success for LiKa.

To help us track the outcomes for young people,  
we created a risk assessment, which is started  
at the point of referral, and is updated every  
3-6 months, depending on complexity.
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FOR EXAMPLE:

We have a 17-year-old, White British, male who was placed with 
us when he was 15. The improvements in outcomes for the areas 
of risk described when first referred are very apparent over the 3 
years he has been placed with us. When first referred the LA were 
considering a residential placement and were finding it very difficult 
to place him. It is testament to the hard work undertaken by the 
foster carers alongside the support of LiKa that these significant 
changes have taken place.

Here is a table evidencing the reduction in assessed risk around 
the key areas of concern for this young person when first referred.

AREA OF RISK 2017 2018 2019

ABUSIVE FAMILY CONTACT 4 3 2

MENTAL HEALTH VULNERABILITY 3 1 1

DRUG OR ALCOHOL MISUSE 8 7 7

VIOLENCE AGAINST WORKERS 6 3 1

VIOLENCE AGAINST OTHERS 7 3 1

RISK OF THEFT/ BURGLARY/ FRAUD 8 3 1

MISSING FROM CARE 4 1 1

MULTIPLE PLACEMENT BREAKDOWN 5 1 1

GANG AFFILIATION 5 1 1

UNABLE TO MANAGE EMOTIONS 9 5 2
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Another case example of a 10-year-old, White British female with Global 
Development delay also evidences how during this year there are already 
significant improvements, particularly around her ability to manage 
emotions better. This has again come from the foster carers dedication 
and hard work, using her learning from training and therapeutic ideas 
alongside her natural skill to support change for this young person.

AREA OF RISK 2017 2018

ABUSIVE FAMILY CONTACT 7 5

PHYSICAL OR LEARNING DIFFICULTY  10 8

MENTAL HEALTH VULNERABILITY 3 4

SELF HARM  7 3

SEXUALISED BEHAVIOUR  6 3

SEXUAL EXPLOITATION  7 6

MULTIPLE PLACEMENT BREAKDOWN 3 1

INTERNET SAFETY 6 4

BULLYING 8 6

UNABLE TO MANAGE EMOTIONS 10 4

We recognised that the risk assessments did not evidence additional 
outcomes for young people connected to their emotional well-being and 
relational problems and actually believe it is these areas that are a better 
measure of improvements as they can indicate secure attachments are 
started to be created. These are ‘softer’ outcomes and are not always as 
visible as the risk-taking behaviours, however, they are behaviours which 
therapeutic models focus on to assist the creation of secure attachments. 
Research shows that when traumatised children are able to show a wider 
range of emotional language and ability to regulate emotions more con-
sistently alongside an increased ability to show remorse, reflection and 
empathy, then risk taking behaviours normally start to reduce naturally 
due to these changes. (Naish 2017 & Hughes 2014)
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We therefore modified our risk assessments to include more analysis 
around these key areas. Below is a shortened list to evidence this new 
process. Below is a section used for an 11-year-old Asian male who 
had experienced significant abuse and neglect. He found it very hard to 
understand and manage his emotions connected to relationships and 
communication. Again, as can be seen in this example, improvements 
were evident in all areas. 

AREA OF RISK 2017 2019

CAN NAME THE EMOTION THEY ARE FEELING 8 5

CAN REGULATE EMOTIONS WHEN THEY RISE 8 5

CAN VERBALISE THEIR NEEDS TO ADULTS 8 5

CAN CREATE PEER RELATIONSHIPS 10 7

DISPLAYS BEHAVIOURS WHICH SEEM HAPPY AND JOYFUL 6 2

CAN SHOW AFFECTION OR FEELS COMFORTABLE  
WITH BEING PRAISED OR SHOWN AFFECTION 5 2

RESOLVES CONFLICT THROUGH AGE APPROPRIATE 
REASONING 10 7

CAN UNDERSTAND THE IMPACT OF THEIR  
BEHAVIOURS ON OTHERS 7 3

REACTS TO BEING TOLD ‘NO’ WITH OUTBURSTS  
OR AGGRESSION 2 6

SHOWS FEAR AT CARE GIVER  
SETTING CONSEQUENCE OR BOUNDARIES 8 6

HAS SOMEONE THEY CAN SHARE THEIR WORRIES WITH,  
AND USES THEM FOR SUPPORT 8 2

HAS DEVELOPED A SENSE OF BELONGING AND FEELS 
VALUED 10 2

CAN LIST CHARACTERISTICS ABOUT THEMSELVES  
THEY LIKE OR FEEL ARE POSITIVE 10 7

CAN OFFER CRITICISM OR FEEDBACK WITHOUT BEING 
AGGRESSIVE 10 2
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All support offered to foster carers and children in placement is tailored 
to the individual needs and matched to the developmental stages of 
the child. This is led by specific approach, methods and techniques 
(Burnham 1992). Whilst systemic family therapy is the guiding way of 
working, we compliment these methods with the use of attachment 
theory, the secure base and PACE model alongside therapeutic parent-
ing techniques. We believe it is having these evidence-based practices 
which guide and assist our thinking when attempting to create change. 

All foster carers have an agreed annual training plan that addresses both 
the standard and specialised training required to meet the needs of the 
children in placement. Their plans also have flexibility to incorporate 
any additional training needs as the year progresses, for example, a 
carer who had a child diagnosed as having dyslexia, we were able to 
set up online training specific for them so they could fully understand 
what this meant for the young person placed.

TAILOR MADE  
SUPPORT & TRAINING

Carers feel well supported, with additional 
support from family support worker and 
agency managers evident. Use of video to 

include carers in panel meeting was positive.  
Access to carer file was also very helpful.

LIKA IRO 2019



Experiences have been good, and they have been 

very thorough. A very well supported in every 

way and they are always at hand at any point.  

For example, if there is an incident there is 

always someone contactable. They're very 

knowledgeable & professional in terms of their 

understanding to fostering and systemic ideas. 

There is never an “I dont know.”

LIKA FOSTER CARER 2019
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PEER SUPPORT
LiKa is a smaller, more family orientated 
service. We are wanting to recruit quality 
carers rather than a large quantity of 
carers. This therefore means, similar 
to the mockingbird programme, that 
we need to use the resources we have 
within our service to provide support 
to carers. This includes things like peer 
support, respite, regular joint planning 
and training as well as social activities.  
Areas we have been improving this 
year are related to the peer support 
on offer. This starts right at the point 
of enquiry, where we ask our founding 
foster carers to speak with enquirers 
and answer questions they have about 
the realities of fostering. 

We also provide opportunities for foster 
carers to regularly meet at quarterly 
support groups and social occasions. 
Take up for the social occasions can be 
difficult- not only finding a date that 
works for everyone but also finding 
an activity that everyone wants to 
attend. We have explored attendance 
with current carers who have stated 
they enjoy the activities, but do find 
it difficult to make time. We have lis-
tened to feedback and will continue 
to offer dates & promote attendance 
in the knowledge it is through the 
connection with others who really 
understand what fostering is about 
that helps carers feel fully supported 
in their role.

I have a lot of the prospective foster carers calling me. 

There is a high level of support that you do not get from 

other agencies. As an IRO in my own job I know what 

other agencies look like first-hand so I'm privilege to 

know the level of support that LiKa offer not just for us,  

for the children in our care and our own children.

LIKA FOSTER CARER 2019
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We have 4 clear levels of support 
package on offer for children placed. 
Carers receive 50% of the charge 
made to LA, apart from the level 4 
package where the additional cost is 
charged for weekly support from the 
SSW and fortnightly support from a 
therapist. LiKa’s fostering allowances 
are sufficient to cover the full costs 
of caring for a child. 

We have received 0 complaints about 
the amounts or any late payments 
being made. We have also ensured the 
administration of fee and allowance 
payments is completely transparent. 
We have created a document which 
clearly distinguish between the al-
lowance and reward payment so that 
all foster carers are clear about the 
allowances and fees they are receiving.

LiKa provides a dedicated out of hours 
fostering support service for our carers. 
Carers will call with very different types 
of queries. Some are emergencies with 
reporting of children not returning home 
or challenging behaviour occurring and 
carers needing support. Some carers call 
when feeling emotionally overwhelmed 
and wanting to talk through feelings in 
the moment. Whilst we are currently 
working with carers to develop this 
service so that carers are able to make 
decisions about how to decide if a call 
is ‘emergency’ or ‘needed right now’ 

rather than leaving until the following 
working day, we believe it is the quality 
of response- reassurance, ideas and 
suggestions that enhances the service 
we provide and ultimately another layer 
of our service which enhances place-
ment stability and positive outcomes 
for children.

As this service is used regularly by 
carers we have decided we will track 
these calls so we can analyse how this 
service adds another layer of support 
to what we do.

FOSTERING ALLOWANCES

OUT OF HOURS SERVICE
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MATCHING APPROVAL
All foster carers in LiKa receive their terms of approval in writing. This 
is sent 7 working days after panel. From the 4 panels this year, only 
one letter was not received in this timescale due to our ADM being 
on leave. We make it clear what type of fostering placement they will 
provide, and this clarity should also be in their foster carer agreement. 
We have only had one change of approval made in the last year and 
this was to add ‘long term’ placements for carers continuing to support 
a young person for longer than 2 years and a staying put arrangement. 

Before accepting the placement, LiKa asked me what 
extra information I wanted to know that would help 
me make a decision on the child. But they were also 
very good at recognising where there might be issues 

or concerns. They questioned me about how I felt 
about various aspects. They went back to the social 

worker for the child to ask those questions. So, it felt 
like a robust process. Then they challenged whether  
I was up for the complexity of this particular case. 
They were asking me if I thought I could manage 

different aspects. It was a very supportive process.

LIKA FOSTER CHILD 2019
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I like that they gave  

me this placement

LIKA FOSTER CHILD 2019

We know from research (Dozier and 
Lindheim, 2006) that a significant 
determinant of placement stability is 
the quality of relationships between 
foster carers and children alongside 
the support foster carers receive from 
their SSW to enhance stability (Cosis-
Brown et al 2014). Placement stability 
promotes positive outcomes for chil-
dren and young people in care. Stein 
(2005) found that looked after children 
who experience stable placements are 
more likely to be resilient; securely 
attached; succeed educationally; be 
in work; settle in and manage their 
accommodation after leaving care; 
feel better about themselves; and 
achieve satisfactory social integration 
in adulthood. This research influences 
the way we approach placements 
and understanding the importance of 
preventing breakdown. 

The breakdown of teenage placements 
is high and is a major cause of place-
ment instability. It is estimated that 
around half of teenage placements 
break down before the young person 
reaches 18. Research also shows that 
placement instability reduces for older 

teenagers, perhaps because, given their 
age, placements for older teenagers are 
not planned to last as long (Sainsbury, 
M. 2005). Given this research we 
wanted to get a sense of how we are 
doing with supporting young people 
in placements, particularly teenagers.

Children in long term placements have 
been with LiKa will have been with the 
agency on average 501 days. We have 
had 4 long term placements this year. 
3 of the 4 placements continue and 
children are doing well (see ‘outcomes 
for children’ section). 

On average short-term placements last 
for 105 days. We have had 5 short term 
placements this year, one of these will 
become long term in September 2019. 
All short-term placements have ended 
in planned ways and no breakdowns 
have occurred.

PLACEMENT STABILITY
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Since 2016 we have had a total of  
8 teenagers placed with us. As can  
be seen all placements began as short-
term placements so were not viewed 
to be a long-term match, which is 
evidenced in the planned moves that 
occur. None of these planned moves 
have been breakdowns. What is great 
to see that one has now been so suc-
cessful that it has become long-term 
and a staying put arrangement agreed. 
We do our very best to ensure that 
placements do not end abruptly, and 
any placement changes are planned 

YP PLACEMENT OUTCOME

OMB 
M-15YRS RESPITE RETURNED TO LONG TERM CARERS (2 WEEKS)

SL 
F-15YRS SHORT-TERM PLANNED ENDING. YP REQUESTED A PLACEMENT 

CHANGE TO BE CLOSER TO FAMILY (4 MONTHS)

ED 
F-16YRS SHORT-TERM PLANNED ENDING MOVED TO SEMI INDEPENDENT 

LIVING (4 MONTHS)

ML 
F-14YRS SHORT-TERM PLANNED ENDING - CARERS RESIGNED  

DUE TO CHANGE IN HEALTH (9 MONTHS)

SH 
M-14YRS SHORT-TERM LONG TERM PLAN NOT CURRENTLY AGREED SO REMAINS 

WITH CARERS (1 YEAR AND 9 MONTHS AND ONGOING)

WT 
F-16YRS

BRIDGING  
PLACEMENT

PLACEMENT ENDED BY LA. YP CAME OUT OF 
RESIDENTIAL AND WAS MISSING WITHIN 2 WEEKS

TD 
F-15YRS SHORT-TERM REMAINS WITH CARER (8 MONTHS AND ONGOING)

HG 
M-17YRS SHORT-TERM HAS NOW BECOME LONG-TERM WITH STAYING PUT 

AGREED (2 YEARS AND ONGOING)

and fully involve the young person 
where appropriate. So far this year we 
had 3 situations were carers wanted 
to end placements. However, through 
the support offered 2 of these carers 
were able to work through the difficulty 
and decided they could continue, 1 
decided to end the placement and this 
was recorded as a break. Interestingly, 
this seems to have enhanced the 
relationship between the carers and 
their children. The children see that 
despite challenges they bring their 
carers do not give up.
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We are realistic that there will be times 
when placements do end, whether a 
break down or planned, we will always 
explore with professionals and carers 
involved how these decisions came 
to be. We view critical moments as 
opportunities to learn and, where 
possible, prevent similar situations 
happening again in the future.  

This year we had a situation where 
one foster family decided that they 
could not continue caring. This was 
recorded as a placement breakdown 
and lots of learning came from this for 
both us as an agency and the foster 
carers it involved. When we explored 
how this decision came to be we were 
able to track different layers to the 
breakdown;  

• Overall it was decided that the 
placement was not a good match

• The LA had not provided full infor-
mation in terms of need and risk

• We had not expected the carers 
to struggle with changing their 
own parenting style to a more 
therapeutic based style of 
parenting that was required for the 
behaviour that presented

• The carers were unable to commit 
to additional training required to 
manage behaviours 

When placements do end, whether a 
break down or planned, we will always 
explore with professionals and carers 
involved how these decisions came 
to be. We view critical moments as 
opportunities to learn and, where 
possible, prevent similar situations 
happening again in the future. We 
also do our best to ensure that foster 
carers and children are part of the 
decision-making process and that we 
work collectively to make the best out 
of the transition about to occur. We 
give carers the opportunity to feed 
into referral information, highlighting 
the strengths and learning to assist 
the matching process and promote a 
smooth transition. 

We encourage all foster carers to 
create positive endings and where 
appropriate to create goodbye letters 
which highlight all the learning and 
strengths about the young person so 
they have a clear understanding of what 
positive aspects the carer learnt about 
them, why the placement ended and 
what the carer hopes for their future. 
We also do our best to ensure that 
children and young people in care are 
enabled to remain in contact with 
their former foster carers and other 
people who are significant to them if 
they believe this is important to them. 
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An allegation within foster care is an 
assertion from any person that a foster 
carer or other member of the fostering 
household has, or may have, behaved 
in a way that has harmed a child, 
committed a criminal offence against 
a child, or acted towards a child in a 
way that indicates they are unsuitable 
to work with children. The majority of 
allegations will be unsubstantiated or 
unfounded.

A transparent framework is in place 
within LiKa for dealing with allegations 
and ensuring adherence to timescales. 
Only 1 out of 6 placements experienced 
one or more allegations this year. This 
was not progressed and the placement 
continued and the carers did not need 
to access independent support.

This year there were 2 allegations made 
by a sibling group of two made in the 
same placement at different times in 
the year. On both occasions, LiKa family 
fostering and the fostering family in 
question fully followed the procedures 
in place. None of the allegations were 
referred to the local authority LADO, 
as the allocated social worker decid-
ed neither allegation was founded.  
The children have a history of making 

allegations and this has influenced 
the occurrence pf previous placement 
breakdowns. It is testament to the 
foster carers dedication that they were 
able to work through the allegation, 
supported by the SSW.  There is now 
a revised safer care plan in place for 
the foster carers which used learning 
from these allegations and we hope 
will reduce the likelihood of allegations 
happening again in the future.

100% of LiKa foster carers have received 
allegations training. This evidences a 
big difference to the findings in the 
Fostering Network Report which found 
58% carers nationally. Showing a very 
positive aspect for support for our 
carers. As recommended by the report, 
we ensure foster carers are given the 
same HR, emotional and legal support 
afforded their social work colleagues. 
They can access independent support 
provided by the Fostering Network 
membership provided to all foster 
families.

ALLEGATIONS



Research undertaken by The Fostering 
Network (2017) shows that many young 
people still have to move out before 
they are ready. Fewer than 20 per cent 
of young people stay with foster carers 
after they reach the age of 17. While 
Staying Put will not be right for every 
young person, evidence suggests many 
more care leavers could benefit from 
the arrangement than currently have 
the opportunity if it was fully adopted 
and properly funded. 

We have therefore pushed for those 
reaching 18 who are assessed as not 
being ready to live independently 
are able to stay on in their 
placement. We do not 
expect our carers to 
have to give up their 
status as foster carer, 
so we negotiate a 
package with LA’s 
which means they 
are able to continue 
accessing supervision, 
support and training. 

STAYING PUT
We believe it is this continued support 
that enables them to continue offering 
the quality of care required for care 
leavers who are not yet ready to live 
independently.  It will be August 2019 
before our first staying put placement 
begins, however, the planning took 
place this year and our proposed plan 
has been fully supported by the LA. 
This transition is planned to occur in 
September 2019.
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Between April 2018 and March 2018,  
there have been 16 face to face training  
days for our existing carers, or carers in  
induction. These days are a mixture of :

• Health and safety, Safeguarding  
in different contexts and Safer Care

• Systemic family therapy ideas  
& the fostering role

• Therapeutic parenting, attachments and  
social learning theory ideas in fostering

• Direct work skills through role plays  
with actors, to practice the concepts 

There were 2 rounds of the skills to foster days, for 2 separate cohorts of 
applicant foster carers. Our skills to foster days use The Fostering Networks 
induction ideas and our Systemic Family Therapy approach. We have 4 
days of skills to foster, the 4th having a sharp focus on the basic ideas 
in Systemic Family Therapy and the application to the fostering role.

All foster carers have an agreed annual training plan that 
addresses both the standard and specialised training required 
to meet the needs of the children they are caring for.

Excellent Training 
& Support which 

addresses therapeutic 
approaches alongside 

dealing with 
challenging behaviour

LIKA FOSTER CARER 2019

TRAINING
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• Feedback from our previous annual 
report where carers asked for more 
flexibility for those who worked

• Carers needing training days sooner 
than we can schedule face-to-face

• New issues emerging in a placement 
which needs a training response  

• Face-to-face days being missed, 
which can be caught up online.

There have also been 7 online training days. This is due to:

For example, one foster child was 
diagnosed with Dyslexia, therefore 
we put the fostering carer couple  
on a Dyslexia in children course via 
The Training Hub. This online provider 
is created especially for social care 
and these days are tailored to foster 
carers. Both carers feedback they 
found the course helpful in under-
standing the way in which the young  
person in their care operated.

Although the majority of training is face-to-face, as this is the most effective 
environment to learn in, there are still many positive outcomes after carers 
have completed online courses.

LiKa have a graded expectation on the amount of days carers need to attend 
training, if carers are not meeting the expected quota of training days in their 
approval year.
 
The plan is as follows:

8 DAYS   YEAR ONE

6 DAYS YEAR TWO

4 DAYS YEAR THREE AND 
ANNUALLY THERE AFTER

All of our carers (8 families) have 
met the national minimum standard 
of training per year.

During April 2018 and March 2019, 
we had 3 foster families completing 
their TSDS. 2 of these families com-
pleted them on time, within the 12 
months of their first approval year, 
1 foster family was deferred in their 
completion due to having a very 
complex placement. They have now 
completed the TSDS.

TSDS: THE TRAINING, SUPPORT 
& DEVELOPMENT STANDARDS
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We fully agree with this statement 
and during this year have worked 
hard to ensure our carers are learning 
new skills and ideas influenced by 
evidence-based practice known to 
enhance relationships. 

We have supported our foster families 
in the placement after training, by di-
rectly modelling (as in our social care 
staff are ‘demonstrating’ the concepts 
in their home, with the young people). 
For example, we supported carers to 
understand the systemic concept of 
‘Externalizing the problem’. This is a 
systemic therapy idea, which is a playful 
approach to issues around a child. This 
has been modelled in 3 of our fostering 

homes, where children have been 
complex young people. All 3 foster 
families have found this approach 
very helpful to tackle challenging 
behaviour and due to the time SSW 
took to model the skill. A few carers 
can now practice this themselves.

Our carers have feedback that this 
has been vital in deepening their 
understanding of the concepts taught 
on training days, and has led them 
to be able to feel confident in car-
rying out interventions with foster 
children themselves.

“It must be recognised that those tasked with looking after 
these children in a family setting, helping them to recover 
and thrive, require specific and enhanced skills, support, 
and training – above and beyond that of a parent – in order 
to do their job to the best of their ability and with the most 
successful outcomes”.  (FOSTERING NETWORK, 2019, P.5) 

SKILLS DEVELOPED 
L  FOSTER CARERS



Very supportive, good external contacts  
as trainers have also been good.   

Many of the trainers had more than  
one role which helped them understand  

and help us as foster carers.

LIKA FOSTER CARER 2019

Training from LiKa is very good. They offer  
age appropriate training for instance, 

safeguarding & sexual exploitation 
Training is generally according  

to the needs of the child in our care.

LIKA FOSTER CARER 2019

LiKa offer good therapeutic training that 
I find very helpful. They also offer good 
mentoring, showing how to work with 
children with challenging behaviour.

LIKA FOSTER CARER 2019
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Supervising social workers ensure their 
practice enables foster carers to con-
tribute fully to the care and placement 
planning process. LiKa foster carers are 
recognised and valued as the people 
who have the closest relationship to 
the children placed with them. They are 
therefore best placed to give ideas and 
assist decisions about what responses, 
strategies and support is needed. Their 
views are always listened to and tak-
en into consideration when deciding 
plans. When they feel their voice is 
not heard, their SSW will become an 
advocate to ensure it is. 

It is certainly worth highlighting 
that 100% of LiKa foster carers 
who provided feedback for the 
annual report rated our support 
as good or excellent. We really 
celebrated this feedback as it 
one of our main goals to achieve 
each year as research shows that 
foster carers who feel supported 
are more likely to continue and be 
successful in creating change for 
the young people in their care. 

(COSIS, B ET AL 2014)

Foster carers are enabled to make 
everyday decisions that mean that their 
fostered child is not treated differently 
from their peers and feel part of their 
family. “LiKa are very supportive and I 
really love the home visits, it gives me 
a chance to speak about my concern, 
help me build a better relationship with 
professional and to improve the young 
person lives”.

It is made clear to foster carers at the 
outset what decisions they can and 
cannot take, and supervising social 
workers deal swiftly with any requests 
for decisions that are outside of the 
foster carer’s authority. “They are very 
knowledgeable and professional in 
terms of their understanding to fostering 
and systemic ideas.  There is never an 
‘I don’t know’”.

Support for foster carers is tailored to 
the individual needs of the child they are 
caring for and should be matched to the 
developmental stages of the child. As 
one carer stated in her feedback. “Over 
the year our SSW has done direct work 
with my foster child and has worked 
hard to understand his needs not just 
from what we told her but also taking 
the time to get to know him herself”.  
Another carer stated the following “LiKa 
advocates for the children more than 
the children’s social worker.  They focus 
on the children’s needs and interests”.  

SUPPORT
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LiKa provides a dedicated out of 
hours fostering support service for 
carers and it is very much appreci-
ated by our carers. It is a proactive 
and innovative service which aims 
to enhance placement stability and 
provide carers with reassurance, new 
ideas and strategies rather than just 
be a process/reporting mechanism. 

“They’re the one to beat.  They are 
very efficient – I can go on WhatsApp 
with a dilemma and it’s sorted out 
quickly. LiKa lets you see what is 
written and make sure that you 
feel it’s right. They don’t claim to be 
superior and know all the answers”.  

LiKa ensure access to respite provision 
is available and accessed. We are a 
small agency, so do not currently 
have a pool of respite carers we can 
easily access, however, we have good 
relationships with the LA’s who sup-
port us to find respite for our carers.

Overall carers were very satisfied 
with LiKa as their chosen agency. 
However, they also provided help-
ful feedback which they felt would 
enhance what we do. Most carers 
felt that they would like to see us 
grow to a bigger size to access more 
support and respite from other carers. 
A few also felt this would enhance 
the training experience with more 
people to share experiences. 

“The only thing missing is the need to 
build LiKa as it impacts on everything 
such as training and things they want 
to do as you can’t do them on such a 
small scale”. 

So, from this feedback, the focus re-
mains on recruitment. Finding the right 
people with the right skills to join the 
LiKa Foster Family.

WHAT WE DO WELL

PROVIDE QUALITY TRAINING

ADVOCATE ON BEHALF OF CHILDREN

FOCUS ON THE CHILD’S NEEDS

GOOD SUPERVISION

GENERAL SENSE OF COMRADERY

TAKE CARE AND CONSIDERATION 
WHEN MATCHING

TAKE ON FEEDBACK  
AND IMPROVE WHAT WE DO

IDEAS TO IMPROVE

TRAINING NEAR THE FOSTER  
CARERS HOME.

DISTANCE TO TRAINING VENUES

MORE RESPITE CARERS

ENHANCE SUPPORT BETWEEN 
FOSTER CARERS

RECRUIT MORE FOSTER CARERS



They support their foster carers very well  
there is always someone to speak to when  
you have questions or a situation arises, so 
you don't feel alone. They ensure that you 

develop as a foster carer with all the training,  
there's regular supervision sessions and 

updates. They tell us what to expect and how 
things are going to go and when you have 

things like panel they're there to support us 
and tell us what to expect so there are no 

nasty surprises and when something  
I required they are there to help us.

LIKA CARER 2019

As an agency, when you look at the   
LiKa staff, they have so much enthusiasm  

and passion for young people,  
and they are kind, dedicated  

and committed to you.

LIKA FOSTER CARER 2019
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Overall feedback from young people, 
including biological children was positive. 
They felt supported and that they knew 
the SSW and found them to be helpful 
and find their involvement in their support 
very helpful. “I like the SSW; I think she 
is nice. She texted information about 
brain development when I explained my 
concerns. She also sorted out my first 
ever apprenticeship”.  In this sense young 
people seem clear about the support 
they are offered and how it helps them. 

One YP didn’t share this view stating that 
she didn’t know what the SSW did with 
the F/C. When looking further into this 
feedback we discovered this is a placement 
that is a more complex placement the YP 
is a teenager and at times can be difficult 
to engage. However, it does provide helpful 
feedback about how YP understand the 
SSW role and also the need for YP to 
have more of a sense of the service and 
other members of LiKa staff connected 
to their placement.

Interestingly different children wanted either 
less visits or more visits. Age seemed to 
play a part in this, with younger children 
wanting more visits and more fun days 
and teenagers wanting the opposite- less 
involvement, less visits and less fun days. 

WHAT WE DO WELL

STAFF VIEWED AS POSITIVE 

STAFF VIEWED TO  
‘HELP IN A DIFFERENT WAY’.

ALL CHILDREN FELT THEY WERE 
SPOKEN TO WITH RESPECT AND 
LIKED THE SSW

ALL CHILDREN FOUND  
THE SSW HELPFUL

IN GENERAL, VIEWED AS BEING 
‘THERE FOR ME’.

VIEWED AS ‘NICE’, ‘KIND’  
AND ‘HELPFUL’

IDEAS TO IMPROVE

MORE FUN DAYS & ACTIVITIES

LESS VISITS

MORE VISITS

CHILDREN TO HAVE MORE SENSE  
OF ALL STAFF NOT JUST THE SSW

YP TO BE AWARE WHAT THE 
SSW IS AND WHAT THEY DO TO 
SUPPORT THE PLACEMENT

FEEDBACK FROM 

FOSTER CHILDREN
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LiKa are aware of the impact fostering 
can have on biological children and 
have worked to support children at 
varying times when issues have arisen. 
The foster carers we have with children 
feel that they are well supported and 
part of planning and risk assessments 
around placements. 

However, the feedback from their chil-
dren showed a very mixed response in 
the way they feel supported. We have 
5 biological children in 3 foster families 
and we managed to receive 3 feedback 
forms from them. Despite the feedback 
being limited to 3 children and also 
very varied in responses it was helpful 
to receive as evidences in some cases 
we are getting the balance right, and 
for other children, who maybe want 
to be more involved, it is feeling to 
little or they notice the difference in 
treatment of the child in placement. 

One young person was very happy 
with the support, scoring 10 for all 
areas and stating there was nothing 
additional they would want.

The second was overall very happy- scoring 
mostly scores of between 8 and 10 for the 
areas he felt supported. He scored 6 for 
the statement ‘LiKa keep me central to 
their thinking’ and scored a one to the 
statement ‘I want to be more involved 
in LiKa’s decision making.’ He stated that 
he was happy with the level of support 
as otherwise ‘it would feel like invading 
privacy if too much’ 

The third had very mixed views, stating 
that she felt respected and listened to 
but also feeling she wouldn’t want to 
speak to the SSW about her worries. 
It was interesting that she noticed the 
young person in placement was taken 
out many times and she had been out 
only a few times, so it seems feels there 
is an imbalance in her involvement. She 
also felt she didn’t know all of LiKa staff 
so she didn’t feel supported by them. 
However, it was also apparent from her 
answers that she knows the SSW, feels 
respected but chooses not to share 
worries and concerns with them. When 
asked how she felt LiKa could help her 
feel more involved she felt being invited 
to meetings that were not about serious 
stuff and also more fun days would help.

FEEDBACK FROM 

BIOLOGICAL CHILDREN
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When asked how she felt LiKa could help her feel more involved she felt being 
invited to meetings (that were not about serious stuff) and also more fun days 
would help. It highlights how different children need and want different things 
from us as an agency. It may be that we need to consider for a placement like 
this where a biological child really feels the ‘difference’ in activities and sup-
port going out places that we need to consider how the biological child is also 
getting regular time with the SSW when visiting. 

WHAT WE DO WELL

BIOLOGICAL CHILDREN KNOW THE 
SSW AND FEEL RESPECTED. 

FED BACK THAT THEY FEEL LIKA ‘ARE 
THERE FOR ME’

THEY KNOW THAT SSW IS 
SUPPORTING THEIR PARENTS

MAJORITY FEEL THE LEVEL OF INPUT 
IS RIGHT FOR THEM

GOOD COMMUNICATION SKILLS

INTRODUCED TO OTHER CHILDREN 
WHICH WAS APPRECIATED

IDEAS TO IMPROVE

NOTICE CHILDREN WHO WANT 
MORE SUPPORT AND OFFER THEIR 
OWN SPECIAL TIME ON VISITS 
WHERE POSSIBLE TO ENHANCE 
RELATIONSHIPS AND ENCOURAGE 
MORE SHARING OF WORRIES AND 
CONCERNS

MORE FUN DAYS FOR YOUNGER 
CHILDREN

MAKE THE FAMILY AWARE OF 
ISSUES THAT MAY OCCUR AT THE 
BEGINNING OF THE PLACEMENT
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Feedback from professionals we work with 
has been very positive, with one social 
worker scoring us all 10’s in her feedback 
scaling questions. One scoring us between 
6-10 for all questions, and the 6 related to 
the risk of the young person behaviour and 
10’s connected the way we supported the 
placement.

It was positive to hear that professionals 
find our matching processes to be a strength, 
with one LA placement team member scoring 
us high in terms of our professionalism and 
stated “They focus on matching and request 
relevant information in order to achieve this” 
and “They matched young person and carer 
well, picked up on new issues quickly and 
respond effectively”.

LiKa is all about relationships so it was 
helpful to hear that professionals felt they 
had a good relationship with LiKa staff with 
some heart-warming statements made “I 
would definitely work with Lika again” and 
“Staff at Lika are a pleasure to work with”. 

Most importantly all professionals felt their 
young people were central to our planning 
and interventions and this was evidence by 
the way we support our carers, with one 
social worker stating “Their dedication to 
supporting the carer is outstanding”.

FEEDBACK FROM

PROFESSIONALS 
WE WORK WITH



WHAT WE DO WELL

PLACEMENT TEAMS FIND US 
PROFESSIONAL IN OUR APPROACH  
TO MATCHING

PLACEMENTS ARE VIEWED BY SOCIAL 
WORKERS AS WELL MATCHED

PROFESSIONALS ENJOY OUR SYSTEMIC 
APPROACH TO WORKING WITH FOSTER 
CARERS.

WE ARE VIEWED AS VERY CHILD CENTRED 

PROFESSIONALS APPRECIATE OUR 
THERAPEUTIC APPROACH 

STAFF ARE VIEWED AS  
“HARDWORKING AND DETERMINED”

PROFESSIONALS FIND STAFF  
‘EXTREMELY SUPPORTIVE’

IDEAS TO IMPROVE

SPECIFIC SAFEGUARDING TRAINING FOR 
CARERS AND YOUNG PEOPLE TOGETHER 
RE SAFE USE OF SOCIAL MEDIA.
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Whilst LiKa is a small agency during 
the last year our team has grown 
considerably. At the end of March 
2019, we had 3 permanent members 
of staff. 1 consultant social worker, 2 
consultant therapists and 3 assessing 
social workers. We also have a vari-
ety of trainers who undertake regular 
sessions with our foster carers.  

Overall feedback was very positive 
about staff experience in LiKa. 

All staff scored above 7 in areas listed. 
For example, all staff above 8 for the 
statement “LiKa have a clear vision” 
and “I understand what we are try-
ing to achieve as a team”. They feel 
supported and challenged and agreed 
that supervision is supportive and 
provided new ideas. “I enjoy LiKa’s 
ability to be responsive to the varied 

needs of carers and young people. 
Using creative approaches to inspire 
new ways of working and thinking 
about dilemmas.”

Staff also felt listened to when pro-
viding feedback. “During my time at 
LiKa I was able to see how well they 
took on feedback and stayed reflexive 
in their practice to ensure they were 
not only providing the best quality 
service to young people and foster 
carers but also other professionals 
that they worked with”.  

There were a few areas that staff scored 
between 6 and 7 out of 10. This was in 
relation to the statement “LiKa have 
the resources available to enhance 
my ability to support children” and 
“training provided is suited to my needs 
and develops me as a practitioner.” 

FEEDBACK FROM 

THE LIKA TEAM
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One our therapist’s would like access 
to training specific to his area of exper-
tise. Also, the assessing social workers 
who are new to the role wanting more 
training. This will be a key area that 
we will focus on improving for next 
year. Please refer to next year’s goals 
to understand what this will look like 
for our team.

We are currently developing a skills 
audit of all our staff, assessing social 
workers and panel members, to ensure 
that our next year of training is more 
purposeful in developing the skill gaps 
in our team. We want to ensure we are 
being creative with our resources to 
ensure all practitioners feel properly 
supported. This may be considering 
having a separate supervisor for the 
therapist undertaking direct work with 
children to ensure. We also hope to 
provide training that suits individual 
alongside team wide development 
needs. We will explore the possibility 
of multi-disciplinary training which 
would help both therapists and as-
sessing social workers. We are also 
planning on setting up a training for 
panel members and ASW together- 
to enhance relationships and ensure 
shared vision and expectations around 
the quality of carers coming through.
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K LIKA MaTRiX 
of RESPONSIBILITY
Our Matrix of Responsibility which lays out our team structure and 
who is responsible for different tasks within the agency. Members 
in the most senior positions are advisors to LiKa Family Fostering, 
have been working in child protection running local authorities or 
fostering agencies, and have decades of experience between them. 
They offer direct supervision and guidance to the Directors. This 
increases the skill base when planning safety plans for all the young 
people placed in LiKa.

LiKa are flexible, innovative, systemic.   

I believe that LiKa have found a great way  

of providing a high level of support by equally 

being very clear about their high expectations.

LIKA TEAM MEMBER
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WHAT KEEPS PEOPLE 
WORKING FOR US?

• A strong vision for both children 
and foster carers 

• Ideas about practice and ethics 
that are close to my own

• Supportive management style and 
approachability am able to seek 
support at any time

• High quality supervision

• The need and drive to create spaces 
in which to co create positive 
outcomes and sustainable change 
for young people/children.

• Their philosophy, ways of working. 
Inviting feedback in all areas and 
believing that there is always room 
for improvement.

We asked our staff what they felt keeps them working for us, particularly 
those who are consultants and not on full time contracts, making it easier 
for them to ‘chose’ not to return. As can be seen in quotes received below, 
staff appreciated very different things about the way we work together, 
but all have a similarity in terms of shared values, feeling supported and 
respected, alongside commitment to creating change for children in care.

• I like the systemic approach taken 
by LiKa and their commitment 
to supporting carers to think 
systemically about their work.

• Commitment to child outcomes and 
prioritising relationships as vehicle 
for change.

• Respect, being praised for great 
work, being listened to, feel like a 
family and having the flexibility to 
work from home.

• Creativity in the role

• Very understanding about personal 
circumstances and support you to 
work through it. 



WHAT KEEPS PEOPLE 
WORKING FOR US?

WHAT WE DO WELL

SYSTEMIC WAY OF WORKING

REFLECTIVE APPROACH TAKEN TO 
SUPERVISION

COMMITMENT TO DOING THINGS 
DIFFERENTLY

PASSION

COMMITMENT

THEORETICAL FRAME  
USED AT ALL TIMES

WORK HARD

EXCELLENT INTERAGENCY 
COMMUNICATION AND 
PARTNERSHIP WORKING

VERY APPROACHABLE 

TRUST IN ITS STAFF

CLOSE CONNECTION WITH CARERS 
AND PROFESSIONALS LINKED TO 
THE AGENCY.

CREATIVITY IN THE ROLE

ABILITY TO CHANGE AND ADAPT TO 
THE NEEDS OF CARER AND YOUNG 
PEOPLE

IDEAS TO IMPROVE

CONTINUE TO RECRUIT CARERS 
WHO SHARE ETHOS AND VALUES 
OF LIKA

ENHANCE SKILLS AROUND RISK AND 
SAFETY PLANNING WITH CARERS

COMBINE SYSTEMIC THEORY 
WITH OTHER USEFUL EVIDENCE 
BASED METHODS TO ENHANCE 
EFFECTIVENESS OF INTERVENTIONS 

INTRODUCE NEW SYSTEMS TO GIVE 
SPACE TO FOCUS ON GROWING THE 
BUSINESS.

USE SURVEY MONKEY TO COLLECT 
FEEDBACKS

MORE STAFF

MORE TRAINING AT WEEKENDS  
FOR SESSIONAL STAFF

A SINGLE ASSESSMENT FORM 

CONSISTENT PROCEDURES AROUND 
ASSESSMENTS

A TALKING SPACE FOR THE  
CHILDREN OF FOSTER CARERS 

USE OF WHATSAPP DIFFICULT 
TO FOLLOW AND SOMETIMES 
EXPERIENCED AS INTRUSIVE
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There is a high level of support that you do 

not get from other agencies. As an IRO in my 

own job I know what other agencies look like 

first-hand so I'm privilege to know the level of 

support that LiKa offer not just for us, for the 

children in our care and our own children 

LIKA FOSTER CARER 2019

LiKa offer 24-hour support and my 

supervising social work is proactive.   

LiKa understand that I need a break and 

are available to offer help & respite

LIKA CARER 2019

44 LIKA FAMILY FOSTERING
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ENQUIRIES 83
WEBSITE 41

PROMOTIONAL STALL 16

WORD OF MOUTH 9

OTHER 7

SHOPPING CENTRE STALLS 6

GOOGLE 3

LIKA FOSTER CARER REFERRAL 1

SOCIAL MEDIA 0
 

WHAT HAPPENED NEXT

NO RESPONCE 22

OTHER 21

INITIAL VISIT 16

NEWSLETTER 15

GENUINE ENQUIRY 3

DOES NOT MEET CRITERIAL 3

JOINED ANOTHER AGENCY 2

ATTENDED TRAINING DAY 1
 

INITIAL VISITS 16
PROGRESSED TO ASSESSMENT 9

NFA 5

TO START AT A LATER DATE 2

ATTENDED STF THEN WITHDREW 0

HOME NOT SUITABLE 0

APPLICANT NOT SUITABLE 0
 

PROGRESS TO ASSESSMENT 9
APPLICATION IN PROCESS 4

WITHDRAWN BY LIKA 2

APPROVED 1

WITHDRAWN BY APPLICANT 1

DEFERRED 1

In what are challenging times nation-
ally in respect of fostering recruitment 
our recruitment team have continued 
to produce marketing material and 
recruitment activity which is fresh, 
modern, and continually updated.

This year the majority of our enquiries 
came through our new website compared 
to last year when most of our enquiries 
came through shopping centre events 
(139 : with 17 classes as ‘genuine’). 
Altogether there were 83 fostering 
enquiries received during April 2018/ 
March 2019. 16 of these progressed 
to an Initial visit. Of these 16 initial 
visits, 9 sent in application forms and 
2 were approved at panel. 1 application 
was withdrawn by the applicant and 2 
withdrawn by LiKa. 

CHALLENGES

• Finding the right people with the right 
values and skills to become foster 
carers is the biggest challenge for LiKa. 

• Our challenges remain linked to budget 
ing aspects. The cost for online adver-
tising, particularly the website upkeep 
and google AdWords are expensive.

RECRUITMENT  
OF FOSTER CARERS
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The website has proven to be the 
most effective way to attract genuine 
enquiries. Our refurbished website was 
launched in 2018, which has resulted in 
an increase of 196.2% over a 12 month 
period. As part of this refurbishment, 
a live web chat facility was added to 
increase the contact between potential 
foster carers and the LiKa team. With 
the significant increase of traffic to the 
website, our recruitment processors 
have become more streamlined. All 
enquiries are answered the same day 
or the following morning if received 
in the evening. In 2019/2020 we will 
have a dedicated member of staff 
to continue the timely response to 
enquiries.  

SOURCE OF ENQUIRY
Generally, campaigns now take place through the 
website and social media. Throughout the year LiKa 
co-ordinated campaigns, which include a wide range 
of media such as community events, information 
sessions and social media/website campaigns which 
include Google, Facebook, Instagram and Twitter. 
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The most popular parts of the LiKa  
website are:

1. HOMEPAGE,

2. FOSTERING QUIZ

3. WHY FOSTER CARE

4. WHY LIKA

5. CONTACT LIKA

The average time that a potential carer 
staying on our website is 2 mins 14 secs. 
Using this data, we now have several 
strategies to increase user experience 
as well as how to increase contact 
between the website and the team. 

To increase potential carers to our 
website, we have commissioned an 
online content agency to increase 
high quality and original content that 
potential carers can access. Blogs 
will now be published fortnightly 
and published on all of LiKa’s social 
media accounts. This will be a testing 
period of 12 months with a review of 
enquiries, website and searched traffic 
to corroborate its effectiveness. 

As part of this high-quality content 
strategy, LiKa will also commission a 
series of recruitment advertisements to 
be utilised on social media, YouTube 
and the website. Potential carers hear-
ing the experience of current carers 
and to be able to meet the LiKa team 
underpins this strategy. 

Advertising with Google and creating 
online content that establishes LiKa as 
an easily identifiable agency online has 
been a large part of our strategy. We will 
be increasing our website support next 
year to increase our online potential. 

Our data shows us that, the most pop-
ular target advertising through Google 
are: Foster Care Agency, Fostering 
Agencies, Independent Fostering 
Agencies, Private Fostering Agencies, 
Qualifications to be a foster parent. 
The most popular organic search terms 
for LiKa are: LiKa Family Fostering, 
Lika Fostering, Foster Agency, Family 
Fostering, Fostering Siblings. 

Since increasing our spend on Google 
advertising, we have inadvertently 
targeted potential carers outside of the 
area that LiKa can service. These have 
been enquiries in far north London or 
far outside of London.   

As we have grown as an agency our 
reputation has also grown. We have 
seen an increase in referrals from 
different Local Authorities in London 
as well as more regional parts of the 
UK. This has resulted in a quicker flow 
of matching carers with children, and 
as a result we will soon be full. We 
therefore the need to recruit more 
foster carers to ensure we are able to 
provide LA’s with a diverse range of 
carers for their increasing demand of 
children coming into care. However, as 
with other agencies, recruiting carers 
has become an increasing challenge. 
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• Continue to achieve our aim of recruiting 
between 3-5 carers a year.

• LiKa continues in its commitment to 
increasing the number of foster carers 
for all ages of children/young people, 
especially teenagers. 

• Continue providing information, ad-
vice and guidance to those wishing 
to foster, encouraging them to speak 
with our own carers to gain genuine 
insight into the role. 

• That our foster carers continue to 
be actively involved in foster care 
recruitment. 

• We will continue to develop a high 
quality, supportive agency which is 
sensitive to the needs of all, recognises 
differences and is reflective of ethnic 
origin, culture, faith, gender, disability, 
economic and sexual orientation of 
children looked after. 

• Continue to provide support to all those 
involved in LiKa, developing the skills 
and competencies to provide the best 
possible care for looked after children. 

We have continued to analyse the 
trends in the types of referrals coming 
through our enquiries desk and it is 
very apparent that Local Authorities 
need carers who can care for teen-
agers, are able to help children with 
very complex needs, parent and child 
placements and sibling groups. There 
are seems to be an ongoing need for 
carers from ethnic minority backgrounds 
but also a clear need for more White 
British carers. 

These are therefore areas we continue 
to focus on when recruiting carers. 

• People who want to care for sibling 
groups and teenagers

• People who are interested in sup-
porting and assessing parent and 
child placements 

• Care from ethnic minority groups 
and White British carers

• Carers with skills in managing chal-
lenging behaviour and complex needs

RECRUITMENT OBJECTIVES 
The challenge to recruit LiKa Family Fostering foster carers continues to be high 
on LiKa agenda. This is the single most important area of need within LiKa to 
manage the demand for placements. The following are the objective priorities 
within our recruitment strategy: 
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RECRUITMENT EVENTS. 
Recruitment activity during this year has 
included 19 face-to-face promotional 
days, which predominantly comprised 
of market stalls, community events and 
local church activities. Advertising has 
also taken place online on Facebook, 
Twitter, Instagram and via our Website 
through Google Ads, which has gener-
ated the most interest over this period. 

INFORMATION 
EVENINGS
We continue to run information evenings 
throughout the year. The number of 
events has been increased and attendance 
has been varied. Some evenings had 
had as many as 7 attending and as little  
as 0. The information events are held 
at the LiKa office. 

FOUNDING  
FOSTER CARERS
We have also involved foster carers 
in the recruitment process, with new 
enquires calling our founding foster 
carers, we also use a video of a foster 
carer sharing experiences for open 
evenings. We have received really pos-
itive feedback about this as enquirers 
find it helpful to gain the ‘reality’ of 
fostering and hear carers opinions of 
how they are supported.

NEWSLETTERS 
Electronic newsletters have been a 
valuable way of engaging with large 
numbers of people who have contacted 
LiKa and who are at different stages 
of their fostering journey. These have 
been quarterly, however, will increase 
to monthly promoting new staff, blogs 
and reading to keep connected with 
our audience. 

SOCIAL MEDIA
Targeted Facebook advertising is ongoing 
throughout the year and is refreshed 
for each campaign. We consulted with 
a social media content agency who 
conducted an audit of LiKa’s online 
presence. The key findings were that we 
were consistently on brand however, 
we needed the number of weekly posts, 
use paid advertising and broaden our 
target audience. 

They're the 
one to beat

LIKA FOSTER CARER 2019
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FOSTER CARER  
RECRUITMENT&APPROVAL.

TRANSFERS. 
During 2018-19 we received one appli-
cation from a carer transferring from 
an LA. She found us on ‘Linked In’. 
She attended panel in February 2019. 
However, the assessment was deferred 
to May due to more information being 
needed for panel to make a decision. 
Her approval occurred in May and is 
therefore not included in these numbers. 
The Fostering Network has helpfully 
created a transfer protocol guide to 
assist fostering services managing the 
movement of foster carers between fos-
tering services and should this applicant 
be approved we will use this to guide 
our practice and ensure the transition 
has as little impact as possible on the 
young person in placement.

Foster carers transferring from other 
agencies is an area we have seen in-
crease this year within enquiries made. 
However, moving to another fostering 
service requires foster carers to repeat 
the same approval and assessment 
process, which severely reduces their 
transferability and/or motivation to 
make the move. 

During the year we have had 6 enquiries 
from foster carers considering transfer-
ring from another agency or LA. Most 
of those who enquired felt dissatisfied 
with the support and training provided. 
They also felt the child in their care 
was not being supported sufficiently. 

The fostering service has continued 
to recruit carers and undertake 
fostering assessments. The agency 
has seen an increase in the number 
of initial enquiries in the 2018-19 
year. There were 83 initial enquiries 
in this year. 11 of these were being 
followed up by initial visits and 9 
became applications. From these 
applications 1 was approved.

LIKA WITHDREW 2

APPLICANT WITHDREW 1

CURRENTLY BEING ASSESSED 4

DEFERRED 1

APPROVED 1
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Two applications were withdrawn by 
LiKa. One occurred at stage one of the 
assessment process, before visits took 
place. The applicant had an adopted 
daughter, which we had known about 
at the time of the application. However, 
when we explored this further with 
the LA supporting the YP we learnt 
that the young person was still below 
18 and was in secure. Whilst some of 
the challenges were connected more 
to the young person’s childhood ex-
periences and trauma, the LA advised 
that hearing her mum was considering 
fostering would be detrimental to 
her at this point of her life in care. 
We discussed this with the applicant 
and agreed for the current time, the 
application needed to be withdrawn.
The second application was withdrawn 
close to the end due concerns raised 

by the ASW. The applicant refused 
to explore information regarding her 
ex-partner. The applicant’s inability to 
discuss this relationship in a manner 
that felt genuine and reflective raised 
concerns. A meeting was held with the 
applicant to ensure the decision was 
the right one. This meeting revealed 
the ASW was correct. The carer showed 
inability to reflect or understand our 
concerns and was therefore not a good 
match for LiKa.

One applicant withdrew her application 
when she realised the commitment 
involved. She had not realised that her 
family from Africa, who visit regularly 
and for long periods of time, would not 
be able to stay in the home as she did 
not have the room for this to feel okay 
when there was a child in placement.

WITHDRAWALS OF APPLICATIONS

During our first placement when we 
were first time foster parents and it 
was a very challenging placement. 
There was a lot of support because 
we didn't know what we were doing

LIKA FOSTER CARER 2019
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FOSTERING PANEL
The role of the panel is to make recommendations regarding the approval, 
review and termination of approval of foster carers. Fostering panels have 
a crucial role in the provision and monitoring of foster care for children. 
All recommendations are made in accordance with the Children Act 1989, 
the National Fostering Service Regulations and Minimum Standards 2011 
and LiKa Family Fostering policies.

Our Panel are made up of professionals and members who have fist 
hand experience of Fostering. We have carefully put a panel together 
with a wide skill mix, knowledge from diverse backgrounds to add a rich 
discussion to the Panels.

The fostering panel is well organised & efficiently run.  
The fostering panel functions efficiently & effectively 

in making recommendations about the suitability 
of potential foster carers. The central list of panel 

members comprises qualified & experienced  
individuals in appropriate childcare fields.  

Panel meetings are appropriately quorate and its 
administration is sound. The agency decision-maker 

 is a qualified, experienced social worker. 

OFSTED REPORT 2017
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PANEL MEMBERSHIP

NAME ROLE AGE GENDER ETHNICITY

PETER HOWES PANEL ADVISOR  
(NONE VOTING)

72 Male White British

Qualified as a social worker in 1971. He has a range of social care experience as a 
practitioner and manager. Peter beings this wealth of experience and knowledge as panel 
advisor for different organisations

DYLAN TAYLOR CHAIR 44 Male White British

Has been acting as panel chair for different organisations since 2004. His own parents 
fostered and he fostered with his wife for 8 years.

CLARE MORGAN
INDEPENDENT  
SOCIAL WORKER  
& VICE CHAIR

48 Female White British

Is a social worker and has fostered for over 13 years. As a social worker she undertakes 
independent assessments and annual reviews as well as running the Skills to Foster 
course. She also sits on the Independent Review Mechanism Panel.

During this year the panel membership has increased by 6 additional 
members joining and 1 leaving Panel due to other work commitments. 
The current membership at Panel stands at 14.  

All Panel members were invited to the same 2 training days to ensure 
that our newer members could create positive professional relationships 
together. We also invited our new members to observe panel, so that 
they could see the functions of panel and create relationships with the 
central list at our panel.
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NAME ROLE AGE GENDER ETHNICITY

LIZ BOSANQUET INDEPENDENT  
SOCIAL WORKER 35 Female White Asian

Elizabeth has a postgraduate Diploma in Systemic Practice with Families and Couples 
(Distinction).  She started her career in Children’s Service Practitioner and since grown 
her experience as a Social Worker in East Essex, Hackney and Harrow.  In 2016, she 
became Head of Learning delivering and oversee training to meet local needs.

EUGENE OGBEWELE INDEPENDENT  
SOCIAL WORKER 34 Male Black British 

(African Heritage)

Works as a qualified social worker with extensive experience in long term Safeguarding 
working directly with children in need, at risk of harm and looked after children. Eugene 
is also a systemic practitioner.

TONY CHARLES SYSTEMIC  
FAMILY THERAPIST 52 Male Black British  

(Caribbean Heritage)

Tony Charles is a Family and Systemic Psychotherapist. He spends his working week 
within social care environments, Child and Adolescent Mental Health Service and his 
private practice.

CAROL RICKETTS SYSTEMIC 
PSYCHOTHERAPIST 61 Female Caribbean British

Carol is an experienced therapist from children and adults’ services. She has worked 
within the reclaiming social work model in Hackney and is very aware of the systemic 
ways of working with children and families.

JOLLINE ALLAN CHILDREN & YOUNG 
PEOPLE ADVISOR 31 Female Black British  

(African Heritage)

Jolline has a degree in criminology and sociology. She has her own experiences of foster 
care, has worked in schools and has a daughter of her own.

JOVAIRIA ALI YOUNG PERON’S 
ADVISOR 21 Female Asian Other British

Jovairia has her own personal experiences of foster care and therefore has great insight 
into what skills carers require to make placements work. She is passionate about 
children and currently works as a childminder. She also co facilitates training to social 
workers on a systemic family therapy course, using her experiences as ways to enhance 
social workers thinking. 
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NAME ROLE AGE GENDER ETHNICITY

ADELE SMYTH MEDICAL ADVISOR 45 Female White British 

Qualified as a Paediatric nurse in 2000 and has since grown in experience, working 
within hospitals and schools supporting the health care needs of different age ranges 
and abilities of children.

CHARLOTTE WALLACE EDUCATION 
ADVISOR 35 Female White British

Charlotte Wallace is the Inclusion Manager and Designated Safeguarding lead for a 
primary school in Brighton. She started her teaching career as a teaching assistant in a 
school in Haringey in 2009 and has since worked as a teacher in the London boroughs of 
Hackney, Tower Hamlets and Enfield. In 2015, she completed a Master’s degree in Special 
Educational needs (MASIE) at the Institute of Education (UCL) focusing on research into 
specific literacy difficulties and Autism.

ANTHONY MORTLEY EDUCATION 
ADVISOR 40 Male

Black British 
(Caribbean Heritage / 
White British )

Anthony has worked for many years within a Local Authority Virtual School, he also 
teaches music. Both these roles have provided him with a wide variety of experiences in 
working with children and provides good insight into the type of support children need 
to succeed.

SABINA SHANJI PANEL ADMIN 31 Female Indian British

Sabina is an experienced business administrator who is new to LiKa – but has excellent 
skills in minute taking, business organisation and logistics.

JASMIN CHOUDHARY EXPERT BY 
EXPERIENCE 48 Female Bangladeshi British

Jasmin a foster carer from another agency who can offer our panel in thinking about 
what skills and abilities are needed for the fostering role. She is also an experienced 
head teacher and has supported many vulnerable children during her career as a teacher.

SANDRA RICHARDS HEALTH ADVISOR 56 Female Caribbean British

Sandra Richards is a qualified nurse and health visitor, with advanced safeguarding 
children and young people skills Sandra is also a trainer within this specialist area 
of work. SandraI has a master’s degree in safeguarding children. has over 35 years’ 
experience working within the NHS as part of an interdisciplinary team working with 
Looked after Children and Young People, playing both strategic and operational roles.
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During this period, 1 family were 
brought back to panel twice in this 
period, once in May 18 and again 
in Oct 18, hence why the numbers 
appear to be more than our ap-
proved carers. 7 families had their 
annual reviews, 1 of these families 
resigned after their review due to a 
change in personal circumstances.

The Agency Decision maker (ADM) 
reviewed and continued the ap-
proval of fostering all 7 households. 

We had 2 new approvals scheduled 
for March 2019, however, 1 was 
deferred, therefore we only had 1 
new approval in this period.

MAY 2018

3 ANNUAL REVIEWS

OCTOBER 2018

3 ANNUAL REVIEWS

DECEMBER 2018

2 ANNUAL REVIEWS

MAY 2019

1 ANNUAL REVIEW 

1 NEW APPROVAL

PANEL ACTIVITY
During this period the fostering panel  
has met on 4 occasion to consider new 
assessments, annual reviews, and transfers. 
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During this period, there have 
been 3 training days for all panel 
members. These were attended 
by the central list, the latter 2 
were attended by 4 of our new 
recruits. The 2 that didn’t attend 
were successful at stage after the 
training days were delivered, and 
are expected to attend the next 
training day with LiKa in late 2019. 
The days were as follows:

21/06/18

SERIOUS CASE REVIEWS  
AND THE PANELS FUNCTION

ATTENDED BY 6 OF 8 MEMBERS

25/01/19

LEARNING FROM SERIOUS CASE 
REVIEWS AND USING REFLEXIVITY 
AT PANEL.

ATTENDED BY 10 OF 11 MEMBERS

15/03/19

FOSTERING LEGISLATION  
AND USING THE NMS AT PANEL

ATTENDED BY 6 OF 12 MEMBERS

Please note that the 14 members 
is at the count at the end of the 
period, therefore panel member-
ship have increased through this 
time – hence why the numbers 
above fluctuate. However, LiKa do 
not use all 14 members in panel, 
we have a central list of 6, and 
additional members are invited 
to Panel when Panel needs them.

10 out of the 14 members have 
been to a training day with us, the 
2 members that have not, have 
also not been at Panel during this 
period. They will therefore be at-
tended training in the next period.

TRAINING 
L  PANEL MEMBERS.

PANEL MEMBER’S  
ANNUAL APPRAISALS 

During this period 5 panel members 
have had their annual appraisal. Two 
appraisals will be out of date in this 
period, this is due to these members 
availability within this period. 
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6 out of 8 members provided Overall it 
was very positive, with Panel members 
scoring between 8 and 10 for areas 
listed. Areas that scored mainly 10 were 
around the care and consideration of 
matching, proactive and supportive 
supervising social workers, profes-
sionalism, quality training and child 
centred practice. 5 panel members 
scored 8-10 for the quality of reports, 
and 1 scored a 7, evidencing that we are 
achieving last year’s goal of improving 
assessment quality, however, still room 
to improve. 

The qualitative data received on feed-
back forms shows a variety of strengths 
that stood out for panel members.  
One panel member felt it was our practice 
and support of children in placement, 
stating:  “One thing that stands out to me 
about LiKa is how child centred they are. 
I applied to be a part of LiKa in order 
to help children and it’s very positive 
to see LiKa focusing solely on the child 
when making decisions about them”. 

This was similar to another member 
who saw LiKa staff and foster carers 
‘go the extra mile’. “The Foster carers 
at LiKa benefit from all staff having a 
live understanding of their placements, 
behaviours, strengths and limitations. 
Being a small agency information of 
the carers, their families and support 
needs are deeply known throughout 
the entire staff team. The continuity 
of support, unusual amount of staff 
changes and accessibility of all Lika 
staff is of great benefit. Lika have 
proven to be hugely involved and 
supportive of placements which is 
reflected in the Carers willingness to 
go the extra mile”.

FEEDBACK FROM 

PANEL MEMBERS
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For other members it was our pro-
fessionalism, reflection, and drive to 
learn and develop that stood out.“LiKa 
come across as a hugely professional 
and reflective organisation. In every 
interaction there is positivity and 
drive to do even better for their young 
people and families”. 

LiKa is “ a ‘learning agency’ always 
striving to improve their practice and 
to ensure safe care for children.”

This feedback was great to hear as 
Panel is the place our key stories about 
what we do, how we do it and what 
we achieve for children are heard. 
The fact that they appreciate practice 
connected to so many of LiKa’s key 
values, for example, being a reflective, 
being a learning organisation that 
uses feedback to innovate. Ensure we 
keep children central to all we do and 
go that ‘extra mile’ to support both 
carers and children reassured us that 
our vision is now being achieved. The 
main areas we need to focus on now 
is maintaining this quality care whilst 
growing as an agency.

WHAT WE DO WELL

GOOD UNDERSTANDING OF THE 
CARERS (AND BEING INVOLVED IN 
THEIR RECRUITMENT & ASSESSMENT) 
HAS HELPED IN PLACEMENTS BEING  
A GOOD MATCH.

THE COMMITMENT OF LIKA  
TO FOSTER CARERS.

FEEDBACK

PROFESSIONAL

REFLECTIVE

GO THE EXTRA MILE

IDEAS TO IMPROVE

CHANGES TO THE TIMESCALES  
FOR ASSESSMENTS

NEED MORE STAFF

THE QUALITY OF SOME ASSESSMENTS 
COULD BE IMPROVED

AN ‘’ALL SERVICE MEETING’’ ONCE  
OR TWICE A YEAR WOULD PROVIDE  
A FORUM FOR LOOKING AT PRACTICE, 
AREAS FOR IMPROVEMENT AND  
FUTURE DEVELOPMENT.

A SHORT VIDEO REFLECTING  
ON THE PREVIOUS YEAR. THESE 
COULD BE BUILT UP OVER THE YEARS. 
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RECRUITMENT GOALS

RECRUIT 4-6 CARERS EACH YEAR PART MET

Whilst we managed to receive 9 applications this year, only one of these 
applications was approved within this financial year. See Recruitment section 
for more in-depth analysis.

RECRUIT MORE CARERS THROUGH GOOGLE & WEBSITE MET

This has been one of our biggest successes with 41 enquiries coming through from 
the website and 3 from google. Last year we had 3 enquiries through the website, 
so this is a significant change and success. As seen in the increase of applications- 
which went up from 4 to 9 applications.

RECRUIT MORE CARERS THROUGH SOCIAL MEDIA MET

We have attracted one transfer to LiKa using social media. However, as a whole we 
have no seen any significant link between the use of social media and enquiries. 

RECRUIT CARERS WHO WOULD LIKE TO  
UNDERTAKE PARENT & CHILD PLACEMENTS NOT MET

We had one parent and child assessment undertaken and brought to panel. 
Unfortunately, panel did not feel able to approve this type of placement as felt they 
needed more understanding of the policy and procedures around it so they could 
make a more informed decision. LiKa have put this type of placements on hold as we 
want to ensure when we do start them that Panel are fully trained and have a good 
understanding of the type of profile a carer would need to have to be successful.

RECRUIT 3 MORE CARERS EAST SIDE PART MET - ONGOING

We have received 2 applications this year from people based close to the east hub, 
however, their assessment won’t be completed until July 19, so will be included in next 
year’s numbers for carers approved if they get through panel.
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ASSESSMENT GOALS
PROVIDE A VISUAL PLAN OF WHAT NEEDS TO BE COMPLETED  
AT EACH STAGE OF THE ASSESSMENT MET

This has been developed and continues to be updated to assist the new ASW 
undertaking assessments.

IMPROVE ASSESSMENT DOCUMENT- PANEL WOULD LIKE  
MORE ‘IMAGES’ TO HELP WHEN  VISUALIZING THE FAMILY  
IN ASSESSMENTS

MET

We have been able to add photos to both assessment and review documents and this 
has been well received. Videos has been less easy to do as people are camera shy, 
however, there is a review taking place in May were a video is being used so it will be 
interesting to receive feedback on this for next year.

MAKE THE ASSESSMENT DOCUMENT MORE INTERACTIVE  
AND LED BY THE FOSTER FAMILY -VIDEOS & MORE PICTURES MET

See above

IMPROVED QUALITY OF WRITTEN ASSESSMENTS PART MET - ONGOING

Assessments continue to receive varied feedback from panel regarding quality. It 
was this year that we recruited 4 assessing social workers. Whilst experienced in 
assessments they had not undertaken fostering assessments before, so have just started 
the journey of developing their skills in this area. However, we can already see how 
much they have learnt from their first assessment and believe this is an area that will 
continue to improve as they remain with us.

CARERS PDP TO CONTINUE TO MEET INDIVIDUAL NEEDS  
AND MORE IN-DEPTH EXPERTISE IN SUBJECT AREAS  
ALONGSIDE THE GENERIC TRAINING OFFERED TO ALL CARERS

MET

This has always been a difficult balance to achieve given our limited resources and 
budgets because of our size as an agency, however, we find training specific to 
individual placements and then invite other carers to attend as more generic topics 
that will still enhance their learning- e.g. brain development was important area of 
need for one placement however, applied to other who also cared for teenagers or 
have children about to reach the teenage years.
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TRAINING GOALS
FOUNDING FOSTER CARERS TO TRAINED  
IN MORE SPECIALIST AREAS PART MET

Our founding foster carers have been trained in new and more specialist areas 
from systemic family therapy and therapeutic parenting- however, as they are only 
required to attend 4 days of training a year now they are at 3 years approved, we 
have offered longer courses but have meant less motivation to commit to longer 
courses. However, we are hoping that JH will undertake the foundation in systemic 
therapy and MC will undertake the therapeutic parenting foundation once her part 
time work comes to an end (planned December 19).

INCLUDE FOUNDING FOSTER CARERS  
IN THE TRAINING OF NEW CARERS ONGOING

We have opportunities for enquirers to speak to founding foster carers and also 
provide a video of a carer answering questions in the open evening. What we 
hope to get to is foster carers attending training and having a 1-hour slot to 
answer questions on how systemic or therapeutic parenting ideas have helped 
them- as we are a young agency, we feel carers will need a few year’s experience 
before doing this so hope to implement this in 2019-20.

HAVE MORE ACCESS TO ONLINE TRAINING FOR THE FOSTER 
CARERS WHO WORK FULL TIME AND CAN’T ALWAYS 
ATTEND TRAINING DAYS OFFERED

MET

We have a few different online training organisations- the Social Care Hub, NSPCC 
(safeguarding), Therapeutic Parenting online course. All varied but different courses 
have received positive feedback. However, we continue to ensure carers don’t reply on 
the online courses and are clear that we expect them to attend face to face training 
alongside this as it will bring about a different type of learning when in a group ad 
learning from other people experiences.
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FILE AUDITS TO BE COMPLETED BY AN INDEPENDENT PERSON PART MET

We have had 3 files independently audited and hope to receive the other 3 put 
forward by the end of the summer. The results so far have been very helpful and 
has provided great ideas to improve practice, service development and processes.

PANEL MEMBERS TO HAVE ALL ATTENDED TRAINING  
EACH YEAR AND FEEL MORE CONNECTED MET

10 out of the 14 members have been to a training day with us, the 2 members that 
have not, have also not been at Panel during this period. Therefore, they will be 
attended training in the next period.

QUALITY ASSURANCE GOALS

IMPROVE DATA RECORDING SYSTEMS MET

We now have an administration worker who is working hard to improve 
these systems for us.

IMPROVE TRACKING SYSTEMS OF OUTCOMES FOR CHILDREN. 
EVIDENCE HOW WHAT WE DO CREATES POSITIVE OUTCOMES  
FOR CHILDREN

MET

A new risk assessment document has been created to easily track the 
changes in assessed risk every 6 months (or less if required by short term 
placement).

KEEP PANEL MEMBERS AND CURRENT FOSTER CARERS  
UP TO DATE WITH SERVICE DEVELOPMENTS MET

What’s app continues to be a helpful friend in keeping panel members updated 
with new placements, research articles and arrangements for panel days.

DATA GOALS
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CHILDREN BECOME MORE INTEGRATED IN TO PLANNING  
OF ASSESSMENTS, TRAINING AND QA MECHANISMS PART MET

The beginnings of a children’s council have started, however, due to our small size 
and having only 8 children in placement of varying ages, there are only a few who 
are interested in joining our council. This will be a continuing project for next year.

GROW THE TEAM: ADMINISTRATION WORKER AND SOCIAL 
WORKERS NEEDED TO MEET DEMANDS OF SERVICE MET

We recruited and held interviews this year which led to offers being given 
to an administration worker who started in March 19 and social worker due 
to start in May 19.

IMPROVE FEEDBACK SYSTEMS MET

We now have feedback forms created for all processes we undertake and this has 
really enhanced the ability to complete this annual report and understand how we are 
doing as an agency and understand what we need to improve- however, we need to 
find ways to increase the amount of feedback received and a plan has been created 
for our new administration officer to do this next year- see in goals set for next year.

IMPROVE THE WAY WE SUPPORT  
INDEPENDENT LIVING SKILLS MET - ONGOING

We have responded to need in the support and guidance of carers in supervision 
and training- the risk assessments clearly evidence how changes in behavior is 
ensuring a better prepared YP for independence. A new area for us to develop is the 
staying put placement about to start and ensuring we continue to offer training and 
support that matched the carer and young person’s needs whilst he gets ready for 
independent living.

CHILDREN GOALS
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L  2019-20

AREA OF IMPROVEMENT: BY WHO: BY WHEN :
RECRUITMENT JMC & LDH & KMT MARCH 2020

RECRUIT 4-6 CARERS 
EACH YEAR WHO 
ARE ASSESSED AS 
POSSESSING SKILLS TO 
MANAGE CHALLENGING 
BEHAVIOR AND 
COMPLEX NEEDS AND 
WOULD LIKE TO CARE 
FOR:

• TEENAGERS

• SIBLING GROUPS

• CHILDREN WITH 
DISABILITIES

• RESPITE

SEE UPDATED RECRUITMENT PLAN 2019-20.

Targeting potential carers who have backgrounds 
working with these client groups, such TA’s, youth 
workers, teachers, social care. Focus LiKa’s online profile 
to encompass professional groups. 

Increase of engagement between potential foster carers 
and the LiKa team via:

• Social media
• Website
• Google / Bing
• YouTube
• Community stalls
• Word of mouth

RECRUITMENT WHO : JMC BY : MARCH 2020

RECRUIT 3 CARERS AS 
PART OF THE EAST HUB

Target online presence with added coverage of East 
London Training to be offered in Greenwich, to attract 
potential carers outside of Croydon. Recruitment stalls 
in East London.

RECRUITMENT WHO : LDH BY : APRIL 2020

LIKA TO BECOME AN 
AGENCY WHO CAN  
OFFER PARENT AND 
CHILD PLACEMENTS

Linda to develop a clear working plan and create policies 
that start the process of being able to recruit for Parent 
and child placements.

WEBSITE WHO : JMC BY : MARCH 2020

CREATE CONSISTENT, 
HIGH QUALITY AND 
ONLINE CONTENT FOR 
RECRUITMENT PURPOSES

Commission the identified online content marketing 
agency for a 12-month testing period Increase website 
support staff’s days to 3 days a month. Create consistent, 
targeted and on brand social media posts.
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SUPPORT FOR CARERS WHO : KMT & SC BY : MARCH 2020

ENHANCE SUPPORT 
BETWEEN FOSTER CARERS

More group sessions, fun days, offer a foster carer council.

SUPPORT FOR CARERS WHO : JMC & LDH BY : MARCH 2020

OFFER REGULAR  
RESPITE WITHOUT 
NEEDING LA HELP

Recruit 1-2 dedicated respite carers, create plans for a 
babysitting service set up between carers.

SUPPORT FOR CARERS WHO : LDH BY : MARCH 2020

IMPROVE DUTY SERVICE Track duty calls so we can analyse how this service adds 
another layer of support to what we do.

SUPPORT FOR CARERS WHO : KMT BY : MARCH 2020

CONTINUE TO OFFER 
SPECIALIST AND 
STIMULATING TRAINING

For our carers to develop deeper understanding and 
use of the therapeutic approaches and behavioral 
interventions.

SUPPORT FOR CARERS WHO : LDH BY : JULY 2019

IMPROVE THE WAY WE  
USE WHAT’S APP.

Find better ways to use what’s app so it continues being 
seen as supportive rather than intrusive.

SUPPORT FOR CARERS WHO : KMT BY : JULY 2019

INCREASE SUPPORT 
OFFERED BETWEEN 
CARERS

Systems in place where foster carers can buddy up, share 
stories and learning and also offer helpful advice.

SUPPORT FOR  
BIOLOGICAL CHILDREN WHO : KMT & SC BY : MARCH 2020

MORE OPPORTUNITY TO 
PROVIDE TALKING SPACE 
FOR THE CHILDREN OF 
FOSTER CARERS

Notice children who want more support and offer their 
own special time on visits where possible to enhance 
relationships and encourage more sharing of worries and 
concerns. 

Involve biological children in meetings (where appropriate) 
at the beginning of the placement to ensure they are 
aware of issues that may occur.
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SUPPORT FOR  
FOSTER CHILDREN WHO : LDH FROM NOW

ENSURE WE HAVE THE 
RIGHT SUPPORT PACKAGE 
IN PLACE AT THE POINT  
OF REFERRAL

Now we have evidence of our support we can push for 
the higher costing packages which match the need of the 
child.

SUPPORT FOR  
FOSTER CHILDREN WHO : KMT BY : MARCH 2020

TO BE ABLE TO TRACK 
MORE EXPLICITLY THE 
HOLISTIC OUTCOMES  
FOR CHILDREN

By using the new scaled assessments to draw our 
attention to where we are doing really well, and areas 
we need to develop through training and support.

SUPPORT FOR  
FOSTER CHILDREN WHO : SC & SS BY : JAN 2020

MORE FUN DAYS  
AND ACTIVITIES

Increase opportunities for children to meet other children 
in care and develop potential friendships. Children who 
join the children’s council to have a budget and organize 
one of these once a year. Children to have more sense of 
all staff not just the SSW. YP to be aware what the SSW is 
and what they do to support the placement.

SUPPORT FOR  
FOSTER CHILDREN WHO : SC BY : JAN 2020

SET UP A  
CHILDREN’S COUNCIL

Ensure a children’s council is set up and YP are able to 
feel they are supporting LiKa’s development and have 
input into the way we support them.

SUPPORT FOR  
FOSTER CHILDREN WHO : KMT BY : MARCH 2020

OFFER TRAINING AND 
WORKSHOPS FOR YP IN 
CARE AND BIOLOGICAL 
CHILDREN OF FOSTER 
CARERS

Create a ‘training timetable’ for children in care and 
biological children to help them understand areas 
such as trauma and brain development, nutrition, 
understand life history and emotions. Also potential 
for mindfulness training.
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TRAINING: WHO : KMT & SC BY : MARCH 2020

FOSTER CARERS 
TO BECOME MORE 
SPECIALIZED IN THEIR 
SKILLS – PARTICULARLY 
THOSE WHO HAVE BEEN 
WITH LIKA FOR MORE 
THAN 3 YEARS

Combine systemic theory with other useful 
evidence-based methods to enhance effectiveness 
of interventions (PACE, Motivational Interviewing, 
Therapeutic Parenting etc.)

Through progressively more complex training days put 
on by ‘experts’ in the field.

To gradually build up the complexity of ideas brought to 
1-2-1 supervision with foster carers by our social workers.

To see carers using these in practice with their fostered 
children and this be triangulated through feedback and 
the scaled assessment of the child’s outcomes.

For carers to feel confident to create their own ideas 
using this myriad of evidence-based ideas, to create 
change in the foster placement and create placement 
stability.

TRAINING WHO : SS BY : AUG 2019

ENHANCE THE 
EXPERIENCE FOR CARERS 
IN TERMS OF DISTANCE 
TO TRAINING VENUES 
AND CONTENT OF 
TRAINING DAYS

For LiKa to offer an East Hub, or midway point of training 
venue for foster carers to access more easily.

There to be a cost-effective midway point for all carers to 
access for the more ‘expert’ training days which are only 
ran once. For example, Nicola Morgan’s ‘teenage Brain’ 
training day.

TRAINING: WHO : KMT & SC BY : MARCH 2020

ENHANCE SKILLS 
AROUND RISK AND 
SAFETY PLANNING WITH 
CARERS

Potential to offer specific safeguarding training for 
carers and young people together regarding safe use 
of social media.

TRAINING: WHO : KMT & JMC BY : MARCH 2020

TRAINING AT WEEKENDS 
FOR SESSIONAL STAFF 
AND ASSESSING SOCIAL 
WORKERS

Ensure those who undertake work on top of full-time jobs 
are still able to access the training undertaken.
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ASSESSMENT  
& REPORT QUALITY WHO : JMC BY : MARCH 2020

A SINGLE ASSESSMENT 
FORM

As requested by ASW to assist a more streamlined 
assessment process.

ASSESSMENT  
& REPORT QUALITY WHO : JMC & KMT BY : MARCH 2020

CONTINUE WORK TO 
IMPROVE QUALITY OF 
ASSESSMENTS

JMC, KMT and Agency Advisor to work with the Assessing 
Social Workers closely, around what makes a good 
assessment.

The Registered Manager to offer training and quality 
assurance feedback, to promote the assessor’s skills in 
drawing out information and reflection from the applicant 
or carer.

For ongoing supervision from the Senior Social Worker, to 
create difference in ideas from the Assessor, which in turn, 
creates new perspectives in the assessment.

Assessments and reviews of current give panel an 
accurate view of the skill set development and areas of 
vulnerability of the subject adult. For these assessments 
to be a learning process in themselves for the applicant / 
carer and invite a difference in thinking and  behavior from 
the process.

ASSESSMENT  
& REPORT QUALITY WHO : JMC BY : MARCH 2020

IMPROVE TIMESCALES 
FOR ASSESSMENTS

New timetable for assessments to be completed to allow 
thorough QA process.

ASSESSMENT  
& REPORT QUALITY WHO : JMC BY : MARCH 2020

ENHANCE THE  
REVIEW PROCESS

LiKa to consider the possibility of a short video 
reflecting on the previous year. These could be 
built up over the years.
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SOCIAL WORK PRACTICE WHO : KMT BY : MARCH 2020

TO BE ABLE TO 
DEMONSTRATE 
THE IMPACT OF 
INTERVENTIONS OF OUR 
STAFF ON PLACEMENT 
STABILITY & OUTCOMES 
FOR CHILDREN

By tracking the ideas and direct work in supervision with 
foster families. By using the new scaled assessments for 
young people to match up the interventions with the 
presenting problems in foster placements.

SOCIAL WORK PRACTICE WHO : LDH BY : AUGUST 2020

LIKA TO BE PART OF 
A RESEARCH PROJECT 
TO EVIDENCE HOW 
SYSTEMIC IDEAS 
ENHANCE THE WAY WE 
SUPPORT CARERS AND 
PLACEMENTS

Linda to set up meeting and plan with Alan Wood, Visiting 
Professor, University of Chester and Director of the Martin 
James Foundation.

QUALITY ASSURANCE WHO : LDH & SS BY : MARCH 2020

ENSURING THAT WE 
ARE USING FEEDBACK 
TO IMPROVE OUR 
SERVICE AND WE ARE 
DEMONSTRATING BEST 
PRACTICE THROUGHOUT 
LIKA FAMILY FOSTERING

For feedback from the dual qualified Systemic 
Psychotherapist and social work manager, who reviewed 
our files, to be used as a way of improving the way in 
which we record the great work that is occurring between 
the social care staff and foster homes, and between the 
foster carers and the young people.    Safeguarding to be 
a sharp focus with our annual Reg 35 reports and Self-
Assessment (Section 11) reports helping to inform practice 
development throughout the service.

PANEL WHO : LDH BY : JULY 2020

CREATE ANNUAL 
FEEDBACK REPORT  
FOR PANEL

Create a yearly feedback report so Panel are clear 
about the areas they do well and potential areas for 
improvement.
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STRATEGY WHO : LDH BY : AUGUST 2020

IMPROVE THE WAY 
LIKA MAKES STRATEGIC 
DECISIONS TO ENSURE 
MULTIPLE PERSPECTIVES 
FROM KEY PLAYERS 
IN THE BUSINESS 
DEVELOPMENT

An ‘’All Service Meeting’’ once or twice a year would 
provide a forum for looking at practice, areas for 
improvement and future development.

Introduce new systems to give space to focus on 
growing the business.

ADMIN SYSTEMS/ DATA WHO : SS BY : MARCH 2019

TO REDUCE 
DUPLICATION 
AND HAVE OUR 
PERFORMANCE 
INDICATORS IN A 
FORMAT THAT IS EASY 
TO ACCESS

Improved systems in the way we request feedback from 
panel, applicants, carers, professionals and children 
to improve what we do. Improved systems to analyse 
our training and how this impact what carers do. 
Improvement in the LiKa documents

For our new admin worker to develop with our Registered 
Manager new systems and reduce unnecessary pathways 
in our online filing systems. To create intelligent recording 
systems that can help us pull up key performance 
indicators easier and help the Registered Manager keep 
checks and balances on outcomes and tasks across the 
workforce.

Sabina to follow a ‘feedback’ timetable so that feedback 
is spaced throughout the year and made easier to 
complete.    Use Survey Monkey to collect feedback and 
analyse quality and impact on thinking and responses to 
children. Ensure easy use for ASW’s, FC’s and SSW’s.

STAFF WHO : LDH BY : APRIL 2020

1 SOCIAL WORKER AND 
A PART TIME THERAPIST 
TO BE EMPLOYED BY 
APRIL 2020

LiKa to employ one new social worker each year or for 
every 4 foster carers approved- this will ensure the current 
support is sustainable as the business grows and develops.
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TARGETS FOR  
THE NEXT THREE YEARS

TARGET BY WHO

LIKA WILL HAVE RECRUITED 12 MORE CARERS (4 EACH YEAR) JMC

HAVE 3 MORE DUAL QUALIFIED SOCIAL WORKERS ON THE TEAM  
( 1 EACH YEAR) LDH

LIKA WILL HAVE A PART-TIME THERAPIST ON THE TEAM LDH

FOUNDING FOSTER CARERS BEING ‘SPECIALISED’ IN CERTAIN 
SYSTEM AND THERAPEUTIC PARENTING TRAINING AREAS KMT

EXTERNAL TRAINING OFFERED TO OTHER FOSTER AGENCIES  
AND SSWS TO BUILD THE BRAND AND PRODUCTS

KMT, JMC  
& LDH

LIKA TO HAVE COMPLETED A RESEARCH PROJECT TO EVIDENCE  
HOW SYSTEMIC IDEAS SUPPORT THE SSW AND FOSTERING ROLE KMT

LIKA TO WRITE A BOOK WHICH HIGHLIGHTS THE ABOVE ALONGSIDE 
CASE STUDIES TO ASSIST LEARNING OF OTHER FOSTER CARERS LDH

WE HAVE A BANK OF CARERS WHO ARE RESPITE  
WITH ALL LIKA KIDS STAYING IN HOUSE JMC
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