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At LiKa Family Fostering
we firmly believe every
child in care deserves an
outstanding foster carer.
We also believe that
every carer deserves an
outstanding supervising
social worker.

INTRODUCTION
This report provides information about
LiKa Family Fostering Service. It focuses
on service development and outcomes
for children and young people looked
after by LiKa from 1 April 2019 to 31
March 2020. The purpose of the annual
report is to inform the public, our foster
carers, partners, panel members and
staff of the progress and developments
in the service during this period.

Three-quarters of looked-after children
in the UK are being cared for by foster
families. This means that improving
the outcomes for children in care must
start with improving foster care. This
highlights the importance of fostering
agencies undertaking annual reviews
of their services to ensure they are
listening to foster carers, children and
staff — the people who are best placed
to tell us how foster care is working for
the children in care — and to highlight
the areas that need to be improved.
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“Supervising social workers hold dual
qualifications in social work and in the
systemic family therapy model of care.
Staff and foster carers all share the same
vision and enthusiasm of their leaders and
managers. Foster carers said, “They say what
they do and do what they say”.
(OFSTED, 2019)

“Children benefit significantly from the
attention paid by the fostering agency
to their emotional and therapeutic wellbeing. Foster carers receive expert support
and training to enable them to sensitively
communicate with children and explore
their emotional well-being”.
OFSTED, 2019
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ABOUT LIKA
The values and models used within
fostering agencies deeply affect a foster
carer’s experience. We want every foster
carer, and every foster child, to have an
outstanding experience. Therefore, at
LiKa, every decision we take as social
workers and as an agency is based on
systemic principles — the idea that
understanding what influences the
way a person acts and thinks, and
responding with the right techniques,
can lead to positive life changes.

LiKa foster carers receive extensive
training and resources, tailored to their
individual care situation. Support from
our team, including social workers,
therapists and other foster carers, is
available 24/7. We’re a boutique fostering agency and we ensure fostering
is a fulfilling experience for carers, and
a transformational one for the young
people in our care.

WHAT IS SYSTEMIC FOSTERING?
Systemic principles, outlined above,
are about the way people think, view
and respond to the world. Systemic
fostering is the application of those
principles to foster care.
Using a systemic approach to fostering
allows us to understand the patterns in
a person’s life, how a person connects,
and how the systems they’re a part of
influence them and their relationships.
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Systemic fostering applies to the ways
our Supervising Social Workers (SSW)
support our foster carers — enhancing
the way they think about, view, understand and respond to the dilemmas
within their placement. It also applies
to our foster carers, who learn new
ways of parenting and responding to
the behaviour of traumatised children.
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THE WAY WE WORK
We believe change can happen, even in the most challenging
cases. We have implemented a complete systemic approach
to foster caring, which has created a culture of openness,
transparency and kindness for all parties.
Transformational change for both
young people and foster carers is a
hallmark of our approach to fostering.
We use a thoughtful matching process
to ensure every child is matched to
the right foster carer. Every person
working with LiKa has a voice and is
encouraged to participate and provide
opinion about care.
Each child and foster carer receives
personally tailored support. Carers
are allowed to find their own style
and way of working. We believe we
are able to explain complex ideas and
cases in a simple way. We have a stable
organisational leadership team that is
clear about the purpose and goals for
implementing systemic ideas.
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Staff are empowered to respond to
feedback, make changes and find solutions. We are focused on outcomes,
so the process involves a great deal of
collaboration and creativity to ensure
each child is getting the maximum
benefit for their situation. Our work
is not tied to bureaucratic processes,
but focuses on each individual case.
Staff are encouraged to be creative,
honest and responsive in all they do.
We operate with complete transparency and every staff member has a
manageable caseload to ensure they
have the quality time required to do
a job well.
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SUPPORT
We believe in realistic change and work
with foster carers to achieve what’s
possible in every case. Young people
come to understand life can be better
and we work to help each foster carer
understand how to make this a reality.
We create a sense of belonging for
foster carers so they never feel alone
in what they’re trying to achieve. Foster
carers at LiKa are part of a broader
team who all learn from each other
and collaboratively work to improve
the lives of young people. Foster carers
are allowed to feel ownership of the
whole relationship with the person they
foster. The whole family is supported
so foster carers can rely on LiKa to help
them find and keep a balance in their
lives. Foster carers receive emotional

support from LiKa, if needed, to help
them deal with vicarious trauma from
working with difficult cases.
Whilst we implement a systemic approach to fostering and ensure each
carer and staff member is trained in
systemic ideas, staff are also supported to find their own style and
way of working. We are persistent in
finding the right mix of therapy, care,
and support for each child in our care.
Our social workers are able to support
carers properly because of manageable
caseloads. Staff have time for proper
visits and time to complete paperwork
in a thoughtful manner. We have good
systems in place to support the work
undertaken. Social workers receive
supervision and training and are able
to talk through issues.

TRAINING
We provide carers with the resources to create transformational change in
the lives of young people. They receive the skills and training needed for the
specific challenges of their care role. We train carers to feel stronger and more
resilient in helping young people recover from trauma. We help train foster
carers using our own experiences, coupled with a systemic approach to foster
caring. We don’t rely only on academic knowledge; we work from a basis of
long-term experience.
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FOSTERING HOUSEHOLD’S
AGE
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GENDER

ETHNICITY

RELIGION

LOCATION

CHRISTIAN

CROYDON

MUSLIM

ROMFORD

CHRISTIAN

SUTTON

49

FEMALE

WHITE BRITISH

49

MALE

BLACK CARIBBEAN

58

FEMALE

BANGLADESHI

58

MALE

BANGLADESHI

54

FEMALE

BLACK CARIBBEAN

51

MALE

BLACK CARIBBEAN

50

FEMALE

BLACK CARIBBEAN

CHRISTIAN

DAGENHAM

61

FEMALE

WHITE BRITISH

NO RELIGION

LEWISHAM

61

FEMALE

WHITE BRITISH

CHRISTIAN

LAMBETH

41

FEMALE

BLACK BRITISH
AFRICAN/CARIBBEAN

CHRISTIAN

HARINGEY

53

FEMALE

BLACK BRITISH
/CARIBBEAN

NO RELIGION

CROYDON

49

FEMALE

BLACK BRITISH
/ SOMALIAN

MUSLIM

LAMBETH

39

MALE

BRITISH PAKISTANI
MUSLIM

REDBRIDGE

40

FEMALE

BRITISH BANGLADESHI

55

FEMALE

BLACK BRITISH
/ CARIBBEAN

CHRISTIAN

CROYDON

39

MALE

BLACK BRITISH
CHRISTIAN

BROMLEY

40

FEMALE

AFRICAN
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On 31 March 2020, LiKa had 10 placements. One was a sibling group of two.
We have five long-term and three short-term placements and two Staying
Put placements. Below is a table that explains the diversity of our carers and
children. It also lists the number of placements they have had since starting
with LiKa.
APPROVAL

PLACEMENTS

CURRENT PLACEMENTS

1 CHILD OR SIBLING GROUP OF 2 : 5-18 YRS.
EMERGENCY, RESPITE, SHORT TERM,
LONG TERM, SIBLING GROUP

2

1 STAYING PUT
WB, MALE, 18 YRS

1 CHILD OR SIBLING GROUP OF 2 : 0-18 YRS.
EMERGENCY, RESPITE, SHORT TERM,
LONG TERM, SIBLING GROUP

3

2 LONG TERM
SIBLING GROUP,
ASIAN BANGLADESHI
13 & 9 YRS OLD

1 CHILD : 0-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM

3

0

1 CHILD : 0-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM

2

1 SHORT TERM
MIXED HERITAGE,
FEMALE, 15 YRS

1 CHILD OR SIBLING GROUP OF 2 : 0-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM

1

1 LONG TERM
WB, FEMALE, 12 YRS

1 CHILD OR SIBLING GROUP OF 2 : 0-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM

1

1 SHORT TERM
WB, FEMALE, 9 YRS

1 CHILD. 10-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM

1

1 STAYING PUT
WB, FEMALE, 18 YRS

1 CHILD, 2 IF PART OF A SIBLING GROUP
AND ABLE TO SHARE A ROOM : 0-18 YRS
ANY ETHNICITY, RELIGION OR GENDER

1

1
BB / CARIBBEAN
FEMALE, 14 YRS

1 CHILD OR SIBLING GROUP OF 2 : 0-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM

1

1
BB / SOMALIAN
11 YRS

1 CHILD : 5-9 YRS.
RESPITE OR SHORT TERM UP TO 1 YEAR
3 CHILDREN : 5-18 YRS.
RESPITE, SHORT TERM, LONG TERM
1 CHILD OR SIBLING GROUP OF 2 : 0-18 YRS.
EMERGENCY, RESPITE,
SHORT TERM, LONG TERM
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0
APPROVED IN
DEC 19
1
0
APPROVED IN
MAR 19

0

1 LONG TERM
WB, MALE, 14 YRS

0
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TAILOR-MADE
SUPPORT & TRAINING
All support offered to foster carers and children in
placement is tailored to the individual needs and
matched to the developmental stages of the child.
This is led by specific approaches,
methods and techniques (Burnham,
1992). Whilst systemic family therapy
is the guiding way of working, we
complement these methods with the
use of attachment theory, the secure
base and the PACE model, alongside
therapeutic parenting techniques. We
believe it is having these evidence-based
practices which guide and assist our
thinking when attempting to create
change.
All foster carers have an agreed upon
annual training plan that addresses both
the standard and specialised training
required to meet the needs of the children in placement. Their plans also have
flexibility to incorporate any additional
training needs as the year progresses.
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For example, we were able to set up
specific online training for a carer who
had a child diagnosed with dyslexia,
ensuring they could fully understand
what the diagnosis meant for the young
person placed.
“Foster carers and staff are very well
trained in all aspects of safeguarding,
including the risks of sexual exploitation and self-harm. This knowledge is
further enhanced by training on brain
development and therapeutic parenting.
As a result, foster carers have a better
understanding of what may lie behind
a child’s behaviour”.
(OFSTED, 2019)
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OUT-OF-HOURS SERVICE
LiKa provides a dedicated out-of-hours fostering support
service for our carers. It is a service we believe offers an
additional layer of support and adds to the placement’s
stability. Carers can call with a diverse range of queries:
emergencies, reporting children not returning home,
or asking for support responding to challenging behaviour.
Some carers call when feeling emotionally overwhelmed and wanting to talk
through feelings “in the moment”. While
we are currently working with carers
to develop this service (so carers are
able to make decisions about whether
a situation is an emergency, rather than
leaving it until the following working
day to call us) we believe the quality
of our response/reassurance, ideas and
suggestions enhances the service we
provide to our foster carers. Ultimately,
they’re another layer of support that
also improves placement stability and
positive outcomes for children.
One of the goals set in last year’s
annual report was to track duty calls,
so we could analyse how the service
adds yet another layer of support for
carers. As shown in the table below,
we had 39 duty calls over the year
from nine different carers.
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The majority of these were evenly
spread between children on level 1
to 3 support packages, and only one
call came from a child with a Level 4
support package. A Level 4 package is
much more intensive and has therapeutic support for the carer, so perhaps
this indicates how the higher level of
support offered at Level 4 is helping
to reduce the need for out-of-hours
support.
The 39 recorded calls related to the
needs of the foster carers. As shown
in the table below, while 11 of these
calls were to report a young person
missing, the majority (14 calls) were
made at times when foster carers
required emotional support.
For example, one carer had learnt
her young person had been harming
her cat. This was one of the areas she

LIKA FAMILY FOSTERING

had recognised in her assessment as
a reason she might struggle to continue. The carer had to wait until the
child had gone to bed to recognise
the depth of her feelings about this.
By having the duty service available
in this moment, she was able to talk
through her feelings and have them
acknowledged. This enabled her to
continue the placement and to find
ways to support the young person,
teaching her about caring for cats,
while ensuring her cat’s safety.
This situation shows how important it is
to have an interventive and supportive
duty service for carers. They know we
are available 24/7, which offers them
the reassurance they are not alone. It
also offers an opportunity to enhance
their learning and resilience in these
critical moments.

SUPPORT REQUIRED

No.

REPORTED MISSING

11

CHALLENGING BEHAVIOUR

9

FOSTER CARER NEEDING
EMOTIONAL SUPPORT

14

ADVICE

5

TOTAL DUTY CALLS

39

CHILD LEVEL 1

0

CHILD LEVEL 2

21

CHILD LEVEL 3

13

CHILD LEVEL 4:

1

VARIETY OF CARERS:

9

“Experiences have been good, and
they have been very thorough. I’m very
well supported in every way and they
are always at hand at any point. For
example, if there is an incident there is
always someone contactable. They are
very knowledgeable and professional in
terms of their understanding to fostering
and systemic ideas. There is never an
‘I don’t know’ ”.
(LIKA FOSTER CARER, 2019)
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PEER SUPPORT
LiKa is a smaller, more family-orientated agency. We want to recruit quality
carers, rather than a large quantity of
carers, and we use the resources we have
within our service to provide support
to carers. This includes things like peer
support, respite, regular joint planning
and training, and social activities.
This year we have been improving the
peer support services we offer.
Peer support starts right at the point
of enquiry, when we ask our founding
foster carers to speak with people enquiring about becoming foster carers
and answer their questions about the
realities of fostering.
We also provide opportunities for
foster carers to regularly meet, with
quarterly support groups and social
occasions. Organising these can be
difficult — not only finding a date that
works for everyone but also finding
an activity that everyone wants to
attend. We have explored attendance
with current carers who have stated
they enjoy the activities, but do find it
difficult to make time. We have listened
to feedback and will continue to offer
dates and promote attendance in the
knowledge it is through a connection
with others (who really understand
what fostering is about) that carers
feel fully supported in their role.
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“That we know everybody and that it
is small and we’ve worked with all of
the staff in the last 2-3 years. We know
them. They’ve all sat on this sofa. They
know us. Our daughter knows them, so
it’s easy to speak to them as there’s no
one in the background who we don’t
talk to so the relationship is there and
everyone is approachable”.
(LIKA FOSTER CARER, 2019)

“I have a lot of the prospective foster
carers calling me. There is a high level
of support that you do not get from
other agencies. As an Independent
Reviewing Officer in my own job, I know
what other agencies look like first-hand
so I’m privileged to know the level of
support that LiKa offers not just for us,
for the children in our care and our own
children”.
(LIKA FOSTER CARER, 2019)

LIKA FAMILY FOSTERING

FOSTERING ALLOWANCES
We have four clear support package
levels on offer for children placed.
Carers receive 50% of the charge
made to Local Authorities (LA) for our
Level 1 and 2 packages. This changes
for our Level 3 and 4 packages, where
an additional cost is charged to LAs
for increased support from the SSW
and therapist.
LiKa’s fostering allowances are sufficient
to cover the full costs of caring for a
child. We have received no complaints
about the amounts or any late payments
being made. We have also ensured the
administration of fee and allowance
payments is completely transparent.
We have created a document which
clearly distinguishes between the
allowance and reward payment, so
all foster carers are clear about the
allowances and fees they are receiving.
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MATCHING APPROVAL RANGE
We take our time with
matching carers and
young people, using
a very careful process
designed to ensure
everyone succeeds.

“Careful matching of children with foster
families contributes to the stability in
their lives. Other factors that underpin the
stability of placements are the resilience
of foster carers and the extra support
that they and the children receive from
the agency”.

All foster carers at LiKa receive their
terms of approval in writing. (Please
see the Panel section for more information about this). We make it clear
what type of fostering placement they
will provide. This clarity will also be in
their foster carer agreement.

“A local authority commissioner said
of the agency, ‘This is an agency who
always asks the right questions. They
require full information on any potential
referral, which is an art form, and they
get it. An excellent agency, where they
have been able to stabilise a child who
is now making significant progress’ ”.

We have had only two changes of
approval made in the last year. One
was to add long-term placements for
carers continuing to support a young
person for longer than two years. The
other was a Staying Put arrangement.
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(OFSTED, 2019)

(OFSTED, 2019)

LIKA FAMILY FOSTERING

ALLEGATIONS
An “allegation” in a foster care setting
is an assertion from any person that
a foster carer or other member of the
fostering household has, or may have:

• Behaved in a way that has harmed
a child

• Committed a criminal offence against
a child, or

• Acted towards a child in a way that

indicates they are unsuitable to work
with children.

The majority of allegations will be
unsubstantiated or unfounded.
A transparent framework is in place
within LiKa to deal with allegations
and ensure adherence to required
timescales.
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There were three allegations made
during 2019-2020. Only two fostering
households experienced one or more
allegations this year. These allegations
were not progressed past the initial
investigations by the child’s social
worker, the placements continued and
the carers did not need to access independent support. The allegations were
deemed “unfounded” and the carers
were able to repair the relationships
with the children and the placements
stabilised.
One hundred per cent of LiKa foster
carers have received allegations training.
This is well above the national norm:
according to a Fostering Network
Report, only 58% carers nationally
have received allegations training.
We also ensure foster carers are given
the same HR, emotional and legal
support afforded their social worker
colleagues. They are able to access
independent support provided by
the Fostering Network membership
provided to all foster families.
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PLACEMENT STABILITY
We know from research (Dozier and
Lindheim, 2006), that the big deciding
factors of placement stability are the
quality of relationships forged between
foster carers and children, alongside
the support foster carers receive from
their SSW (Cosis-Brown et al, 2014).
Placement stability promotes positive
outcomes for children and young people in care. Stein (2005) found that
looked-after children who experience
stable placements are more likely to:

•
•
•
•
•

Be resilient
Be securely attached
Succeed educationally
Be in work
Settle in and manage their
accommodation after leaving care

• Feel better about themselves, and
• Achieve satisfactory social
integration in adulthood.

This research influences the way
we approach placements and our
understanding of the importance of
preventing breakdown.
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The breakdown of teenage care placements is high and is a major cause of
placement instability. It is estimated
that around half of teenage placements break down before the young
person reaches the age of 18. Research
also shows that placement instability
reduces for older teenagers, perhaps
because, given their age, placements
for older teenagers are not planned
to last as long (Sainsbury, M. 2005).
We had five short-term placements this
year. One of these became long-term
on 23 January 2020. All short-term
placements have ended in planned
ways and no breakdowns have occurred.
We do our very best to ensure placements do not end abruptly and that
any placement changes are planned
and fully involve the young person,
where appropriate. So far this year
we have had no carers wanting to end
placements. There was one short-term
placement that LiKa chose to end
on behalf of carers, because the risk
assessment from the LA had not given
clear details of the young person’s
needs before she was placed. She had
been in residential care and struggled
living in a family home with biological
children.

LIKA FAMILY FOSTERING

When placements do end — whether
a breakdown or planned — we will
always examine, with the professionals
and carers involved, the decisions that
led to the placement ending. We view
these critical moments as opportunities
to learn and, where possible, prevent
similar situations from happening again
in the future.
When a placement is ending, we do
our best to ensure foster carers and
children are part of the decision-making
process and work collectively to ensure
the best possible transition. We give
carers the opportunity to provide input
into referral information, highlighting
the strengths and learning to assist
the matching process and promote a
smooth transition. We also encourage
all foster carers to create positive
endings through therapeutic letters.
These letters highlight all of the young
person’s learning and strengths the
carer has witnessed during the placement, so the young person has a clear
understanding of why the placement
ended and what the carer hopes for
their future. We also do our best to
ensure that children and young people
in care are able to remain in contact
with their former foster carers and other
people who are significant to them if
they believe this is important to them.
ANNUAL REPORT 2019/20

“Children benefit from excellent safeguarding arrangements. The agency
carefully monitors placement stability
and any causes for concern. This ensures
that issues are promptly and efficiently
addressed. Staff and foster carers use a
wide range of interventions to ensure
that all actions benefit the children.
For example, therapeutic role modelling with foster carers enables them to
understand how to positively interact
with the children”.
(OFSTED, 2019)
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STAYING PUT
Research undertaken by The Fostering
Network (2017) shows many young
people still have to move out of their
placement before they are ready. Fewer
than 20% of young people stay with
foster carers after they reach the age
of 17. While Staying Put will not be
right for every young person, evidence
suggests many more care leavers could
benefit from the arrangement if it was
fully adopted and properly funded
than currently have the opportunity.
We have therefore pushed for those
reaching the age of 18 who are assessed
as not being ready to live independently
to be able to stay on in their placement.
We do not expect our carers to have
to give up their status as a foster carer,
so we negotiate a package with LAs
which means they are able to continue
accessing supervision, support and
training. This ongoing support allows
them to continue offering the quality
of care required by care leavers who
are not yet ready to live independently.
This year we had two Staying Put
placements. One ended in March
2020, as the young person successfully
moved into his own flat. The second
young person is a specialist Staying
Put placement, with plans to move
into supported accommodation in
August 2020.
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We believe our commitment to young
people remaining with carers after the
age of 18 is clearly demonstrated by the
fact we had a total of 10 placements
and supported two of these to remain
in foster care through Staying Put.
“Children have opportunities to prepare
for living independently. The agency
has advocated that two ‘Staying Put’
children need to be further assessed
by their placing authority due to their
additional vulnerabilities. Foster carers
have supported these children to map
out a sense of their future hopes and
aspirations and to develop independent
living skills. A child said, ‘For the first
time in my life, my foster carer broke
things down to me. She helped me to
understand the detrimental effects my
actions have on others. The love they
have for me has enabled me to remain
living with them until l am ready to be
independent’ ”.
(OFSTED, 2019)

LIKA FAMILY FOSTERING
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TRAINING & DEVELOPMENT
FOR FOSTER CARERS
Between April 2019 and March 2020 there were
65 training days provided. 61 were face-to-face
training days and four were online.
This included four rounds of the
Skills to Foster days, for four separate
cohorts of applicant foster carers. This
doubled from the previous year (this
will be looked at in more detail in the
Recruitment section).
Our Skills to Foster days draw on both
The Fostering Network’s induction ideas
and our own Systemic Family Therapy
approach. Skills to Foster training runs
for four days, the fourth having a sharp
focus on the basic ideas in Systemic
Family Therapy and how it applies to
fostering.
For our current carers in the first year
of their fostering career, we ran an
induction timetable. It included:

• Health and safety, Safeguarding in

different contexts, Safer care and
allegations
• The fostering role, recording social
learning theory
• Systemic Family Therapy ideas and
the fostering role, and
• Therapeutic parenting, attachments
and narrative theory.
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For our long-standing carers (2-4 yrs),
we offered training including:

• Direct work skills, through mod-

elling with our internal systemic
practitioners, to practice the concepts (coordinated management of
meaning, externalising)
• Curiosity, narrative & transitions
workshops
• Substance misuse, CSE & sexualised
behaviours, and

• Mindfulness in moments of stress.
The majority of training is face-toface and our online training is not
designed to replace this, as in-person
training is the most effective learning
environment. However, there are still
many positive outcomes after carers
have completed online courses.

LIKA FAMILY FOSTERING

Here are some of the reasons we use
online training:

• Carers needing training days sooner

than we can schedule face-to-face
• New issues emerging in a placement,
which need a training response
• Catch-up when face-to-face training
days were missed, and
• To offer flexibility to carers who
cannot attend in the day due to
placement demands.
Here are some of the days offered:

• Sarah Naish: Introduction to Ther-

•
•
•
•
•
•

apeutic Parenting, 10 hours which
can be paused and recommenced
within a month.
Training Hub’s: The fostering task
Training Hub’s: Safeguarding and
Safer Care
Training Hub’s: Grief and bereavement
Training Hub’s: GDPR for fostering
Training Hub’s: Online safety, and
Training Hub’s: Reporting and
recording.

LiKa has a graded expectation on the
number of training days carers need
to attend:

• Year one - eight days
• Year two - six days
• Year three - four days.

TRAINING, SUPPORT &
DEVELOPMENT STANDARDS
(TSDS)
From April 2019 to March 2020 we had
four foster families start their TSDS.
The 12-month deadline for completion
has not yet passed and all four families
are still working towards completion.

SUPPORT NETWORK
TRAINING
Our existing carers have always been
encouraged to invite their support
networks to our training days. Many
have done this, and continue to do
so. LiKa feels it is important to create
bespoke learning spaces for our carers,
so it is important for these “backup
carers” to feel they have their own
space and identity within LiKa.
This year was the first year that we
had enough support network members
to fill a training cohort. We ran two
training days for our “backup carers”
and will offer more throughout 2020.
The feedback was resoundingly positive (as reflected in feedback in our
annual reviews, which showed support
networks were now playing a more
forthright role).

All of our approved carers met the
national minimum standard of training
per year.
ANNUAL REPORT 2019/20
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SKILLS DEVELOPED
FOR FOSTER CARERS

LiKa continues to develop new carers in two main areas:
1. SYSTEMIC IDEAS TO SUPPORT
THE FOSTERING ROLE:

2. THE PROFESSIONAL DOMAIN
OF THE FOSTER CARER:

• We teach our carers to respond to

• We teach our carers how to prac-

children in a therapeutic manner. This
in turn gives children the opportunity
to be re-parented, which helps
children to recover from previous
trauma they have experienced.

• The model prioritises the relation-

ships between child and carer, and
creates different ways for children
to develop these relationships.
This approach also helps children
to experiment with having more
healthy relationships with their
peers and other safe adults.

• This approach also builds in a lot of

tically adhere to the Children Act
and the Fostering Regulations. In
our Fostering Task training, and
all of our many Safeguarding and
Safer Care training days, we cover
the NMS, the regulations and the
legislation, and how carers and their
family can behave to ensure they
are caring in a professional manner.

All of our training is followed up
in supervision with the allocated
Supervising Social Worker, so that
the concepts learned are never lost.

reflective time for the carers, which
inadvertently means that carers are
taking more pauses. This can have
the effect of creating more “space”
and therefore reducing the feeling
of being overwhelmed by problems.
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SKILLS DEVELOPED
FOR SOCIAL CARE STAFF
During 2019-20 we have taken onboard two new members of staff:

• Susana Carr — Supervising Social
Worker and Systemic Practitioner

• Sabina Shanji — Business
Administrator.

Through various training days and
coaching sessions with the registered
manager and placements manager,
both have developed skills specific to
working in the fostering field.
We are developing a skills audit of
all our staff, Assessing Social Workers
and panel members, to ensure that
our next year of training is more purposeful in filling the skill gaps in our
team. We used self-evaluations this
year for our new team members, and
this was helpful in planning for further
development.
We mimic the two main areas that
our carers are developed in (systemic
family therapy ideas and therapeutic
parenting strategies) so that all our staff
have a shared language with our carers
(but will have a deeper understanding
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of the concepts than our carers). This
enables them to be able to revisit
concepts in supervision and embed
the learning the carers have.
Our bank of Assessing Social Workers
has grown significantly. They have
been continuing to develop their understanding of systemic assessments.

• Family scripts: to explore the

parenting blueprints throughout
generations and to assess what script
an applicant may use with a child.

• Reflective questions: to assess if an

applicant is rigid in their thinking
or able to be more creative and
non-judgemental.

• Genograms: to track intergenera-

tional patterns of behaviour and
explore family values and outlooks.

• Triangulation: gathering many
different stories to build a reliable
picture of an applicant.

• National Minimum Standards: using

this as a framework to assess if an
applicant has the capacity to meet
and exceed the basic requirements
of a carer.
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SUPPORT
LiKa foster carers are recognised and valued
as the people who have the closest relationship to the young people placed with
them. They are therefore best placed to
provide ideas and help with decisions about
what responses, strategies and support a
young person needs. Their views are always
listened to and taken into consideration
when plans are decided.
Throughout placement and planning processes
our SSWs work to ensure foster carers are
able to contribute fully. When carers feel
their voice has not been heard, their SSW
will become an advocate to ensure it is.
One hundred per cent of LiKa foster carers
who provided feedback for this annual report
rated our support as good or excellent.
We really celebrated this feedback as it
one of the main goals we aim to achieve
each year. Research shows that foster
carers who feel supported are more likely
to continue and be successful in creating
change for the young people in their care
(Cosis, B et al, 2014).
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FEEDBACK FROM
FOSTER CARERS
On 31 March 2020, LiKa had 13 foster families
Five couples and Eight single carers. All 13 carers
completed feedback forms for this annual report.
As shown in the box below, carers had
more positive than negative feedback
about what we do for them as an agency. It was great to see the consistent
successes we are having in supporting
and training our carers.
Carers continue to see us as an agency
that is supportive of their individual
needs. They never worry that help
will not be available, as they have
seen consistently that there is always
someone available to help, 24/7.

Carers continue to comment on how
passionate we are about achieving
positive outcomes for young people.
We are proud to continue to create this
energy and enthusiasm, as we believe
this filters down into the placements
and care for young people. Knowing
there will always be new ideas to help
keep them going reduces the incidence
of carers feeling “stuck” about what
to do in any given situation.

“The enthusiasm and love they have for the
children in their care and their constant
commitment to ensure the best outcomes
they can for the children and carers.”
LIKA FOSTER CARER, 2020
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SUPPORT

SYSTEMIC PRINCIPLES

The feedback suggests we get the balance
right in terms of ensuring the foster carer
feels fully supported and safe. As one
carer stated:

Feedback shows our carers value
our systemic approach and believe our approach, methods and
techniques ensure we always keep
children at the centre of what we
do. One carer stated:

“You feel a sense of freedom to disclose any
fears that you may have without it turning
into a negative, which could possibly impact
your role as a Foster Carer”.
(LIKA FOSTER CARER, 2020).

This comment is from a carer who transferred from a Local Authority. This is an
important comment as it demonstrates we
are able to provide a secure place for our
carers to discuss their inner worries and
fears, without fear of retribution. Research
has shown how important this is in terms
of placement stability and reducing the
risk of compassion fatigue. (Hughes &
Baylin, 2012)

“Lika has a very child-centred approach, which focuses on supporting
the children and improving their
life experience — and supporting
me as a carer to help the child
overcome their trauma through a
therapeutic approach. In addition,
they are very conscious of the support they offer carers to ensure they
look after themselves physically
and emotionally, to ensure best
outcomes for all involved”.
(LIKA FOSTER CARER, 2020)

Carers also commented on the positive
feeling of knowing help was available 24/7.
“If you need help or advice, it’s always there”.
(LIKA FOSTER CARER, 2020)

In this sense, LiKa foster carers are never
alone.
Both of the above comments highlight the
importance of support and response time
in building a feeling of trust and security for
carers. We believe this approach enhances
the carer’s ability to do the same for the
children in their care, helping create secure
attachments.

ANNUAL REPORT 2019/20
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TRAINING
Our assessment phase of onboarding new carers continues to develop
positively. Feedback shows how much
the new carers have appreciated the
training days attended. They are glad
they chose us as their preferred agency.
We have also received comments from
panels that it is apparent from speaking to the applicants how much of a
journey they have taken. We believe
this journey comes from the training
and assessor skills. Using systemic
practices alongside the therapeutic
parenting models, the assessment
process gives carers new skills and a
fresh understanding of the realities of
fostering. One of our newly approved
carers said:

AREAS FOR FURTHER
DEVELOPMENT
• Opening an office in the east

of London and creating a hub
for our east-based carers

• Enhancing partnerships

between carers and LAs

• Refining and developing our

new cohort of assessors, so that
new applicants are fully aware
of their assessment schedule
and what to expect. (This
will be covered further in the
section on panel feedback.)

“LiKa has a therapeutic model which is
reflected in their child-centred approach.
They are approachable and fully supportive. My assessment went very smoothly
and all the training that I have received
has been appropriate, informative and
interesting. My placement was matched
accordingly and I know that if needed I can
easily contact them for help and support.
I am really happy that I chose LiKa”.
(LIKA FOSTER CARER, 2020)
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WHAT WE DO WELL
• Staff are considerate of carers’

views. They are very supportive,
understanding and approachable.

• Staff and managers are open to
ideas and feedback

• Carers feel included within service
development

• Training dates accommodate busy
schedules and travelling

• Staff seen to be patient and

considerate of the challenges
facing the young person

• Carers described staff as having

“brilliant” communication skills

• Carers know we are available 24/7

and we are always at the other end
of the phone/messaging platforms

• Carers believe “We do what we say”
• Carers believe we understand their
situation and support them

• All the staff know all the foster
carers and their young people

• Staff have lots of knowledge,
enthusiasm and drive

• Training is appropriate, informative • Lika has a very child-focused
and interesting

• Carers feel there is transparency
throughout the system

• Carers see LiKa as modern and
vibrant

• Carers feel they are provided with
positive learning opportunities
about systemic practices

approach

• Carers feel cared for and respected.
They like how we work with them,
and never feel pressurized

• Carers feel freedom to discuss fears
without it becoming a negative

• Applicants feel they were contacted
without delay.

IDEAS HOW TO IMPROVE
• Set up an office in East London
• More support for carers taking children out and role modelling from
other young people

• Support a child’s learning around internet safety
• Putting a checklist for potential foster carers when undertaking the
assessment process

• Give carers a timetable/agenda of things that are to be covered at each
step of the journey.
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31

FOSTER CHILDREN
& YOUNG PEOPLE
We received feedback from five out
of eight children and young people
in placement with LiKa at the time of
writing this report. The feedback was
overwhelmingly positive from children
who had been with us for more than six
months, with all scores rated between
nine and 10. All children felt they knew
LiKa staff and felt supported by us as
an agency. They could see that their
foster carer had a good relationship
with LiKa staff. They also felt listened
to, respected and able to share their
worries and concerns with LiKa staff.

Feedback showed young people had
enjoyed the “fun days” we have organised
for them and want more of these in
the future. This is, again, something we
had hoped our new Children’s Council
would be able to develop but, due
to the low numbers of young people
in our care, establishing the council
has become a difficult task. We will
continue to work on the foundations
of the council so when we do have
larger numbers of young people in
our care, there will be a group they
can connect with and explore their
experiences with. It will also allow
them to influence LiKa’s models of
working, so they feel they have more
ownership over the fun days organised.
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One respondent, a teenager who is
becoming more interested in his family
history and understanding of the social
care system, stated that he wanted to
know more about LiKa and how they
make decisions for him. When LiKa
asked for feedback on how to make
the placement better, he stated:
“I feel that this question is not asked
often enough. I don’t want this every time
that I see the SSW. I like the placement
and I’m not that bothered in being asked
this – the placement is already really
good. I feel that the SSW genuinely
listens to me when I do want to talk”.
(YOUNG PERSON, LIKA, 2020)

So, it seems while he felt more could
be done to gain feedback from him
throughout the placement, he also
didn’t want that to mean more sessions. This feedback was very helpful
to receive, as it opened up our thinking about how we can do this better.
We recognise it is a fine balance of
ensuring young people feel they are
offered a space for regular feedback
without it feeling like it will result in
more sessions or direct work. It also
highlights our views on the importance
of starting the Children’s Council, as
a forum where this can happen more
LIKA FAMILY FOSTERING

regularly, or having a private website
page for children in placement where
they can fill in a feedback form as
and when they want to communicate
experiences to us (rather than waiting
for the annual process for this report).
Another child was asked if he believed
LiKa kept him central to their thinking
when making plans with his foster
carer. He replied:
“I don’t know how it would be better,
but I don’t feel like I am thought about
a lot.”
(YOUNG PERSON, LIKA, 2020)

This was another very helpful part of
the feedback. It helped us realise we
need to show children that we talk and
think about them all the time, but in a
way that is appropriate and reassuring
rather than anxiety provoking — particularly for children who are feeling
fed up with their story being shared
so much and do not like the idea of
people talking about them.
“I feel happy living with my foster carer.
There isn’t anything I’m worried about.
I feel happy; I feel normal and myself. I
don’t know how to explain it. My carer
is kind, inspiring and generous. My
favourite things since coming to live
with her are: 1) My birthday. I got a big
cake with my face on. So, you could say
I ate myself. It was great. 2) That I feel
relaxed and normal”.

WHAT WE DO WELL
• Support young people’s mental
health

• Help is always available and
“helpful”

• Keep children safe and make
sure they’re okay

• Young people like their

placement and believe carers
are a good match

• Children enjoy the activities
with our support worker

• They like speaking to other

people on the team and see
them as “kind people”

• They like having someone to

talk to about feelings (children
on Level 3 with direct work).

IDEAS HOW TO IMPROVE
• Less feedback interviews

and calls, as they sometimes
interrupt games

• More outdoor activities
• Would like to see the support
worker solo rather than with
sibling

• Would like to understand how
LiKa thinks about them.

(YOUNG PERSON, LIKA, 2020)
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BIOLOGICAL CHILDREN
The research and literature about
biological children of foster parents
is very limited and outdated. Foster
families are very diverse and there are
many factors that impact a child’s experience. Since the literature is sparse
and focused on different aspects of
foster care, there is still little known
about the experience of biological
children of foster parents. However,
Twigg (1994) found a theme related
to loss in three areas:

• Loss of parents’ time and attention
• Loss of family closeness, and
• Loss of place in the family.
These are important areas to acknowledge when matching and supporting
foster carers with placements.
Children of foster carers play a key
role in the fostering household and
should be included at all stages of the
fostering process. We have therefore
worked to support children at varying
times when issues have arisen. It can
be tough for biological children who
find themselves sharing their parents
with young people who have led very
different lives. However, many young
people also say that they have enjoyed
their parents’ fostering and learnt a
lot from it.
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At the time this report was written
we had three foster families with biological children, but only received a
response from one. This was due to one
foster family having a break and the
other being newly approved, with no
placement. The feedback was therefore
limited. However, it did reveal that they
would like more opportunities to talk
to SSWs and offer feedback on their
experiences as foster siblings. We will
therefore continue to work to improve
this area and ensure biological children
have a voice in the way we support
and manage placements.

WHAT WE DO WELL
• Create relationships with

biological children where they
feel safe and able to talk to us.

IDEAS HOW TO IMPROVE
• Would like us to talk to them

more and not make decisions
without them

• Have more regular check-ins so
we know how they are feeling.

LIKA FAMILY FOSTERING
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FEEDBACK FROM PROFESSIONALS
We received 14 responses from professionals who work with children in
our care. Twelve of these were Local
Authority professionals, and two were
education professionals. There were
some identified themes in the comments received back.
Professionals believe change occurs
while children are in our care. One
teacher commented on how much
change has occurred in a young person’s well-being:
“She is physically much healthier. I had
known her since before she went into
care. This is the most stable she has been”.
(HEAD TEACHER)

Another professional commented on
how the team are very child-centred
and caring, adding:
“LiKa are very involved, which feels
positive. The carer is very loving and
caring and does talk to me a lot. I am
very pleased that my young person is
placed with the carer, as I feel he has
developed so much under her care”.
(SOCIAL WORKER)
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It was also great to hear that, in some
cases change happens quickly, despite
the challenges that brings.
“The placement is challenging, but when
I think about where the boys were and
where they are now — that is massive
progress is such a short space of time,
thinking about the number of years they
were in a traumatic situation. The progress is impressive, and this is thanks to
the carers, the SSW, the school and the
boys. Everyone around the boys want
the best for the boys, and it is terrific”.
(SOCIAL WORKER)

Professionals commented on how
dedicated Carers and staff are, seeing
what we do as “exceptional”.
“Overall I am very, very positive about
the carer’s dedication to, and ways in
which she carries out, the wider role
and parenting directly of R. The carer’s
behaviours (intellectual, emotional
and behavioural) convey that this is
a strong placement and I hope it will
continue. This child has experienced
10 placement moves in her short life.
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The carer has grasped the measure and
significant meaning of this. I think LiKa
offer exceptional care and support to
their carers and children in their care.
The SSW and managers are creative in
building relationships with children and
proactive in contributing to care planning
and advocating the needs of children.
I’m also impressed with the training and
reflective supervision, which promotes
the systemic and therapeutic parenting
approach. This is central to all reviews
I have chaired”.
(THERAPIST)

Professionals view LiKa as an agency
that persists and does not give up easily. As one social worker commented:
“The overwhelming commitment and
hard work and persistence that both
LiKa and the carers show to these boys
needs to be commended. Everybody
in LiKa is welcoming, they want to be
engaged, they want to be child-centred,
they really want the best outcomes for
these children and that really shines
through”.
(SOCIAL WORKER)
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Most importantly, all professionals
stated they would work with us again.
“LiKa and the carers are very approachable. I can share anything with them;
they can share anything with us. I have
no worries about the boys while they
are in the placement and while LiKa
has an overview of the placement. The
work and the intervention that goes
into that placement is great. The boys
can now name their emotions, which is
a massive leap forward for the boys”.
(SOCIAL WORKER)

“The placement is difficult and the support
the SSW offers is hands-on. He is always
there for the foster carer and, therefore,
is there for the young person as well. He
is helping the carer to understand why
the behaviour of the young person is
there and what support is most helpful
to help the young person”.
(SOCIAL WORKER)

“There have been many difficulties, and
the agency is committed to seeing this
through”.
(SOCIAL WORKER)
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THE LIKA TEAM
The Matrix of Responsibility lays out our team structure and who is responsible
for different tasks within the agency.
Members in the most senior positions are advisors to LiKa Family Fostering, have
been working in child protection running local authorities or foster agencies,
and have decades of experience between them. They offer direct supervision
and guidance to the Directors. This increases the skill base when creating safety
plans for all the young people placed in LiKa.

“This is one of the best jobs I have had
so far in my life because of the following
reasons: I really enjoy working for LiKa
because of all the staff. They are really
friendly, understanding, respectful and
have a great sense of humour. I feel all staff
are like a family. If there are any issues,
we discuss them on a weekly basis in the
team meetings, to get them resolved”.
LIKA TEAM MEMBER
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LIKA MATRIX of
RESPONSIBILITY
DIRECTOR (PRACTICE LEAD)
& REGISTERED MANAGER

AGENCY DECISION MAKER

STEVE GOODMAN

DIRECTOR (STRATEGIC LEAD)
& RESPONSIBLE INDIVIDUAL

INDEPENDENT SUPERVISOR
& PANEL ADVISOR

PETER HOWES

LINDA HILL

KATE-MARIE TRAVIS

INDEPENDENT
REVIEWING OFFICER

ADMIN

RECRUITMENT
MANAGER

STUDENT
SOCIAL WORKER

SITA ALEXANDER

SABINA SHANJI

JAMIE MCCREGHAN

INDEPENDENT
REVIEWING OFFICER

WEBSITE

COMMUNICATIONS

DESIGN

RACHEL MORRIS

KIM BEDI

DAN HATCH

JONNY MILLER

ASSESSING
SOCIAL WORKER’S

X4

SUPERVISING SOCIAL
WORKER

SUPERVISING
SOCIAL WORKER

SYSTEMIC
THERAPIST

SYSTEMIC
THERAPIST

SUSANA CARR

ELEANOR

TONY CHARLES

KAREN GAUGHAN

ASSESSING
SOCIAL WORKER’S

X6
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FEEDBACK FROM THE LIKA TEAM
Whilst LiKa is a small agency, during the last year our team has grown
considerably. At the end of March 2020, we had four permanent
members of staff, two social workers, three consultant therapists and
13 Assessing Social Workers. We also have a variety of trainers who
undertake regular training sessions with our foster carers.
Staff felt the support available to
team members and foster carers was
outstanding. As one member of staff
commented:
“I have never before been in a job where
I knew I could take time off and anything
urgent would be managed adequately
and to the best possible standard by other
members of the team, in my absence.
With LiKa I can be certain that all my
carers’ and their children’s needs are
met — whether through my support or
my team helping out when I have lots
on or when I am not around”.
Staff enjoy the shared passion and
commitment. They felt we practice
enthusiastically and energetically. They
also believe we have a clear vision
and value base focused on supporting children to reach their potential.
They believe the use of systemic and
therapeutic parenting approaches
alongside other models of social work
intervention provides an extensive
“toolkit” of support to foster carers
and children.
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Staff enjoy the fact that LiKa is responsive to feedback and holds children
in placement utmost when thinking
about how to create change. They
believe we can take on feedback from
different sources, reflect on it, and make
changes to help improve processes as
well as positive experiences of foster
carers. Staff feel very involved in the
growth and development of LiKa as an
organisation. One of our SSWs stated:
“I get the feeling that LiKa believes in
me as a professional/practitioner. My
managers are keen to hear my thoughts
and ideas on all areas of what we do
- ranging from direct work with children, supervision documents, training,
as well as processes and procedures.
I therefore feel that I play a vital part
in what we do, and am helping shape
the organisation. LiKa as an agency is
so flexible, positive and supportive. It
is okay to ask questions, not have all
the answers, to feel stuck, or to need
to learn and make mistakes at times.
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LiKa takes such a supportive approach,
and I feel motivated to do the best I can
in my LiKa work because I am contributing to an organisation that is making a
difference and improving the standards
of foster care for children. As a mother,
it is so helpful to have job flexibility
and for my colleagues to understand
the demands of parenting alongside
working in this field of work. A flexible
approach that allows me to be both a
good social worker and a good mother
is so important to me, and that provides
satisfaction”.
Staff believe management value practitioners’ time to reflect, and consider
situations supportive of inquisitive and
relationship-focused practice. Staff also
felt that managers have an overview of
the work they do. Managers are viewed
as “involved and contributing through
sharing ideas and alternative views”.
Relationships within the team are
reliable and continue building on
everything we do together. Staff “love”
spending time with teammates, working alongside each other and sharing
ideas and experiences. They believe
they have learned much through the
team conversations undertaken. As
one SSW commented:
“Everyone takes their job seriously
and genuinely does it to the very best
of their abilities, yet we also have a
laugh together, especially when times
get tough”.
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Caseloads are viewed as manageable.
They are busy but able to do what is
required of them in their role.
“I can do my work well because I am
not overloaded. I, therefore, have an
overview of what has been completed,
what is still outstanding, and I can
dedicate all the time and effort needed
to address each task in a way that I
can manage and in a way that has a
positive outcome for all involved. This
is incredibly satisfying”.
Staff believe they can show weaknesses
or make mistakes and as a team can
use this to reflect on what is happening. In this sense, staff felt they were
provided with a secure base as they did
not feel making mistakes was going to
have a negative implication on their
future relationships or role within LiKa.
Staff feel the balance of support and
challenge that enables them to grow
and develop as practitioners. These
are some comments from staff:
“I like being challenged. I like the focus on quality of work and reflective
practice and that I am able to learn and
develop constantly. I also feel very well
supported”.
“I can honestly say that I could not
be happier anywhere else. Thank you,
LiKa, for believing in me, taking me on,
helping me develop (myself and us as
an organisation), and for enabling me
to say in all honesty that I love my job
and I love coming to work”.

41

“The flexibility and trust are significant
elements further providing me with job
satisfaction. When my son becomes
unwell, for example, I am provided with
different options to either make up the
time, use toil, or use annual leave, in
order to reduce the loss of salary due
to lost time at work. I am also free to
work at the hours that are suitable to
me. Most of the time I work a normal
day (9-5) but at times I can start a bit
later or finish earlier (if worked late or
if accrued toil). While I check this out
with my managers, I know they trust
me. I also enjoy working from home as
this gives me days when I can focus on
getting administrative tasks completed,
and get back on top of my work”.
It is clear from the feedback received
that our permanent and temporary
staff are feeling happy and supported
in the team. However, it seems our
independent assessors and consultants at times feel disconnected and
would like to be more involved in the
team culture. This is understandable
to some degree, given the difference
in privileges attached to permanent
and independent workers. They do
not attend team meetings or have
full access to the training and support
timetable. However, feedback indicates
that there is perhaps more thinking we
could do to the ways we keep them
updated and involved in all that we do.
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FUTURE HOPES
• To grow as an agency so that more
children can benefit from the LiKa
approach

• Continuation of good quality work
during periods of growth

• Matching and stability continue to
remain a cornerstone of the work

• To have a diverse team of foster carers
who are increasingly able to be part
of what LiKa wants to do differently

• To be able to attend more training
offered and undertake more
assessments

• That the strong and admirable values
at the agency’s core remain

• To have 20 carers by the end of this

year, to have a few SSWs and a new
part-time admin staff

• LiKa to continue to provide systemic

training to foster training and improve
the care foster carers provide

• Carry out some training virtually (the

ones carried out midway) to save costs

• To achieve Ofsted outstanding
• Move to an office where we have a

little bit more space, so it is easier to
step into another room for a quiet
conversation with a carer/professional

• Children’s Council set up and running
• LiKa will retain the close-knit family
feel whilst also growing to support
more carers and children

• LiKa continues to offer such a

personal and personalised service
as it grows bigger.

LIKA FAMILY FOSTERING

WHAT WE DO WELL
• LiKa is professional, passionate,

• Good clarity about children’s best

• Commitment to curiosity
• Adaptation to fit the needs of the

• The work undertaken has a positive

dynamic and genuine

interests and needs, and child
focused
Staff
are
friendly
and
well-supported
•
LiKa provides a systemic, supportive
•
• There is care for all on a personal
and nurturing learning environment
level: thorough and reflexive, open
to feedback
• Everyone knows what is going on
with all their carers and young
• The support and implementation of
people, and there is always cover
systemic practice

young people and carers

• Openness to listen to everyone’s
ideas

• The focus of the child runs throughout all the work that LiKa does

• Staff take time to share their

knowledge and give the trust and
encouragement to try new things

• Commitment to reflexive practice

impact on people’s lives — both on
the carers and the children

• Ability to really consider the needs

of looked-after children, and tailor
care plans and support provided
to foster carers to help maximise
positive outcomes for children

• The entire team really care about

children, rather than being focused
on targets or process as a way of
measuring positive outcomes.

IDEAS HOW TO IMPROVE
• To continue developing skills of ASW • For all the old documents to be
so they become skilled in writing a
“LiKa-style” report

• More concise reporting to reduce
bureaucracy

• Stronger therapy input within core
staff group

moved into one space and only
have access to the updated ones

• Mentoring programme for carers
• Undertake research to evidence we
are doing something different from
the norm

• Offer online LiKa training
• To provide training to other
fostering agencies
Closer
working
relationships
with
LAs
•
Better system for training feedback
•
• Find an office space with a private
room for calls and focused work
• Find ways to help contractors feel
more connected to the team.
• To be completely paperless
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RECRUITMENT
OF FOSTER CARERS
LiKa has had another successful year for recruiting
foster carers. The website is now the primary source
of promotion to would-be foster carers, with most
enquiries evolving through the site. Social media and
newsletter campaigns continue to promote the website
and its online content, such as videos and blogs.
LiKa received 91 enquiries this year. This is an
8% increase on the year before. Eight fostering
households have been approved in 2019-20.
What we continue to do well is respond to
all enquiries the same day, or the following
morning if received in the evening. We now
have a dedicated Recruitment Manager, who
has led the management of these enquiries
and majority of initial screening calls and
visits. Key areas of success in the promotion
of foster carers have been:

• Regular and good-quality online content

“Staff and foster carers explore
and assess how the placements
can enhance children's emotional
well-being and resilience. Skilled
practitioners support foster
carers to develop safe strategies
to communicate effectively
and engage positively with the
children based on a systemic
family model of intervention”.
(OFSTED, 2019)

(blogs)

• LiKa foster carers liaising with potential
future foster carers

• Timely responses to enquiries
• Regular newsletters and keeping in
contact with our mailing list.
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OUTCOMES AT INITIAL
ENQUIRY STAGE:

ASSESSMENT
TIMESCALES

• 6% Live outside of service area

On average this year it has taken 202
days (6.7 months) from receiving a
fostering application to registration as
a LiKa foster carer. Statutory guidelines
for assessments are 8 months. LiKa are
within these government times scales
by 39 days.

for LiKa

• 7% Do not have a spare room
• 15% Referred to the LA, felt to
be a more suitable fit after initial
screening discussion

• 18% were withdrawn after initial
screening call with a LiKa team
member

• 26% We did not hear from the
enquirer again after their initial
email or Live Chat question

• 23% of enquiries led to an initial
visit. This was up 2% from the
previous year

• 38% of people who had an initial

visit went on to become a registered foster carer. This was up 11%
in the previous year (benchmark:
2015-16 national statistics show
38% went on to become approved
foster carers)

ADDITIONAL STATISTICS
• LiKa approved a total of eight foster
carers in 2019-20

• The average age of a LiKa foster
carer is 50, down from age 54 the
previous year

• LiKa foster carers are 76% female
and 24% male

• We currently have five assessments
under way and one on hold.

• 9% of initial enquiries converted to

becoming a foster carer. This was
up 7.2% from the previous year.
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WEBSITE
Overall traffic to the website is
up 98% on this time last year.
This is attributed to good-quality content,
including blogs and videos, having a dedicated SEO specialist and maintaining the
website to a good standard so that Google
recognises the LiKa website’s quality and
authority.
The most popular parts of the website are:

1. Home Page

(up 67.6% from this time last year)

2. Quiz page

(up 43.7% from this time last year)

3. Why Foster Care

(up 30.4% from this time last year).

As part of continuing to offer a premium
experience for potential foster carers via our
website, next year there will be an upgrade
to the ways we present and promote the
agency, our foster carers and what success
has looked like for the young people in
our care. Completion of this work is set for
September 2020. This redevelopment has
been informed by a survey of professionals,
friends and family, that asked how they were
able to access content and understand LiKa’s
messaging.
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TOP ORGANIC SEARCH
RESULTS FROM GOOGLE
• LiKa family fostering
• LiKa fostering
•
•
•
•
•
•
•
•

Ending a foster care placement
Ending foster placement
Fostering Croydon
Fostering agencies near me
Foster agency
Fostering in Croydon
Family fostering
Foster care.

LiKa continues to use Google advertising as the primary means of sending
potential foster carers to the website,
through targeted ads. Since January,
we have been using animated banners
to promote the brand and attract
curious carers.
Since increasing our spend on Google
advertising, we have inadvertently
continued to attract potential carers
from outside of the area LiKa can service. These have been enquiries in far
north London or far outside of London.
As we have grown as an agency, our
reputation has also grown. We continue
to see an increase in referrals from different Local Authorities in London, as
well as more regional parts of the UK.
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BLOGS
To attract and increase volume of
potential carers to our website, we
commissioned an online content
agency to create high-quality and
original content people interested in
fostering can access. Blogs will now
be published fortnightly. LiKa will be
working with this agency for another
12 months. During the past 12 months,
they produced 16 blogs which included
interviewing foster carers, the LiKa
team and trainers. We have since been
able to use these blogs as part of our
recruitment of carers, asking them to
read and respond to the ideas as part
of their learning.
Our 5 most-viewed blogs have been:

1. What is a systemic approach to
foster care?

2. Fostering Assessments
3. What happens if I want to end a
foster placement?

4. What kind of support does a foster
carer get?

5. What’s it like being a foster carer
in the UK?

LIKA FAMILY FOSTERING

VIDEO CONTENT

NEWSLETTER

As part of LiKa continuing to create
good-quality content for the website and social media, 15 videos were
commissioned and created in August
2019. These included two longer videos, featuring interviews with the LiKa
team and five of our foster carers, and
13 vignettes for use on social media,
promoting the benefits of our training,
supervision, values and ways of working
with complex young people.

Our newsletter continues to be one
of the primary ways of engaging and
promoting LiKa to the public. Our
mailing list has grown this year, thanks
to new newsletter sign-ups. We aim to
send newsletters to the subscribers on
a three-weekly basis. Using Mailchimp
means that we’re able to track what
topics and interests resonate most
with subscribers. This year we have
had a number of enquiries from the
newsletter. LiKa has been recommended
to friends of subscribers, who have
then contacted the agency directly.
One of these enquiries has led to an
assessment being undertaken.

SOCIAL MEDIA
Social media is used to promote the
LiKa brand. We are yet to have an
active enquiry via social media on
either Facebook or Instagram this
year. LinkedIn is used from personal
accounts, with one of our foster carers
using the channel to find us last year.
Posting regularity can vary; however,
we generally post a couple of times a
week. Posts include:

•
•
•
•

Links to blogs
Inspirational quotes
Vignettes of “the LiKa way”
Some staff photos of training /
fostering activities.

We use paid posts to promote blogs
and vignettes.
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RECRUITMENT
OBJECTIVES

The challenge of recruiting
foster carers continues to be
a high priority on LiKa’s agenda.
We’re managing the changing landscape of
fostering, which has seen an increasing need
for agencies to provide:

• Parent and child placements
• Placements for larger sibling groups
• More respite care, and
• More placements for teenagers with complex
behaviours.

LiKa’s ongoing responsiveness to this need
continues to influence our recruitment processes.
“Assessments of prospective foster carers are
completed promptly. Assessments are of good
quality and highlight the applicants’ strengths
and their ability to reflect. Assessments also
include research and theory linked to the carers’
ability to care for a child…The fostering agency’s
recruitment and vetting of staff, panel members
and consultants is robust and in accordance
with safe recruitment practices. The process is
well-organised and comprehensive”.
(OFSTED, 2020)
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WITHDRAWALS OF APPLICATIONS
We had a total of three withdrawals of applications this year. These were two
Local Authority transfers to LiKa and one application withdrawal due to a
bereavement. The two transferred were withdrawn by LiKa, as detailed below.

TRANSFERS
We have seen an increasing number of
enquiries from foster carers transferring
from other agencies this year. However,
moving to another fostering service
requires foster carers to repeat the
same approval and assessment process
they have already been through, which
severely reduces their transferability
and/or motivation to make the move.
During the year we had eight enquiries
from foster carers considering transferring from another agency or LA. Most
of those who enquired felt dissatisfied
with the support and training provided
where they were. They also felt the child
in their care was not being supported
sufficiently.
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During 2019-20 we received one application from a carer transferring from
an LA. She found us via Google. She
attended a panel in February 2020 and
was approved. The Fostering Network
has helpfully created a transfer protocol guide to assist fostering services
in managing the movement of foster
carers between fostering services.
Should this applicant be approved
we will use this to guide our practice
and ensure the transition has as little
impact as possible on the young person
in placement.
Two assessments were started with
applicants who were looking to transfer to LiKa; however, during the early
stages of these assessments it was
decided to close the applications,
as the people were not suitable (for
differing reasons).

LIKA FAMILY FOSTERING

CONTINUED AREAS FOR DEVELOPMENT
Key areas of development for 2020-21
will be the recruitment of potential
foster carers who are from diverse
backgrounds and can look after a
variety of children.
As the agency grows, the need for
respite carers has increased. For several of our young people, we have
been able to offer respite with other
well-matched foster carers within the
agency; however, we would like this
to be the case for 100% of our young
people by next year.
An independent PhD student from the
University of Edinburgh approached the
agency to take part in a study of LiKa’s
approach to best practices in fostering
recruitment. The student had been
working with both fostering agencies
and Local Authority fostering departments to understand their recruitment
processes and effectiveness. Taking
part in this research has resulted in
the team and a number of carers being
interviewed, and our Skills to Foster
training being observed. The intention
was for organisations to take a more
bespoke approach in how they market
to the diverse demographics of foster
carers across the UK. The research will
be published in summer 2020.
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OBJECTIVE PRIORITIES WITHIN OUR
RECRUITMENT STRATEGY:

• Continuing to achieve our aim of

recruiting eight to 10 carers a year

• Continuing our commitment to

increase the number of foster
carers for all ages of children/
young people, especially teenagers

• Continuing to provide information,

advice and guidance to those
wishing to foster, encouraging them
to speak with our own carers to
gain genuine insights into the role

• Ensuring our foster carers continue
to be actively involved in foster
care recruitment

• Continuing to develop a high-

quality, supportive agency which
is sensitive to the needs of all,
recognises differences, and is
reflective of ethnic origin, culture,
faith, gender, disability, economic
level, and sexual orientation of
young people looked after

• Continuing to provide support

to all those involved in LiKa,
developing the skills and
competencies to provide the best
possible care for looked-after
children.
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THE FOSTERING PANEL
The role of the Panel is to make recommendations regarding the approval,
review and termination of approval of
foster carers. Fostering Panels have a
crucial role in the provision and monitoring of foster care for children. All
recommendations are made in accordance with the Children Act 1989, the
National Fostering Service Regulations
and Minimum Standards 2011, and LiKa
Family Fostering policies.
Our Panel is made up of professionals
and members who have first-hand
experience of fostering. We have carefully put a Panel together with a wide
skill mix and knowledge from diverse
backgrounds to add a rich discussion
to the Panels.
“The Fostering Panel is a strength of
the agency. Members are skilled and
experienced professionals, with strong
leadership via the Panel chairperson.
They provide detailed analysis of the
information obtained from the assessment process and make well-evidenced
recommendations. Staff and Panel members also consider the learning that has
been gathered from serious case reviews
and research to inform their practice”.

PANEL MEMBERSHIP
Between 2019 and 2020 we have experienced a very stable Panel membership,
with only one position becoming vacant:
that of the therapist. Our membership
is currently at 12. We still do not have
a Systemic Psychotherapist for Panel,
nor have we been able to recruit a Vice
Chair. However, our Panel has been
so reliable that it has not warranted
using a Vice Chair, and our systemic
training and assessments have helped
the Panel think more therapeutically
about cases. Both positions are still
needed.
However, we have managed to double up on Young Persons Advisors,
Education Advisors, Medical Advisors
and Independent Social Workers, so we
can ensure there is good representation
at all our Panels.
We have been able to forge professional
relationships and the impact appears to
be the very smooth running of Panels.

(OFSTED, 2019)
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ROLE
PANEL ADVISOR (NON-VOTING)

AGE

GENDER

73

MALE

ETHNICITY
WHITE BRITISH

The Agency Advisor qualified as a social worker in 1971. He has a range of
social care experience as a practitioner and manager. He beings this wealth
of experience and knowledge as Panel Advisor for different organisations.
He also advises the Fostering Agency as a whole, and offers supervision to
the Registered Manager and Strategic Manager.
CHAIR

45

MALE

WHITE BRITISH

The Chair has been acting as panel chair for different organisations since 2004.
His own parents fostered, and he fostered with his wife for 8 years and is an
adopter. He is an incredibly proficient Chair.
CHILDREN & YOUNG PEOPLE ADVISOR

32

FEMALE

BLACK BRITISH
(AFRICAN HERITAGE)

This member has a degree in criminology and sociology. She has her own
experiences of being looked after in foster care, has worked in schools, and
has a daughter of her own. Her personal experience of care means she has a
perspective that other panel members may not.
INDEPENDENT SOCIAL WORKER

35

MALE

BLACK BRITISH
(AFRICAN HERITAGE)

This member works as a qualified social worker with extensive experience
in long-term Safeguarding, working directly with children in need or at risk
of harm and with looked-after children. This member is also a systemic
practitioner, teaching front-line social workers and CSWs in social care.
MEDICAL ADVISOR
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FEMALE

WHITE BRITISH

This member qualified as a Paediatric Nurse in 2000 and has since grown in
experience, working within hospitals and schools supporting the healthcare
needs of different age ranges and abilities of children.
PANEL ADMIN

32

FEMALE

INDIAN BRITISH

Our new LiKa Business Administrator and is very experienced.
She has excellent skills in minute taking, business organisation and logistics.
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ROLE
EDUCATION ADVISOR

AGE

GENDER

ETHNICITY

36

FEMALE

WHITE BRITISH

This member is the Inclusion Manager and Designated Safeguarding lead for
a primary school in Brighton. She started her teaching career as a teaching
assistant in a school in Haringey in 2009 and has since worked as a teacher
in the London boroughs of Hackney, Tower Hamlets and Enfield. In 2015,
she completed a master’s degree in special educational needs (MASIE) at
the Institute of Education (UCL), focusing on research into specific literacy
difficulties and autism.
YOUNG PERSON’S ADVISOR

22

FEMALE

ASIAN OTHER BRITISH

This member has her own personal experiences of foster care and therefore
|has great insight into what skills carers require to make placements work.
She is passionate about children and currently works as a childminder.
She also co-facilitates training to social workers on a systemic family therapy
course, using her experiences as ways to enhance social workers’ thinking.
INDEPENDENT PANEL MEMBER

49

FEMALE

BANGLADESHI
BRITISH

This member is a foster carer from another agency who can assist our Panel
in thinking about what skills and abilities are needed for the fostering role.
She is also an experienced head teacher and has supported many vulnerable
children during her career as a teacher.
HEALTH ADVISOR

57

FEMALE

CARIBBEAN BRITISH

This member is a very experienced IPM with other fostering and adoption
panels across the south of England.
INDEPENDENT SOCIAL WORKER

46

FEMALE

WHITE BRITISH

This member is an independent assessor and panel member who has extensive
experience on Panels across London.
INDEPENDENT PANEL MEMBER

56

FEMALE

ASIAN OTHER

This member has a corporate background and brings a different perspective to
Panel. She has sat on numerous Fostering Panels throughout the UK and has a
keen eye for the regulations.
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PANEL ACTIVITY
During 2019-20 the fostering panel has met on six occasions to consider new
assessments and transfers and perform annual reviews. This is an increase of
two panel meetings this year. This reflects the growth in LiKa.

FOSTERING HOUSEHOLDS
AND ANNUAL REVIEWS
We have five to six Panel members at all of LiKa’s Panel meetings. Our Agency
Decision Maker made decisions on 14 cases heard within the seven-day timescale – barring one case. This case needed additional information, which was
received and resolved within three days of the seven-day timescale.

APR MAY JUN
19
19
19

JUL
19

AUG SEP OCT NOV DEC JAN
19
19
19
19
19
20

FEB MAR
20
20

ANNUAL
REVIEWS

0

1

0

-

-

-

1

-

2

-

-

2

NEW
APPROVALS

0

1

-

-

3

-

-

-

1

-

2

2

RESIGNATION

-

-

-

-

-

-

1

-

-

-

-

-

TOTAL
APPROVED
CARERS

-

-

-

-

-

-

-

-

-

-

14

-
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TRAINING FOR PANEL MEMBERS
All Panel members have inductions
at their point of appointment and
have one day of training a year. Due
to the Covid-19 breakout, there was
an in-person training date that was
cancelled. Therefore, the Panel has
been allocated online training modules,
to meet our targets.

understand our approach, therapeutic
approaches, policies and procedures,
and research from the field.

We delivered one face-to-face session
for 10 Panel Members.

Powers (Judith AM Denton, 2019).
To help Panel members understand
the different aspects of care Lika is
looking for outside of the NMS

• 24 Oct 2019: Half-day on National

Minimum Standards (NMS) and what
this looks like in an assessment or
review. (This was also used in our
updated guidance for new Assessing
Social Workers).

Online training modules offered during
social distancing included:

•
•
•
•
•

Function of Panel
Care Act training
Fostering regs training
Advanced child protection training
Systemic approach in children’s
services.

We have also been supporting means of
learning other than a classroom setting.
LiKa has sent out reading material to
our Panel members to ensure they
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Here are the details of what has been
shared for additional training for all
the Panel members:

• 9 Oct 2019: The Foster Carer’s Super

• 24 Oct 2019: LiKa’s specific Approach,

Method and Technique document.
This lays out all of the therapeutic
approaches used in LiKa, their intention and their effect. This allows Panel
to have a further understanding of
our therapeutic approach in practice

• 7 Jan 2020: LiKa’s Ofsted Report — to

update the Panel on developments,
strengths and areas of improvement

• 17 Mar 2020: The new guidance on

LiKa’s assessments and the NMS (for
newer Panel members)

• 25 Mar 2020: The Government’s

WhatsApp guidance on Coronavirus.

LIKA FAMILY FOSTERING

Panel members also shared research
and articles for further learning with
each other:

PANEL MEMBERS’
ANNUAL APPRAISALS

• 1 Aug 2019: An article on stress and

During this period seven panel members
have had their annual appraisal. Zero
appraisals will be out of date in this
period, which is an improvement on
last year. We now have an established
system for appraisals.

resilience in social care practitioners

• 14 Jan 2020: Attachment styles article
• 22 Jan 2020: Separation of siblings
hearing.
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PANEL MEMBERS’ FEEDBACK
Nine out of 11 Panel members provided feedback for the annual report. This
was another year with positive feedback, as can be seen in the chart below.
Last year we had some very constructive areas to improve on. The table below
shows our progress on this:
CHANGES TO THE TIMESCALES FOR ASSESSMENTS

MET

We now have a six-week quality assurance timescale that all of our ASWs
are hitting. All assessments get to panel on time and are completed to a high
standard, making the Panel’s role of assessing suitability easier.
NEED MORE STAFF

MET

We have two additional members in the social care team (SSW and business
admin) and a pool of 16 ASWs, meaning we can match our assessors to our
applicants more effectively.
THE QUALITY OF SOME ASSESSMENTS COULD BE IMPROVED

MET

Overall the comments are positive from Panel. We have redefined the assessment document so that the ASWs can feel freer to explore the applicant’s
story, display their skills and reference the NMS, Skills to Foster and LiKa’s
Values within the body of the text, rather than in separate sections. Making
assessments easier to follow.
AN ‘’ALL SERVICE MEETING’’ ONCE OR TWICE A YEAR
WOULD PROVIDE A FORUM FOR LOOKING AT PRACTICE,
AREAS FOR IMPROVEMENT AND FUTURE DEVELOPMENT.

MET

LiKa now has a bi-annual Board Meeting, with the entire social care team and
the Agency Advisor, ADM, and Chair of panel. This is a forum to bring innovative ideas for development on both the practice and business side of LiKa.
A SHORT VIDEO REFLECTING ON THE PREVIOUS YEAR.
THESE COULD BE BUILT UP OVER THE YEARS.

PARTIALLY MET

There was a video interview with a fostering couple; however, when the Panel
received this, it transpired it wasn’t as helpful as initially thought. Therefore,
we either need to improve our video interviews, or in-person discussions are
still more helpful. After our lockdown experience in March, we have learnt
how to use video platforms more effectively, and so we have more ideas to
develop this video presentation.
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We have captured both what the Panel members felt we did well and ideas
for areas we can improve. There are fewer than last year, which we feel is for
two reasons:

1. We are improving year on year and we have less to work on
2. We gather feedback immediately after every panel, then work on it in our

assessments, meaning when the annual feedback comes around, the concern
has already been straightened out.

We love our critical friends. They are a source of rich information and learning
and are a way for us to pinpoint our areas of weakness, thereby helping us to
become the best version of LiKa we can be.

WHAT WE DO WELL
• The therapeutic approach to fostering
• Training for panel members
• LiKa are very thorough, have a caring
approach and ensure that systemic
principles influence all parts of the
organisation

• They are innovative and constantly

IDEAS TO IMPROVE
• More training for ASWs on

what is needed in assessments

• To hear more from the foster

carers family and support
network

• More diversity in the Panel
team.

striving to do their best

• The passion, wcare and commitment

to young people and the drive for
continuous improvement

• Take the time to think about which

carer would best suit a young person’s
needs

• They give their foster carers a lot of
support

• They are child-centred; the voice of

the child is evident through assessment
and matching.
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REVIEW OF 2018-19 GOALS
RECRUITMENT GOAL

Recruit 4-6 carers each year who are
assessed as possessing skills to manage
challenging behaviour and complex needs
and would like to care for them.

•
•
•
•

Teenagers
Sibling groups
Children with disabilities
Respite.

SEE UPDATED RECRUITMENT PLAN 2019-20
Targeting potential carers
who have backgrounds
working with these client
groups, such as TA’s, youth
workers, teachers, social
care. Focus LiKa’s online
profile to encompass
professional groups.

Increase of engagement between potential
foster carers and the LiKa team via:

•
•
•
•
•
•

Social media
Website
Google/Bing
YouTube
Community stalls
Word of mouth

MET
8 foster carers recruited this year. They are approved for teenagers, siblings
groups and respite. No new carers are matched for children with disabilities.

RECRUITMENT GOAL

Recruit 3 carers as part of the East Hub.
Target online presence with added coverage of East London Training to
be offered in Greenwich, to attract potential carers outside of Croydon.
Recruitment stalls in East London
PART MET
We have recruited 2 new foster carers as part of the East Hub, with another
2 being assessed as part of this group.
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RECRUITMENT GOAL

LiKa to become an agency that can offer parent and child placements.
Develop a clear working plan and create policies that start the process of being
able to recruit for parent and child placements
NOT MET
Despite some initial research and planning for these types of placements, due
to the resources needed to support these placements this was not pursued.
This will be explored again in 2020-21. Having foster carers who are already
experienced in the field is an essential part of this planning, something LiKa is
continuing to build.

RECRUITMENT GOAL

Offer regular respite without needing LA help.
Recruit 1-2 dedicated respite carers, create plans for a babysitting service set
up between carers. Recruit more support workers to take children out and “role
modelling from other young people”.
NOT MET
Unfortunately, we have been unable to recruit a dedicate foster carer to
support respite planning. Foster carers and their young people creating closer
connections with one another have assisted in planning for better respite care
in the future.

WEBSITE GOAL

Create consistent, high-quality online content for recruitment purposes.
Commission the identified online content marketing agency for a 12-month
testing period.
Increase website support staff’s days to 3 days a month.
Create consistent, targeted and on-brand social media posts.
MET
LiKa commissioned Typeset, an online content and marketing agency, to
lead with creation of high-quality content for the website and recruitment
purposes. This contract will be continued for another 12 months into 2020-21.
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SUPPORT FOR CARERS GOAL

Improve duty service.
Track duty calls so we can analyse how this service adds another layer of
support to what we do.
MET
Duty SSW’s feedback, detailing who has called and why, is discussed at weekly
team meetings. This also gives us space to discuss themes, support and training
for individual carers.
SUPPORT FOR CARERS GOAL

Continue to offer specialist and stimulating training.
For our carers to develop deeper understanding and use of the therapeutic
approaches and behavioural interventions.
MET
There is a graded offer of specialist training, which is followed up in supervision
so that the concepts are not lost.
SUPPORT FOR CARERS GOAL

Improve the way we use WhatsApp.
Find better ways to use WhatsApp so it continues being seen as supportive
rather than intrusive.
MET
We created a new WhatsApp policy to help reduce the amount of contact staff
and carers have on WhatsApp.
SUPPORT FOR FOSTER CHILDREN GOAL

Ensure we have the right support package in place at the point of referral.
Now we have evidence of our support, we can push for the higher-costing
packages which match the need of the child.
MET
The risk assessment has helped us target the most useful interventions.
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SUPPORT FOR FOSTER CHILDREN GOAL

To be able to track more explicitly the holistic outcomes for children.
Use the new scaled assessments to draw our attention to where we are doing
really well and to areas we need to develop through training and support.
PARTIALLY MET
We have developed a more in-depth risk assessment which shows the child’s
emotional and social world, which give us more insight into their needs.
However, we still need to develop more explicit tracking of education.
SUPPORT FOR FOSTER CHILDREN GOAL

Set up a Children’s Council.
Ensure a Children’s Council is set up and young people are able to feel they are
supporting LiKa’s development and have input into the way we support them.
PARTIALLY MET
This council is set up; however, due to the logistics of where the children live,
it has not been viable to meet up as yet. There has been a virtual hangout on a
video platform.
SOCIAL WORK PRACTICE GOAL

To be able to demonstrate the impact of interventions of our staff on
placement stability and outcomes for children.
By tracking the ideas and direct work in supervision with foster families.
By using the new scaled assessments for young people to match up the
interventions with the presenting problems in foster placements.
MET
Cross-referencing this between individual supervision with staff, individual
supervision with carers and the risk assessments, we can see the therapeutic
approaches work in promoting positive outcomes for young people.
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ASSESSMENT & REPORT QUALITY GOAL

A single assessment form.
As requested by ASW to assist a more streamlined assessment process.
MET
Over the course of the year, two different assessment formats have been
trialled with feedback from ASWs an ongoing process. Streamlining is a
continued part of assessment development.
ASSESSMENT & REPORT QUALITY GOAL

Improve timescales for assessments.
New timetable for assessments to be completed to allow thorough QA process.
MET
There is now a formalised 5-week QA process from initial draft to panel
submission.
TRAINING GOAL

Enhance the experience for carers in terms of distance
to training venues and content of training days.
For LiKa to offer an East Hub, or midway point, of training venue for foster
carers to access more easily.
Create a cost-effective midway point for all carers to access for the more
“expert” training days, which are only run once. For example, Nicola Morgan’s
“Teenage Brain” training day.
MET
There is an East hub, where our in-house training is duplicated, so that the East
carers do not have to travel. Our external training is done in a midway point so
that all carers can access and travel is fair.
TRAINING GOAL

Training at weekends for sessional staff and Assessing Social Workers (ASW).
Ensure those who undertake work on top of full-time jobs are still able to
access the training.
MET
There were a number of training days held over the weekend for ASWs and
session staff, exploring assessments and systemic ideas in practice.
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QUALITY ASSURANCE GOAL

Ensuring that we are using feedback to improve our service and
we are demonstrating best practice throughout LiKa Family Fostering.
For feedback from the dual-qualified systemic psychotherapist and social work
manager, who reviewed our files, to be used as a way of improving how we
record the great work that is occurring between the social care staff and foster
homes, and between the foster carers and the young people.
Safeguarding to be a sharp focus, with our annual Reg 35 reports and SelfAssessment (Section 11) reports helping to inform practice development
throughout the service.
MET
6 files where quality assured by the consultant and feedback was used to create
plans that improved what we did as a service alongside practice of the SSWs.
ADMIN SYSTEMS/ DATA GOAL

To reduce duplication and have our performance indicators
in a format that is easy to access.
For our new admin worker, with assistance from our Registered Manager, to
develop new systems and reduce unnecessary pathways in our online filing
systems. To create intelligent recording systems that can help us more easily
pull up key performance indicators and help the Registered Manager keep
checks and balances on outcomes and tasks across the workforce.
MET
A new system has been created in updating the yearly data set, enquiries
recording and financial outgoings
STRATEGY GOAL

Improve the way LiKa makes strategic decisions to ensure multiple
perspectives from key players in the business development.
An ‘’All Service Meeting’’ once or twice a year would provide a forum for
looking at practice, areas for improvement and future development.
Introduce new systems to give space to focus on growing the business.
MET
This was held in October 2019 and ideas were actioned in ways we recruit and
develop our staff and consultants.
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TARGETS FOR 2020-21
CHILDREN’S GOAL

PERSONS RESPONSIBLE

More fun days and activities

KMT/ JMC/ LDH/ SC/ SS

Increase opportunities for children to meet other children in care and
develop potential friendships.
Children who join the Children’s Council to have a budget and organize
one of these once a year.
Children to have more sense of all staff, not just the SSW.
Young person to be aware what the SSW is and what they do to support
the placement.
CHILDREN’S GOAL

PERSONS RESPONSIBLE

Improve our feedback systems to ensure
YP know we are thinking about them.

JMC/ JM

Create a private website page for children — encourage more independent
feedback and potential for a live chat.
Find appropriate ways to show children how we think about them in our
planning.
CHILDREN’S GOAL

PERSONS RESPONSIBLE

Offer training and workshops for YP in care
and biological children of foster carers.

KMT/ SS

Create a “training timetable” for children in care and biological children
to help them understand areas such as trauma and brain development,
nutrition, life history and emotions. Also potential for mindfulness training.
CHILDREN’S GOAL

PERSONS RESPONSIBLE

Improve support for independent living skills

KMT/ SS

We have responded to need in the support and guidance of carers in
supervision and training — the risk assessments clearly evidence how
changes in behaviour are ensuring a better prepared young person for
independence. A new area for us to develop is the Staying Put placement
about to start and ensuring we continue to offer training and support
that matches the carer and young person’s needs whilst they get ready for
independent living.
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BIOLOGICAL CHILDREN’S GOAL

PERSONS RESPONSIBLE

More opportunity to provide talking space for the
children of foster carers.

KMT / SC

Notice children who want more support and offer their own special time
on visits where possible, to enhance relationships and encourage more
sharing of worries and concerns.
Biological children to express views on decisions made that will affect
them living in the household (were deemed appropriate).
Involve biological children in meetings (where deemed appropriate) at the
beginning of the placement to ensure they are aware of issues that may
occur.
Improve how we gain feedback for annual review from biological children.

FOSTER CARER’S GOAL

PERSONS RESPONSIBLE

Foster carers to become more specialized in their
skills – particularly those who have been with LiKa
for more than 3 years.

KMT

Combine systemic theory with other useful evidence-based methods to
enhance effectiveness of interventions (PACE, Motivational Interviewing,
Therapeutic Parenting, etc.).
Through progressively more complex training days put on by experts in the
field.
To gradually build up the complexity of ideas brought to individual
supervision with foster carers by our social workers.
To see carers using these in practice with their fostered children and see
this triangulated through feedback and the scaled assessment of the child’s
outcomes.
For carers to feel confident to create their own ideas using this myriad of
evidence-based ideas, to create change in the foster placement and create
placement stability.
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FOSTER CARER’S GOAL

PERSONS RESPONSIBLE

Enhance support between foster carers.

KMT

More group sessions, buddy systems, mentoring during difficult phases,
and fun days, and set up a foster carer council.
FOSTER CARER’S GOAL

PERSONS RESPONSIBLE

Offer regular respite without needing LA help.

LDH

Recruit 1-2 dedicated respite carers, create plans for a babysitting service
set up between carers.
Recruit more support workers to take children out and “role modelling
from other young people”.
FOSTER CARER’S GOAL

PERSONS RESPONSIBLE

Increase support offered between carers

KMT/ SC/ JMC/ LDH

Systems in place where foster carers can buddy up, share stories and
learning, and offer helpful advice.
FOSTER CARER’S GOAL

PERSONS RESPONSIBLE

Enhance skills around risk and safety planning with
carers.

KMT

Potential to offer specific safeguarding training for carers and young
people for use of social media.
FOSTER CARER’S GOAL

PERSONS RESPONSIBLE

East-based office

LDH / KMT

East carers want an east base to meet and have training.
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STAFFING GOAL

PERSONS RESPONSIBLE

Develop assessors skills

KMT/ SC/ JMC/ LDH

More training and support for independent assessors to develop learning
of what a “good” LiKa assessment looks like.
STAFFING GOAL

PERSONS RESPONSIBLE

Reduction in bureaucracy

KMT/ JMC/ LDH/ SC/ SS

More concise reporting to reduce bureaucracy.
STAFFING GOAL

PERSONS RESPONSIBLE

Partnership working

KMT/ JMC/ LDH/ SC/ SS

Find ways to help contractors feel more connected to the team,
particularly therapists involved in the work with foster carers and children.
Enhance working relationships with LA and contracted therapists.

RECRUITMENT GOAL

PERSONS RESPONSIBLE

Recruit 8–10 carers each year

KMT/ JMC/ LDH/ SC/ SS

SEE UPDATED RECRUITMENT PLAN 2020-21
Applicants who are assessed as possessing skills to manage challenging
behaviour and complex needs and who would like to care for:
•
•

Teenagers
Sibling groups

•
•

Children with disabilities
Respite.

RECRUITMENT GOAL

PERSONS RESPONSIBLE

Recruit 3 carers as part of the East Hub

KMT/ JMC/ LDH/ SC/ SS

Target online presence with added coverage of East London Training to
be offered in Greenwich, to attract potential carers outside of Croydon.
Recruitment stalls in East London.
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PANEL GOAL

PERSONS RESPONSIBLE

Create annual feedback report for Panel

KMT

Create a yearly feedback report so Panel are clear about the areas they do
well and potential areas for improvement.

ORGANISATION GROWTH GOAL

PERSONS RESPONSIBLE

Research project

LDH

LiKa to be part of a research project to evidence how systemic ideas
enhance the way we support carers and placements.
Research evidences our outcomes and ways of managing risk – we are
doing something different from the norm.
ORGANISATION GROWTH GOAL

PERSONS RESPONSIBLE

Staff

LDH

LiKa to employ one new social worker each year or for every 4 foster carers
approved — this will ensure the current support is sustainable as the
business grows and develops.
ORGANISATION GROWTH GOAL

PERSONS RESPONSIBLE

Training expertise

LDH

To provide training to other fostering agencies and fostering departments.
ORGANISATION GROWTH GOAL

PERSONS RESPONSIBLE

Videos of key training days

LDH/ JMC/ KMT

Record training days coming up that can be used as online training and can
be purchased by other organisations.
ORGANISATION GROWTH GOAL

PERSONS RESPONSIBLE

Office space

LDH

Find an office space which also has a private room for calls and focused
work.
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QUALITY ASSURANCE GOAL

PERSONS RESPONSIBLE

Enhance the review process

KMT/ JMC/ LDH/ SC

LiKa to consider the possibility of a short video reflecting on the previous
year. These could be built up over the years.
QUALITY ASSURANCE GOAL

PERSONS RESPONSIBLE

File audits to be completed by an independent person

LDH

Files independently audited by dual-qualified social worker and systemic
psychotherapist to improve practice, service development and processes.

ASSESSMENT GOAL

PERSONS RESPONSIBLE

Improved quality of written assessments

JMC/ LDH

Assessments continue to receive varied feedback from panel regarding quality.
Assessors have just started the journey of developing their skills in this area.
However, we can already see how much they have learnt from their first
assessment and believe this is an area that will continue to improve as they
remain with us.
ASSESSMENT GOAL

PERSONS RESPONSIBLE

Improve organization and timetabling of assessments

JMC/ LDH

Creating a checklist for potential foster carers to use when undertaking the
assessment process.
Give carers a timetable/agenda of things that are to be covered at each step
of the journey.

SAFEGUARDING GOAL

PERSONS RESPONSIBLE

Internet safety

KMT

More support regarding a foster carer’s understanding of online safety and
ensuring incidents are reported.
More support for children in placement to develop learning about risks.
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ADMINISTRATION GOAL

PERSONS RESPONSIBLE

Improved systems in the way we request feedback
from panel, applicants, carers, professionals and
children to improve what we do.

SS

Sabina to follow a “feedback” timetable so that feedback is spaced
throughout the year and made easier to complete – Sabina to follow plan
for feedback set-up below:

1. Create a contact list
2. October: ask SSWs for all professional information, including LA SWs;
3.
4.
5.
6.
7.

check with Jamie for the ASW list and Kate for therapists
Beginning of November: send the survey link out
Create list of people who haven’t completed and give to student
End of January the student will get the feedback by telephone
End of January: all feedback received by Student
Student to let Sabina know who hasn’t responded, to get help for the
last numbers.

ADMINISTRATION GOAL

PERSONS RESPONSIBLE

Improved systems to analyse our training and how
this will impact what carers do

KMT/ SS

We need a better system for receiving training feedback.
Use Survey Monkey to collect feedback and analyse quality and impact on
thinking and responses to children.
ADMINISTRATION GOAL

PERSONS RESPONSIBLE

To be completely paperless

SS

LiKa supporting environment by reducing use of paper and printing —
preferring online documents and scans.
ADMINISTRATION GOAL

PERSONS RESPONSIBLE

Improved templates

SS

For all the old documents to be moved into one space and only have
access to the updated ones.
For all documents to be formatted in a way that reduces frustration of
documents not working well.
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TARGETS FOR
THE NEXT THREE YEARS
GOAL

BY WHO

BY WHEN

LiKa will have recruited 12 more carers
(4 each year).

JMC

APRIL
2022

Have 3 more dual-qualified social workers
on the team (1 each year).

LDH

APRIL
2022

LiKa will have a full-time therapist on the team.

LDH

APRIL
2022

Founding Foster Carers being “specialised”
in certain systems and therapeutic parenting
training areas.

KMT

APRIL
2022

KMT/
JMC/LDH

APRIL
2022

LiKa to have completed a research project to
evidence how systemic ideas support the SSW
and fostering role.

KMT

APRIL
2022

LiKa to write a book which highlights the above
alongside case studies to assist learning of other
foster carers.

LDH

APRIL
2022

We have a bank of carers who are respite,
with all LiKa kids staying in-house

JMC

APRIL
2022

External training offered to other foster agencies
and SSWs to build the brand and products.
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