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Introduction

The Black Lives Matter movement has engendered an interesting time in
our society. It has elevated the topic of racism and encouraged us to talk
about difficult things. We're now having some important conversations
that might sometimes make us feel like we're outside our comfort zone
but, at the same time, encourage us all to recognise how white privilege
still prevails and influences the manner in which we respond to, talk
about and experience the world. At Lika, it has helped us to recognise
that as an organisation we are not separate to or immune from the

structural and systemic racism that still exists across society and in the UK.

As an agency led by white Directors, we want to understand and
acknowledge white privilege and the manner in which whiteness affects
our relationships and interactions with our staff, foster carers and children
in our care. We are all working to achieve the best possible outcomes

for the children in our care, and we will only achieve this by confronting
racism head on.



Our Vision
for Change

Our position is clear: racism is a human rights violation

and has no place at Lika Family Fostering.

Our vision is to be an organisation in which all individuals in all their
diversity - including their racial and ethnic identity - feel safe, respected,
included and valued. To embody our vision, we understand the need

to embed a clear and meaningful Anti-Racism Action Plan. This plan
focuses on how we create positive change in our organisation, both on
an individual and collective level. After all, it takes a village of committed,
caring adults to help children embrace their identity and to fight racism.






Training
& Support

We will set an expectation that there will be more open
dialogue on race and of anti-racism in team meetings, training

days and consultations

We will set an expectation that there will be more open dialogue
on race and anti-racism, particularly with the children and

young people in our care during home visits, supervisions and
children’s council meetings

We will continue to embed the importance of discussions with
children about race, racism and identity, and how these cannot be
downplayed or avoided. This includes strategies, tools and providing
historical context. This must be initiated by adults and be ongoing.

We will work to increase confidence amongst all staff to have
conversations about racism, and to challenge and address

behaviours or practices that do not align with our anti-racist values

We will aim to upskill our staff so they can confidently handle

complaints relating to racism and micro-aggressions

We will ensure there is therapeutic support for any staff, carer
or child who has experienced trauma due to racism

We will ensure support for Directors and senior staff to
continuously learn and reflect on how the organisation will
address institutional racism, and to uphold and realise our
stance on anti-racist values.



Recruitment
to Our Team

We will consistently review our recruitment processes
to make sure the way we recruit people is free from bias
and is anti-racist

We will ensure permanent staff, consultants, foster carers
and children from different ethnic backgrounds feel they
have a voice to influence change in the system

We will work to ensure all persons connected to Lika feel
comfortable to raise any experiences of discriminatory

behaviour within the system

We will ensure opportunities are offered to Black, Asian
and minority ethnic people on our team that will enable
future opportunities in our senior leadership positions as

we grow and diversify

We will introduce a mechanism (Foster Care Ambassador)
for ongoing engagement of foster carers and children
from Black, Asian and minority ethnic backgrounds to

advise on service development and growth.



Reflection
& Learning

We've made a collective commitment to listening, to learning
and unlearning, and to pausing in self-reflection

This is especially true for the Directors and wider social care
team, as the influence and power we hold can shape how the

organisation challenges racism

We will hold ourselves accountable in defining the action
we need to take to become an anti-racist organisation, now

and in the future

We will aim to identify practical, strategic and policy-based
changes to ensure we're taking an anti-racist approach in our
policies and advocacy as a team

We will continue to embed self-reflection and reflexivity on
our thoughts, behaviours and attitudes at an individual and
a collective level, encouraging a deep understanding of how
power, privilege and bias operate within our work

Reflecting on our progress so far, it's important to recognise
that we still have a long way to go - and that the process of
holding ourselves accountable to our Anti-Racism Action Plan

is an ongoing commitment.



Collective
Action

We'll listen to each other, share our experiences, learn
from one another and continually challenge ourselves and
the organisation to ensure the cultural and behavioural
change we achieve is deep, long-term and sustainable

By taking leadership responsibility alongside collective
action in this way, our hope is that no individual,
irrespective of their identity, will ever feel unsafe,
excluded or disrespected in engaging or working

with us as a foster agency.



Next
Steps

We will review our progress against these commitments

annually and update this document as required.

Foster carers, children and professionals connected to

us will be invited to be part of this review and influence
ideas of what needs to happen in the future to ensure our
commitment is reinforced and revitalised in a manner that
keeps the values and intentions of the Black Lives Matter

campaign alive in our organisation.

LiKa Family Fostering
4th Floor Davis House, Robert Street, Croydon, CRO 1QQ.

enquiries@likafamilyfostering.co.uk
020 8667 2111

www.likafamilyfostering.com






L.kdo
Family Fostering

likafamilyfostering.co.uk




