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TRAINING 2022/23  -  LIK A TRAINING

There is a list of regular standard training that we offer 
annually, as well as specialist training. The courses listed 
within offer a range of levels of knowledge and expe-
rience to hopefully meet the wide variety of training 
needs you possess.

We offer a very diverse and specialist programme that 
gives carers, social workers and connected professionals 
deeper insight into areas such as child development, 
attachment, childhood trauma, therapeutic parenting 
and systemic family therapy ideas, which, when learnt 
together, gives foster carers a framework for developing 
resilience and emotional growth. It will explore models 
of parenting and will specifically look at building rela-
tionships with children and managing their behaviour.

We are also excited to present our virtual courses, which 
are pre-recorded training days facilitated by highly 
experienced professionals, offering a range of learning 
methods such as PowerPoint slides, case studies and 
videos of shared experiences from foster carers, social 
workers and therapists. At the end of each pre-recorded 
training day there is a quiz and feedback system to offer 
a quality learning experience.

Welcome
Inside this brochure you will find a description of the 
list of training we offer foster carers and professionals 
working in the fostering field. 

Our promise 
Lika is committed to training and inspiring both 
practitioners and foster caring professionals. To 
ensure that any local authority or agency working 
with LiKa can build trust in our services and training 
team, Lika will not accept enquiries from registered 
foster carers looking for more information to 
transfer from their provider. Lika believes that this 
ethical position is crucial in establishing meaningful 
partnership working.   

LIKA WILL:

•	 Use the commissioning authorities brand-
ing, ensuring that Lika is not advertised 
independently. 

•	 Lika will contractually agree not to accept any 
transfers from the commissioning partner, 
should this arise in conversation or from direct 
communication outside of the training venue. 
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Introduction
The values and models used within fostering departments deeply affect a foster carer and child’s 
experience. At Lika, we are passionate about every foster carer, and every foster child, having an 
outstanding experience through the support they receive. We have therefore created our specialist 
training days to enhance carers skills development, helping them to become resilient in the face 
of difficulties and be reflective in the development and maintenance of secure relationships with 
all important people around the child. Transformational change for both young people and foster 
carers is a hallmark of our approach. 

We believe the most important element in fostering is the relationship between the foster carer 
and their SSW. Delivering good quality support is about more than just values; it’s about devel-
oping social workers and foster carers committed to these values – developing a particular type 
of person with a particular type of skill set. 

Our training days are heavily influenced by systemic family therapy principles — the idea that 
understanding what influences the way a person acts and thinks, and responding with the right 
techniques, can lead to positive life changes. Lika therefore offers an extensive training offer to 
all local authority and private fostering agencies who recruit, supporting and train foster carers to 
become more therapeutically minded in their care of children. 

What is  
Systemic Fostering?

Systemic principles, outlined above, are about the way people think, view and respond to the 
world. Systemic fostering is the application of those principles to foster care. Using a systemic ap-
proach to fostering allows us to understand the patterns in a person’s life, how a person connects, 
and how the systems they’re a part of influence them and their relationships. Systemic fostering 
applies to the ways Supervising Social Workers (SSW) support foster carers — enhancing the way 
they think about, view, understand and respond to the dilemmas within their placement. It also 
applies to foster carers, who learn new ways of parenting and responding to the behaviour of 
traumatised children. 
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Who are we?

During our combined 35 years of post-qualified experience as social workers, we (the Directors of Lika, Linda Hill 
and Jamie McCreghan) have worked within a variety of statutory departments where we have been introduced to 
inspiring ways of undertaking social work practice. These methods use clear theoretical models and team structures 
to improve outcomes for the children and families we work with. These include systemic therapy, attachment models, 
therapeutic parenting and social learning theory. (Brodie et al, 2009; Munro, 2010; Forrester et al, 2013). We have 
a variety of training facilitators helping us deliver training, all have a varied mix of skills as social workers, systemic 
practitioners and therapists.

Meet The Directors

Linda Hill has a BA (hons) in Criminology and Sociolo-
gy and an MA in Social Work from Durham University. 
Since qualifying in 2003 she has gained a wide variety 
of experience as a social worker and manager within 
Statutory Social Work departments, which includes youth 
offending, child protection, child in need, looked-after 
children, leaving care and fostering services. Linda is 
an experienced transformational coach and systemic 
practitioner. She is also an experienced training facilita-
tor, working in a variety of training roles over a 10-year 
period, creating and delivering courses for Morning 
Lane Associates, Frontline and Firstline programmes. 
She also worked as a leadership coach for the Firstline 
programme, supporting and guiding Team Managers 
and Service Managers within a variety of London local 
authorities.

Jamie has a BA in Social Work from Edith Cowan Uni-
versity in Australia. He moved to the UK in 2009 and 
has worked in Children’s Social Care since. Jamie’s 
experience lies with looked-after young people in 
both local government and private settings. He has 
extensive experience in supervising, consulting and 
teaching social care practitioners. Jamie is a qualified 
Systemic Practitioner. He has travelled around the UK 
training social workers in systemic family therapy ideas 
in practice. Jamie’s experience in facilitation has led to 
delivering courses for Morning Lane Associates, Frontline 
including AFT accredited foundations level systemic 
training for Collective Space.

Linda Hill Jamie 
Mccreghan
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The benefits of undertaking 
therapeutically inspired 
training with Lika

Both Linda and Jamie have first-hand experience in the 
use of these approaches within fostering services and 
understand how they can aid the development of skills 
and reflective abilities in foster carers. Whilst practising, 
we noticed that relationships built under this approach 
were not only more open and honest but were also able 
to withstand difficulties and use these times as learning 
experiences. For example, foster carers looking after 
children who refuse to go to school developed new 
skills around exploring the young person’s motivations, 
sharing different ideas that the foster family and social 
worker had about the situation, and sharing the impacts 
of nonattendance on the foster family and the young 
person, all while still maintaining a positive relationship 
with that young person. This works because the foster 
carer is genuinely interested in explaining rather than 
blaming or being certain too soon about what is happen-
ing for that young person. This is managing complexity 
and relationships at the same time. 

Foster families and professionals alike felt a greater 
ability to reflect on their roles and impact within the 
relationships they were creating while using this model. 
Foster carers and families have given us feedback that 
they feel these new skills have helped them with all their 
relationships, not just in the fostering realm. Carers feel 
more confident to model reflective relationships that 
demonstrate a different way of experiencing attachments 
and working through difficulties. They take a more sig-
nificant role in helping their foster child make sense of 
the world, working alongside their social worker and 
other important people in the child’s life. 

They have confidence in their skills and the support 
around them, which enables them to embrace the 
challenges that children bring, viewing difficult times 
as the critical moments that will create positive learning 
and development in their relationships. 

The approach is a more hopeful, strength- based model, 
which enables children to grow and change alongside 
their carer. The outcome is the creation of placements 
that provide a sense of belonging, love, and security. A 
family that works together ensures the children they care 
for are able to grow and develop to their full potential, 
creating stability and preventing family breakdown. 

Key Benefits

•	 Systemically Underpinned 

•	 Evidence Based 

•	 Practice Based Evidence 

•	 Relationship Focused 

•	 Inspires Compassionate Practice 

•	 Non-Blaming 

•	 Creative

•	 Intevention Focused 

•	 Ethical & Values Led Practice 
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FAQ’s
What is the difference between live and 
virtual training days on offer?

Live online training will offer you a more enhanced 
learning experience as you get the opportunity to 
discuss areas of common interest and concern and 
to learn from one another as well as from the trainer 
leading the session.

However, we understand that it is not always possible 
to attend training at the times and dates listed, so we 
also offer pre-recorded training to enable those with 
work or family commitments to spread out the time in 
which the training is completed.  

Training cancellation policy.

If you are unable to attend the course you are booked 
on, you may substitute, by prior arrangement, and after 
notifying us via email training at training@likafamilyfos-
tering.co.uk someone else from your organisation on 
one occasion.

If you are unable to attend, and are not in a position 
to substitute your place to another person, then the 
following charges will apply;

Cancellation charges 

16 to 12 weeks before the course 25% of the fee

12 to 8 weeks before the course, 50% of the fee.

8 to 2 weeks before the course 75% of the fee

Less than 14 days before the course, 100% of the fee.

Please note that full payment is required for non-at-
tendance on the booking that has been transferred.

If you have any further questions about our cancellation 
policy, please contact us on:

Call:  020 8667 2111 

or email:  training@likafamilyfostering.co.uk

TRAINING 2022/23  -  LIK A TRAINING8



Feedback forms

At the end of each live training day, those attending 
will be presented with a QR code which will take them 
to an online feedback form to solidify learning. The 
questions in the feedback form have been created 
to help participants identify what they have learned 
and think about how they will put this into practice. 
Responses can be used as evidence that people have 
participated in the training and can therefore be issued 
with a certificate of completion. 

We also use feedback to evidence the quality of train-
ing experienced by participants whilst also to learning 
what we can do differently to improve what we do. This 
feedback is collated and provided to organisations 
where group bookings are made.

Virtual Quiz

At the end of a pre-recorded session, participants must 
complete a multiple-choice quiz and feedback form. The 
questions in the quiz are related to the topics covered 
within the pre-recorded training. It is hoped participants 
will gain a score of at least 70% to evidence learning 
and receive their certificate of completion.
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TRAINING 2022/23

Training 
Topics
On the page opposite is the full list of training courses 

available. These are all live training days, with some 

currently being prepared to become virtual training days. 

They are all full days, 10-4pm, so it is recommended that 

you book the day off and ensure you have child care cover.
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Standard

Matching Placements 12

Understanding Challenging Behaviour 13

Therapeutic Responses to Challenging 
Behaviour

13

Grounding Techniques in Therapeutic Fostering 14

Child Development and Attachment 14

The Role of the Supervising Social Worker 15

Annual Review Report Writing Skills for SSW’s 15

Parent and Child Training (3 Days) 16

Coaching Skills to Assist Young People 
Reaching Independence 

17

Overcoming Compassion Fatigue for Parents 17

Specialist

Intro to Systemic Family Therapy Ideas- Part 1 18

Intro to Systemic Family Therapy Ideas - Part 2 18

Unconscious Bias 19

Relational Risk Taking 19

Introduction to Life Story Work 20

Family Scripts in Families of Children 20

Reflection and Reflexivity 21

Structural Ideas: Negotiating Decision-Making 21

The Social Graces and Reflexivity 22

Family Cycles and Fostering 22

Curiosity: Not Being Too Certain Too Soon 23

Safe Uncertainty and Risk 23

Solution-Focused Practice in Fostering 24

Therapeutic Endings in Foster Care 25

Risk Assessing and Reflexivity -  
Separating Values and Facts

25

3 Day Specialist Courses
(3-Day Course or buy as Individual Days)

Systemic Questioning in Fostering 26

Day 1: Curiosity, Hypothesising and Circularity

Day 2: Interventive Interviewing

Day 3: Hypothesising- Intention and Motivations

Co-ordinated Management of Meaning (CMM) 28

Day 1:  Introduction to the theory

Day 2: Critical Moments

Day 3: The Hierarchy, Serpentine and Daisy Model

Narrative Approaches 30

Day 1: Introduction to the theory

Day 2: Externalising

Day 3: Therapeutic Letters
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TRAINING 

Standard		

Matching Placements
 

This course is a comprehensive guide to understanding attachment and its impacts on child development. 
The course explains ‘attachment theory’ and highlights academic theory from the 20th to the 21st centuries 
from academics across the globe. The course explores the impact of neglect and/or abuse on a child as 
they develop from birth up to young adulthood and shows how caregivers can negate the effects of this 
neglect and/or abuse with helpful techniques and skills. The role of the caregiver, the family, and the child’s 
surroundings are also brought to the forefront to show their impact and importance on a child’s development.

Learning Outcomes

•	 Understand the key principles of attachment and bonding that are critical for healthy development

•	 Explore how experiences in earlier relationships create internal working models and attachment 
styles that systematically affect future relationships

•	 Understand how healthy attachment is facilitated

•	 Understand the impact of separation, loss, neglect, and abuse on children’s development 
and their capacity to form attachments

•	 Explore the consequent challenging behaviours

•	 Use an attachment perspective to enhance child-carer relationships

•	 Understand the key developmental theories and milestones in childhood.
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Understanding Challenging Behaviour
 

Challenging behaviours refers to patterns of behaviour that are persistent and that make it difficult for you as a 
carer to manage. They can have a detrimental effect on the child but also the entire support system around the 
child. It’s important to remember that foster children’s challenging behaviour is often a result of past traumatic 
experiences and is the child’s way of expressing their feelings and having their needs met. They do not know any 
other way to validate their emotions. This course provides tools for understanding behaviours through the lens of 
childhood trauma and how to respond to these challenges when they present in placement.

Learning Outcomes

•	 Attachment difficulties

•	 Childhood trauma and the impact on the developing brain

•	 What challenging behaviour looks like and symptoms of trauma

•	 De-escalation techniques

•	 Understanding attachment-seeking behaviour

•	 Therapeutic parenting-based responses.

Therapeutic Responses to Challenging behaviour
 

Natural consequences for children are the inevitable results of their behaviour that happen naturally, with no adult 
interference. The results are imposed by nature, society, or another person directly involved in the issue. Giving 
natural consequences is the disciplinary method of choice in positive parenting and positive discipline, but it feels 
elusive to many parents. It can be tough to watch your child make a bad choice and suffer from it. But when used 
properly, allowing natural consequences is an important lesson for children to learn from.

Learning Outcomes

•	 History of parenting ideas, including behaviourism and social learning theory 

•	 Differences in ‘traditional parenting’ and ‘therapeutic parenting’ and how these different approaches impact 
fostered children 

•	 Understanding the differences between natural consequences, logical consequences and punishment.
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Grounding Techniques in Therapeutic Fostering
 

Grounding techniques are strategies that can help a person manage their traumatic memories or strong 
emotions. The purpose of grounding techniques is to allow a person to step away from negative thoughts or 
flashbacks. These techniques can decrease the intensity of a person’s feelings or trauma by distracting them 
using the five senses. Focusing on what they observe in the present environment can help a person detach from 
the past. Using grounding techniques is a first step in the healing process. It is a proven way to access a foster 
child’s five senses to replace those that were overtaken by trauma.

Learning Outcomes

•	 Understand the five senses (hearing, touch, smell, taste, and sight) and how they can help children recover 
from trauma

•	 Understand grounding techniques and how to utilise them in the fostering home

•	 Have practical ideas about how to implement these ideas to increase bonding in relationships with children.

Child Development and Attachment
 

This course is a comprehensive guide to understanding attachment and its impacts on child development. The 
course explains ‘attachment theory’ and highlights academic theory from the 20th to the 21st centuries from 
academics across the globe. The course explores the impact of neglect and/or abuse on a child as they develop 
from birth up to young adulthood and shows how caregivers can negate the effects of this neglect and/or abuse 
with helpful techniques and skills. The role of the caregiver, the family, and the child’s surroundings are also 
brought to the forefront to show their impact and importance on a child’s development.

Learning Outcomes

•	 Understand the key principles of attachment and bonding that are critical for healthy development

•	 Explore how experiences in earlier relationships create internal working models and attachment styles that 
systematically affect future relationships

•	 Understand how healthy attachment is facilitated

•	 Understand the impact of separation, loss, neglect, and abuse on children’s development and their capacity 
to form attachments

•	 Explore the consequent challenging behaviours

•	 Use an attachment perspective to enhance child-carer relationships

•	 Understand the key developmental theories and milestones in childhood.
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The Role of the Supervising Social Worker
 

The role of the supervising social worker is to help the foster carer in their task of providing care to a child in care 
which will improve the child’s wellbeing and life chances by promoting the individual outcomes for children.

The supervising social worker should be ensuring that they observe the children in the placement and develop 
relationships with them. All work must be child focused. This course will provide learning around the different 
elements required from the supervising social worker to ensure foster carers have access to adequate social work 
and other professional support, information and advice, to enable the foster carer to provide consistent, high- 
quality care for a child or young person placed in their home. It will connect these discussions to relevant theory 
and legislation guiding the role.

DAY ONE - Learning Outcomes

•	 Practitioners will explore their supervisory role within an anti-discriminatory framework – ethical practice and 
permission seeking as a way to working with their foster carers. 

•	 Participants will gain a better understanding of their role within the national standards in foster care
•	 Participants will have a more a deeper understanding how supervision creates change. 
•	 Identify ways of supporting carers within a supervisory relationship to ensure that children in foster care 

receive high-quality care and is relationship focused.

DAY TWO - Learning Outcomes

•	 Practitioners will become more confident in how to explore dilemmas usefully, interrupt respectfully and keep 
meetings purposeful and time smart.

•	 Practitioners to will become more confident in strengthening their skills to track outcomes for the child
•	 Practitioners will be more reflective and reflexive in using their skills to encourage foster families to work 

through challenges.
•	 Practitioners will develop an understanding of how to use systemic skills such as curiosity, hypothesising, 

questioning in their supervision sessions. 
•	 Practitioners will be more confident in how record a supervision session that a clear and concise.

NOTE :  There is a paper to read before this day (Percy Aggett’s Permission Seeking).

Annual Review Report Writing Skills for SSW’s
 

Foster carers reviews are an opportunity to reflect over the previous year, consult others, acknowledge what 
has gone well, and consider any challenges as well as exploring the support needs of a foster carer. They are 
an important part of the foster carers ongoing development within a fostering service and when done well, can 
create a sense of achievement and focus for the following year.

Learning Outcomes

•	 Understand how to use of the secure base model in report writing. 
•	 Understanding how language is constructed and influences the reader. 
•	 Understanding how reports are interventions and create change for the foster carer. 
•	 Understand how to write reports analytical pieces of work, moving away from just description.
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Parent and Child Placement Training 
 

Parent and child placements are provided for parents and their children to give them the best opportunity of 
staying together in care. Most commonly, placements are for mother and their baby but it can also be for the 
father and also older children. Parent and child placements are often a preferred alternative to residential care. 
Child and parent placements are often used by Local Authorities to establish the viability of ‘good enough 
parenting’. The reports arising from the placement can potentially be used in care proceedings under the 
Children Act 1989; therefore, specialist training is important for carers to be sufficiently equipped to take on this 
important role. This course will equip foster carers new to parent and child together fostering with the additional 
knowledge and skills to support parents and babies in foster care.

DAY ONE - The Foundations of Parent and Child Fostering

•	 The background, nature, scope and legal framework of parent and child placements
•	 Role and responsibilities
•	 Child development
•	 Knowledge and skills needed
•	 Safeguarding in parent and child placements.

DAY TWO - The Role of the Parent and Child Carer

•	 Understanding the different needs of the baby and parent in placement
•	 Clarity on the differences between caring for a foster baby and caring for a parent and baby 

placement
•	 Understanding the different requirement from Local Authorities, depending on the needs of 

the parent and child
•	 The use of written contracts, ground rules, expectations, etc
•	 Explore ways you are expected to record and complete assessment documentation.

DAY THREE - Report Writing and Analysis

•	 Assessment and analysis
•	 Principles of good quality evidence-based assessments
•	 Understanding the assessment framework 
•	 Use of observational skills
•	 Providing feedback to parents and ways of teaching parenting
•	 Risk assessment skills, including when to intervene
•	 Know how to practice safeguarding in your home confidently
•	 Understand the importance of placement agreement meetings
•	 Principles and practicalities of recording for court reports.
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Coaching Skills to Assist Young People Reaching Independence 
 

Foster carers and professionals require a wide range of skills when talking to children and young people to help 
create change. Coaching is one of these skills, which, when understood as a different way of talking, can help 
carers and professionals to choose the style required in different moments with children (e.g., Is a therapeutic/ 
mentoring/coaching/parenting style conversation required?). This day-long course will help you understand 
some of the key concepts within coaching. This is a beginner’s course to orientate participants to the skills used 
by professional coaches and how this can be beneficial in the fostering context.

Learning Outcomes

•	 Exploration of what is meant by independent living skills for foster children and care leavers

•	 Exploration of known barriers to success (mental health, finance, relationships, accessing support and organi-
sation of self)

•	 Introduction to coaching concepts that can be used within the fostering context

•	 How experiences of trauma need to be acknowledged when undertaking a coaching conversation

•	 How to use coaching skills to enhance a growth mindset in foster children

•	 How coaching skills can be used to enhance independent living.

Overcoming Compassion Fatigue for Parents
 

Compassion fatigue can be experienced by those working in the helping professions, as a response to being 
exposed to the trauma of people they are supporting. It describes the numbness, suppression, and defensiveness 
that people in stressful helping professions report. It is sometimes referred to as ‘blocked care’ in the context of 
fostering. Blocked care is used to describe the carer’s emotional, physical and biological responses to children’s 
insecure attachment behaviours, resulting in parents no longer able to make a healthy connection to the child. 
The term compassion fatigue encompasses not just the direct effect of helping or caring in a stressful situation 
but also the interaction with job satisfaction and the quality of support a person receives. This training has been 
developed to help foster carers and social workers recognise and manage compassion fatigue.

Learning Outcomes

•	 Understand why children with attachment difficulties provoke strong responses in parents/carers

•	 Know how to recognise and manage compassion fatigue/blocked care

•	 Determine ways to rediscover empathy and reconnect with your child

•	 Discover ways to reconnect carers with their foster children

•	 Understand how to shift from problem-solving strategic interaction to an initial empathic response.
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TRAINING – 

Specialist		

Introduction to Systemic Family Therapy Ideas  -  PART ONE
 

There are many different approaches within the body of systemic family therapy. This day will help you 
understand the core concepts. You do not need to have completed a therapy course beforehand. This is for 
beginners to orientate themselves to systemic fostering.

Learning Outcomes

•	 The origins of systemic family therapy and its usefulness today
•	 The core concepts within systemic family therapy
•	 Some of the approaches under the umbrella of systemic family therapy
•	 How systemic family therapy can be used in your practice.

Introduction to Systemic Family Therapy Ideas  -  PART TWO
 

This course extends the learning from part one. It will equip foster carers with basic systemic skills, such as 
creating multiple perspectives, reframing, creating hypotheses and asking circular questions. The focus is on 
practice skills aimed at changing unhelpful patterns of communication experienced in current relationships.

Learning Outcomes

•	 Describe the distinction between first and second order change
•	 To think critically about how we understand the world and ourselves
•	 Recognise the underlying systemic principles behind developing approaches
•	 Experience and describe how taking different positions influences action and outcome
•	 Reflect on your own positions in relation to specific clients and client groups, and in particular to working with 

children.
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Unconscious Bias
 

In life, we are seldom exposed to people who are different to us in a meaningful way. This leads us to be 
influenced by stereotypes, which in turn affects our attitudes and behaviours. These are formed through positive 
and negative life experiences involving other people, and our opinions and actions are informed by these 
memories. Whilst we may be fully aware of some of these biases, which helps us combat our prejudice more 
effectively, a few of these assumptions are implicit rather than explicit — that’s what we refer to as ‘unconscious 
bias’ — and are often displayed subtly and without premeditation or intention. 

In our unconscious bias course, foster carers and social workers will gain a greater understanding of what 
unconscious bias is, how unconscious bias affects our relationships development with others. They will also 
look at the different types of unconscious bias, along with examples of each. Towards the end of the course, 
participants will explore unconscious bias in the fostering context and how they can use their learning to 
overcome unconscious bias, enhancing the relationships around them and the children in their care.

Learning Outcomes

•	 Understand and acknowledge the subtle ways in which unconscious bias plays out in relationships 
surrounding social workers, foster carers and children in their care

•	 Reflect on the impact of beliefs about the concepts of equality, diversity and inclusion on decision 
making in a foster carer or social workers role

•	 Comprehend the various aspects within foster carer and social work roles that may be open to 
unconscious bias

•	 Identify opportunities to promote best practices and practice with cultural adaptability

•	 Employ a set of practical tools and action plans to address unconscious bias in any context

•	 To encourage open discussion about potentially difficult subjects affecting practice, linked to self-reflexivity.

Relational Risk Taking 
 

Relational Risk Taking is a natural position that people take when they want to create better relationships. A 
person usually takes an emotionally vulnerable position with the child/person they are in a relationship with and 
tries to encourage the other to share their emotional state. Carers and professionals often use this position when 
they want to refocus away from behaviour and back onto the relationship. It usually helps to improve honest 
conversations and emotional intimacy in the relationship. This is a therapeutic idea from the late Barry Mason, 
aimed at bringing more closeness and shared understanding.

Learning Outcomes

•	 Understand what relational risk means
•	 How to notice when relationships are becoming strained and how to intervene in these
•	 How to use a tool which will mutually benefit a relationship that you are in
•	 How to appropriately take a position of vulnerability in your professional role.
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Introduction to Life Story Work  
 

The overall goal of life story work is to help children and young people piece together a complete narrative of 
their lives. This includes their life history and information about relatives, friends, carers, places lived and key 
life events as well as personal achievements. Life story work may also help children and young people plan for 
their future as a result of understanding their past and the effect that it has had on them. This course will enable 
participants to explore how ongoing life story work contributes to children’s and young people’s understanding 
of their past, present and future.

DAY ONE - Learning Outcomes

•	 Understand the definition of, and theory supporting, life story work. 

•	 Understand the potential benefits of life story work from a narrative family therapy lens. 

•	 Understand your role as a carer or social worker in supporting life story work. 

•	 The practitioner’s will understand their relationship to storytelling, ‘truth’, with consideration for the impor-
tance of having a coherent narrative growing up – self-reflexivity. 

•	 Know how you can work alongside the child’s social worker to support the process of life story work.

DAY TWO - Learning Outcomes

•	 Understand opportunities to actively integrate all aspects of a child/young person into his/her life story 
including race, gender, age, culture, disability and religion – the social graces. 

•	 Understand the impact of child development, attachment and trauma when undertaking life story work

•	 Understand how child’s internalisation of adult messages influence how they see the work. 

•	 Develop the skills in communicating with children using a variety of methods as part of the life story work.

Family Scripts in Families of Children  
 

Therapeutic ideas help us understand what influences the way we interact with our family or with others, due to 
the way we were raised. Behavioural patterns run through generations, so we may parent in a similar way to our 
parents or we may have decided to parent the opposite way. We’ll offer ideas in how to intervene with a person, 
to create new behavioural patterns.

Learning Outcomes

•	 How to think about attachment theory differently

•	 How attachment strategies can change over time

•	 How different attachment strategies fit together in a foster family system

•	 How to stop patterns of interaction with your own family and your foster children 

•	 How previous relationships the child has been in create the prototype for their subsequent relationships

•	 How to intervene in these to create different relationships with that child.
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Reflection and Reflexivity 
 

Reflection is a much-valued skill within the fostering context, as it enables and enhances a person’s own emotional 
intelligence and understanding of the situations they are presented with. This often allows us, in times of difficulty 
or mistake, to learn lessons and do something differently next time round. Reflection is particularly key to a foster 
carer’s success, as they need to constantly explore the interpretations and assumptions made when supporting 
children who have experienced trauma and display challenging behaviours in the fostering home. Many of these 
behaviours can have an emotional impact on carers if not managed and supported appropriately. This can lead to 
burnout, vicarious trauma and compassion fatigue. 

Reflexivity is a systemic term used to enhance the skills of reflection and is therefore not the same as being 
‘reflective’. Reflexivity is a practice in systemic therapy which encourages foster carers and social workers to 
remain curious about what kind of conversations they are inviting people into and what kind of communication 
patterns they are co-creating based on their personal family and life experiences, identity and social graces. 
Reflexivity involves ‘reflection in action’ and ‘reflection on action’ so whilst it recognises that self-awareness and 
connection to our personal stories will impact what we do and say, it also places a responsibility on the person 
to use this awareness and choose the most helpful paths for those they are speaking to, ensuring they help the 
person remain the expert on their life rather than telling the person what they should do with their life.

Learning Outcomes

•	 Possess a deeper understanding about the reflecting process

•	 Consider and understand your own process of reflection

•	 Understand reflexivity and articulate the distinctions between reflection and reflexivity

•	 Identify usefulness of inner and outer conversation

•	 Promote reflexive abilities to review and reflect on work and decision-making 

•	 Apply the reflection in action skills to critical moments in fostering.

Structural Ideas Negotiating Decision-making 
 

This course is an introduction to an approach in systemic family therapy. It considers how family structures can 
affect the way children interact in their current foster home, how boundaries and roles were organised in the 
young person’s family of origin, and how it is in their fostering home. It also considers how interventions help a 
young person adapt to healthier rules, roles and boundaries in families.

Learning Outcomes

•	 A structural way to consider family rules, roles and interactions

•	 A lens to understand a family’s setup and functioning 

•	 A way to consider how power and decision-making operate within families

•	 Some interventions that will help make implicit expectations be verbalised, to help empower people to make 
changes in their family settings.
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The Social GRACES and Reflexivity in Fostering
 

Systemic therapist John Burnham and colleagues developed the acronym ‘social graces’ to represent aspects 
of difference in beliefs, power and lifestyle, visible and invisible, voiced and unvoiced, to which we might pay 
attention to in our practice. The ‘social GRACES’ have grown since their original development and currently 
represent: gender, geography, race, religion, age, ability, appearance, accent class, culture, ethnicity, education, 
employment, sexuality, sexual orientation and spirituality. The acronym is more than just a list, as these identity 
factors interact and interplay at different times, depending on the context or relationship we are in. 

This training day invites us to examine the elements of identity that might impact our lives and behaviours in 
the fostering world, and with this new awareness, provide new skills in our ability to be self-reflexive in difficult 
moments, to enhance relationships.

Learning Outcomes

•	 To develop further systemic awareness of the impact of the wider social context that impacts the fostering 
role, especially in respect of race, class, religion, culture, gender, sexual orientation, age and disability.

•	 Have a deeper understanding of what the social graces are and how they apply to your role in fostering

•	 Be able to apply the concept to case examples and hypothesise how it impacts change in perspective and 
relationship to issues described

•	 Understand the intersectionality of social graces and how this impacts what you do in a social, professional 
and organisational context

•	 To identify prejudice and disadvantage while continuing to promote the needs of children and enhancing 
anti-oppressive and anti-discriminatory practice.

Family Cycles and Fostering 
 

The family life cycle in systemic theory is the idea that as families, we all have emotional and intellectual stages 
we pass through, from childhood to your retirement years, as a member of a family. In each stage, you face 
challenges in your family life that allow you to build or gain new skills. This is even more apparent in foster families 
where different life cycle patterns are connecting and making sense of differences occurring. It is therefore vital 
that foster carers have insight into these ideas so they can use the theory to inform responses and interventions 
occurring.

Learning Outcomes

•	 Explore the idea of family organisation and the use of the family life cycle model to understand and make 
sense of patterns in your own family

•	 Understand the concept of the family life cycle perspective and its application to foster families

•	 Develop an awareness of the impact of the wider social context, especially in respect of social graces on the 
family life cycle experiences of different communities, families and individuals

•	 Understand how the difference in families impacts the matching process 

•	 Create ideas on how you remain curious about a foster child’s life cycle experiences and how you can use this 
information to help them settle in your family system.
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Curiosity: Not Being Too Certain Too Soon 
 

This training teaches an effective technique that promotes a non-blaming method to create ways of 
understanding behaviours of children and young people. It is a skill that helps us create better understanding of 
others. The practice of curiosity helps us understand the perspectives, possibilities and logic of another person. In 
turn, this creates options for interventions with a child, or different responses from the carer, to help a child.

Learning Outcomes

•	 How to create multiple ideas from the information that you have

•	 How to consider the influence of current and past relationships on the child, and how these ideas can lead you 
to create hypotheses

•	 How to test the usefulness of these ideas/hypotheses

•	 Being able to practice this generative skill on your own or with your support networks (in supervision or with a 
partner).

Safe Uncertainty and Risk 
 

Safe uncertainty is a systemic concept which brings forth a person’s relationship with risk and certainty and how 
they respond and manage it. Safe uncertainty is a concept which invites us to feel comfortable with the world of 
uncertainty, which is a feeling prevalent within the fostering system. It’s about having the balance of ‘just enough-
ness’ — having just enough structure, just enough control and just enough planning to mitigate only the biggest of 
risks whilst leaving enough fluidity, spontaneity and freedom to welcome new possibilities.

Learning Outcomes

•	 A deeper understanding of risk in fostering systems and what this means to you as a foster carer

•	 Enhanced awareness of your own relationship to risk and how this may be influencing your management of 
risk in the foster placement

•	 An understanding of the safe uncertainty model and how this applies to fostering

•	 Develop abilities to use this model in managing risk specific to your young person.
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Solution Focused Brief Therapy 
 

Solution focused brief therapy (SFBT) is a future-oriented, goal-directed approach to solving human problems of 
living. The focus is on a person’s health rather than the problem, on strengths rather than weaknesses or deficits, 
and on skills, resources and coping abilities that would help in reaching future goals. It helps people facing 
difficulties describe what they want to happen in their lives (solutions), and how they will use personal resources 
to solve their problems. They are encouraged to believe that positive changes are always possible and are also 
encouraged to increase the frequency of current useful behaviours. These are methods that many foster carers 
use every day without realising they are natural solution focused professionals. This training is therefore aimed at 
persons who connect with this style of talking and supporting, offering them a more in-depth understanding of 
the methods used that will aim to enhance their skills and offer new tools and ways of asking questions that can 
support change taking place.

Learning Outcomes

•	 Identify the main features of SFBT

•	 Describe the process of SFBT

•	 Understand the use of problem-free talk, miracle question, exceptions, scaling questions, setting goals

•	 Consider the use of SFBT with different children’s needs and risks.
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Therapeutic approaches to Endings 
 

This is a four-part workshop including therapeutic letters. There are real-life interviews with foster carers who 
have been through challenging endings, and role-play conversations with young people, to model ending 
conversations. This is a therapeutic approach to endings, where we create exercises for you to reflect on 
relationships with endings, and how you can discover the most helpful story about an ending for the child or 
young person leaving your care. We offer tools to have more positive and managed endings with young people.

Learning Outcomes

•	 To improve foster carers’ and social workers’ understandings of how to think about and talk about endings 
with their foster child(ren)

•	 Your relationship to endings and how this will influence the type of ending you are creating. How to notice this 
and free up space to create something different

•	 The different ways a placement can come to an end
•	 The impact of endings on children and young people
•	 To start to consider different ways endings can be experienced by children and young people
•	 To recognise the signs of an unplanned ending before it occurs 
•	 To teach reflective skills in foster carers, to ask for the right help, to slow this process down
•	 Some considerations for when endings are unavoidable.

Risk Assessing and Reflexivity: Separating Values and Facts  
 

This course uses Eileen Munro’s five-stage model to robust risk assessments and looks at the difference between 
risk and harm. It explores how our personal views and values affect how much we worry about risk and presents a 
robust approach to assessing the probability of harm occurring and the severity of experiencing harm. After this 
course you will be more confident in assessing and responding to risk in a foster placement.

Learning Outcomes

•	 A practical and targeted risk assessment, for application to medium- to high-risk situations
•	 A framework to recognise risk and calculate the possibility of harm
•	 A risk-sensible practice examining where risks lie and using current behaviours and contexts with historical 

information, to create a measured framework of risk
•	 A self-reflexive tool for understanding how much our personal values affect the calculation of risk
•	 Using the assessment to consider next steps, to help reduce likelihood of harm.
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TRAINING  – 

3 Day Specialist	

Systemic Questioning
 

DAY ONE

Curiosity, hypothesising and circularity are three ways to understand another person’s behaviour, or a relationship, 
better. These are ideas from systemic family therapy. The process of being curious, searching for different ideas 
and perspectives, then testing these out, helps us make better suggestions – ones that fit and will actually stick. 
They also help us to form impactful questions that are more closely connected to the dilemma being explored. 
This course will develop participants’ practices of curiosity (asking what else it could be), hypothesising (hunch-
making) and circularity (responding to the feedback we get) to help practitioners make connections for the child 
when they are not able to do it themselves. The child may also want to change their behaviour or response, and 
your hunches may help them to do this.

Learning Outcomes

•	 The origins of systemic family therapy and its usefulness today

•	 The core concepts within systemic family therapy

•	 Some of the approaches under the umbrella of systemic family therapy

•	 How systemic family therapy can be used in your practice.
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Systemic Questioning  cont..

DAY TWO

Interventive interviewing is a term we use to describe helpful questioning. It’s a concept that evolved from the 
practice of curiosity, hypothesising and circularity. It is a technique in systemic practice that can be used where 
change is needed to improve the life happiness in someone you are supporting. A lot of people want to learn 
how to shape a question using systemic techniques – before they understand what they want to get out of a 
conversation.

Learning Outcomes

•	 The origins of systemic family therapy and its usefulness today
•	 The core concepts within systemic family therapy
•	 Some of the approaches under the umbrella of systemic family therapy
•	 How systemic family therapy can be used in your practice.

DAY THREE

Using your learning from day one and two, you will develop how to use your curiosity to form different types of 
hypotheses, which lead to different types of questions, to deepen your understanding of a child/young person, 
and offer them a different perspective.

Learning Outcomes

•	 How to develop hypotheses about what is going on for your child or young person
•	 To be aware of your intentions and motivations for asking the question, and to become self-reflective about 

what you are hoping to achieve
•	 Using the hypotheses and intention together to formulate a question, which will be different to how you 

usually frame one
•	 How to frame a circular and reflexive question
•	 To consider sequential questioning and how to bring more than one person into the conversation 
•	 How to use feedback and responses to build on your ideas and intentions.
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Co-ordinated Management of Meaning 
 

The co-ordinated management of meaning (CMM) is a theory based on the idea that human beings construct 
reality, or social worlds, through social interaction, especially language, rather than discover reality through 
objective observation. The core idea is that “knowledge is seen not as something that a person has or does not 
have, but as something that people do together”. This gives a sense of the reason for the name chosen for the 
theory, as in every conversation we are attempting to co-ordinate and manage the meaning we make together as 
humans. 

CMM values are key within a fostering context. The dilemmas foster carers and supervising social workers face 
are complex and influenced by multiple contexts connected to the child, the child’s family, and the foster agency, 
social care and professional agencies involved. If social workers and/or foster carers do not model curiosity, care, 
compassion, mindfulness, gratitude, grace, and love, then how will they model the same to the children they care 
for? This, therefore, says a lot about the power CMM models can have in the creation of therapeutic relationships 
developed in placements.

This course intends to introduce carers to the very helpful and practical models CMM offers which can be used 
easily and quickly within relationship building. It is helpful as a scaffold for understanding the multiple layers of 
context that influence the conversations we are in. Understanding these techniques can enhance your curiosity 
and reflexivity and change the kinds of interventions you make as a carer

DAY ONE - Introduction to the Theory

Learning Outcomes

•	 Understand the development of CMM in systemic practice and how this connects to fostering
•	 Examine the theory of CMM and how it can be operationalised in work with foster children
•	 Have an understanding of CMM and its connection to social constructionism theory 
•	 Understand the differences between co-ordination, management and meaning
•	 Understand CMM as an approach that can impact communication, relationships and social worlds.

DAY TWO - Critical Moments

The phrase ‘critical moment’ is a concept within CMM which alludes to people growing the skill of consciously 
recognising and deciding on a positive action during key moments of communication. These positive actions 
enhance the term CMM theorists call ‘the afterlife’ of a conversation and connection in relationships rather than 
damage or break them. Understanding such simple but highly skilled concepts in communication can provide 
the scaffolding for your development as a person, in patterns of communication with others, and as part of 
organisations.

Learning Outcomes

•	 Understand what the concept of ‘critical moments’ means 
•	 Be able to identify where critical moments often presents opportunity in your role
•	 Understand how it might increase your ability to act wisely in tricky situations
•	 Understand how it can be used as a tool to enhance communication and relationships.
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Co-ordinated Management of Meaning    cont...

DAY THREE - The Models

The Hierarchy Model

The hierarchy model is a tool for an individual to explore the perspectives of their conversational partners while 
also enabling them to take a more thorough look at their own personal perspective. The levels of meaning in the 
hierarchy model, from lowest to highest, are: content, speech act, episodes, relationship, life scripts, and cultural 
patterns.

Learning Outcomes

•	 Understand what is meant by the terms content, speech act, episodes, relationship, life scripts, and cultural 
patterns

•	 Understand how elements at the top of each list form the overall context in which a story takes place 
•	 Be able to explain how each layer of context can influence the elements below and above them
•	 Understand the difference between a contextual force and implicative force 
•	 Understand how an intervention made at a chosen level can impact change.

The Serpentine Model

CMM theorists highlight that communication cannot be done alone and that furthermore, this usually occurs 
before or after another’s actions. Therefore, understanding past events and their impact on individuals is essential 
to improving communication. This serpentine model visually demonstrates how communication is a back-and-
forth interaction between participants rather than just a simple transmission of information.

Learning Outcomes

•	 Understand what is meant by the Serpentine Model and its connection to time
•	 Enable those undertaking the serpentine model to decide how to mark the beginning and end of an episode
•	 Enable participants to reflect on what would be different if they went further back or further forward to create 

a difference in the relationship being explored 
•	 Understand how to help participants plan for what they want to make in the next turn.

The Daisy Model

The daisy model is used to describe the characteristics of the parties involved in the coordination. In some ways, it 
lists a description of who or what they are or what they are seeking in the relationship. This allows perspectives to 
be formed.

Learning Outcomes

•	 Understand the important questions to consider when unpacking how coordination, management, and 
meaning occur if perspectives are the lens

•	 Use the daisy diagram and petals to explore key influences that have shaped narratives
•	 Understand how to use petals to explore the different influences/voices/perspectives influencing the person
•	 Understand how to explore what has changed or create a plan of action from the information acquired.

29TRAINING 2022/23  -  THREE DAY SPECIALIST



Narrative Approaches 
 

DAY ONE - Introduction 

This is an introduction to one approach within systemic family therapy. The approach focuses on stories that are 
created and told about children and young people, how these affect the lives of the person and how they can 
be moulded into more helpful stories. This will give you playful ways of talking to children about difficulties. You 
will become more skilled in how to create stories and narratives about children and young people, that bring 
wellbeing and help children heal.

Learning Outcomes

•	 How our lives are storied and how the stories that we and others tell shape our lives and the lives of others
•	 How to use narrative techniques to develop problem-solving skills
•	 How to change the way you talk about problems, to distance them from the person
•	 How to be more explicit about positive stories and stories of difficulties 
•	 How to notice when there is a less prominent story, which is more positive for a child, 

and how to build on that story.

DAY TWO - Externalising

Externalising is a very practical technique from systemic family therapy, which separates the problem from the 
child or young person. This technique allows for children to name the problem and talk about it, its influence over 
the child and the child’s influence over it. This is a very practical workshop, where you can role play conversations 
you can have with your young person. The aim is to reduce the problem and create strategies for keeping it at 
bay.

Learning Outcomes

•	 The premise of separating the problem from the person
•	 The language used and the way to structure an externalising conversation with a child
•	 A new tool that can be used in difficult times, about difficult problems 
•	 An increased confidence in talking about challenging issues.
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Narrative Approaches    cont...

DAY THREE - Therapeutic Letters

Therapeutic letter writing is a tried and tested technique in social work and psychotherapy. Therapy letters are a 
way to shine a spotlight on a young person’s successes. You can switch their focus to the great things you notice 
in them, helping to create a new narrative — one that’s richer and more complex, and presents the young person 
with options when thinking about their identity. This “reauthoring”, as we call it, creates a space for the young 
person to forge a new meaning about themselves — one that can contradict older and more damaging versions. 
This training day will support your development in writing a letter that is therapeutically minded, to make positive 
transformational change in the life of your foster child.

Learning Outcomes

•	 Theory behind therapeutic letters and why they work for children and young people
•	 Skills to develop a therapeutic letter to help the ending of a placement
•	 How they are useful for creating endings for children 
•	 What the possible impact will be on a child receiving a therapeutic letter
•	 Why they are helpful to you in gaining closure after a child has left.
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