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Preface

This statement of purpose has been developed
in accordance with the current legal framework
for fostering services in England, including
The Children Act 1989, 2004, The Fostering
Services Guidance and Regulations and the
National Minimum Standards for Fostering
Services (DfE, 2011, 2013). It aims to give
our partnership agencies, social workers,
foster carers, children and their families a
clear picture and understanding of what we
are working towards, how we intend to do
this, and the services, support and outcomes
they can expect.

A copy of this statement is made available
on request to Ofsted and purchasers of the
service. It is also displayed on our website.
Children and young people are provided with
our Children’s Guide (DfE, 2011), explaining
our vision and purpose in an age-appropriate
format. We work in accordance with the
legal and policy framework for Looked After
Children (DfE, 2010, 2011, 2013.)

The senior management team reviews this
statement of purpose annually or as and
when necessary.
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Lika®
Family Fostering

At Lika Family Fostering

we firmly believe every child in care

deserves an outstanding foster carer.

We also believe that every carer deserves
an outstanding supervising social worker.

likafamilyfostering.co.uk




Introduction

Information about Lika

The values and models used within fostering
agencies deeply affect a foster carer’s expe-

rience. We want every foster carer, and every " Children thrive when

foster child, to have an outstanding experience.

they move to this

Therefore, at Lika, every decision we take as social
workers and as an agency is based on systemic

principles — the idea that understanding what fOSterIng qgency'

influences the way a person acts and thinks, They make signiﬁcant
and responding with the right techniques, can

lead to positive life changes. Lika foster carers progress from their
receive extensive training and resources, tailored

to their individual care situation. Support from Starting pOintS."

our team, including social workers, therapists
and other foster carers, is available 24/7. We're
a bespoke fostering agency and we ensure Ofsted Report 2023
fostering is a fulfilling experience for carers, and
a transformational one for the young people
in our care. Rated Outstanding by Ofsted in Read the full report
2023, Lika Family Fostering continues to live . -
. . G tinyurl.com/likaOfsted
up to its name, being both family-oriented and
relationship-focused.
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What is systemic fostering?

Systemic principles, outlined above, are about
the way people think, view and respond to the
world. Systemic fostering is the application of
those principles to foster care. Using a systemic
approach to fostering allows us to understand
the patterns in a person’s life, how a person
connects, and how the systems they're a part
of influence them and their relationships.
Systemic fostering applies to the ways our
Supervising Social Workers (SSW) support
our foster carers — enhancing the way they
think about, view, understand and respond
to the dilemmas within their placement. It
also applies to our foster carers, who learn
new ways of parenting and responding to the
behaviour of traumatised children.

The way we work

We believe change can happen, even in the
most challenging cases. We have implemented
a complete systemic approach to foster car-
ing, which has created a culture of openness,
transparency and kindness for all parties.
Transformational change for both young people
and foster carers is a hallmark of our approach
to fostering. We use a thoughtful matching
process to ensure every child is matched to
the right foster carer. Every person working
with Lika has a voice and is encouraged to
participate and provide opinion about care.

Each child and foster carer receive personally
tailored support. Carers are allowed to find their
own style and way of working. We believe we
are able to explain complex ideas and cases in
asimple way. We have a stable organisational
leadership team thatis clear about the purpose
and goals for implementing systemic ideas.
Staff are empowered to respond to feedback,
make changes and find solutions. We are fo-
cused on outcomes, so the process involves
a great deal of collaboration and creativity
to ensure each child is getting the maximum
benefit for their situation. Our work is not tied
to bureaucratic processes, but focuses on
each individual case. Staff are encouraged to
be creative, honestand responsive in all they
do. We operate with complete transparency
and every staff member has a manageable
caseload to ensure they have the quality time
required to do a job well.
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Support

We believe in realistic change and work with
foster carers to achieve what's possible in
every case. Young people come to under-
stand life can be better and we work to help
each foster carer understand how to make
this a reality. We create a sense of belonging
for foster carers so they never feel alone in
what they're trying to achieve. Foster carers at
Lika are part of a broader team who all learn
from each other and collaboratively work
to improve the lives of young people. The
whole family is supported, so foster carers
can rely on Lika to help them find and keep
a balance in their lives. Foster carers receive
emotional support from Lika, if needed, to
help them deal with vicarious trauma from
working with difficult cases.

Whilst we implement a systemic approach
to fostering and ensure each carer and staff
member is trained in these ideas, staff are
also supported to find their own style and
way of working. We are persistent in finding
the right mix of therapy, care, and support for
each child in our care. Our social workers are
able to support carers properly because of
manageable caseloads. Staff have appropriate
time for visits and time to complete paperwork
in a thoughtful manner. We have good systems
in place to support the work undertaken. Social
workers receive supervision and training and
are able to talk through issues.
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We all feel children should fulfil their potential
and have a safe and happy family life, however
long they are with their carers. Children should
be given the opportunity to access the full
range of childhood experiences we would
hope for any child.

Lika Family Fostering will support carers to
be resilient in the face of difficulties and be
reflective in the development and maintenance
of secure relationships with all the important
people around the child. We believe that using
this systemic approach will ensure that we
can best support a child and carer together.

Throughout all of our planning, design & deliv-
ery, the Children Act 1989 Part 1, Paramountcy
Principle, keeping the bestinterests and safety
of children as our primary consideration, has
remained our guiding foundation, and is inher-
entin our design and vision, to ensure we are
placing the child at the centre of our service



History & Methodology

During our combined 39 years of post-qualified
experience as social workers, we (the Directors,
Linda Hill and Jamie McCreghan) have worked
within a variety of statutory departments where
we have been introduced to inspiring ways
of undertaking social work practice. These
methods use clear theoretical models and
team structures to improve outcomes for the
children and families we work with. These
include systemic therapy, attachment models
and social learning theory (Brodie et al, 2009;
Munro, 2010; Forrester et al, 2013).

We have first-hand experience in the use of
these approaches within fostering services
and understand how they can aid the de-
velopment of skills and reflective abilities in
foster carers. Whilst practising, we noticed that
relationships built under this approach were
not only more open and honest but were also
able to withstand difficulties and use these
times as learning experiences. For example,
foster carers looking after children who refused
to go to school developed new skills around
exploring the young person’s motivations,
sharing different ideas that the foster family
and social worker had about the situation,
and sharing the impacts of nonattendance
on the foster family and the young person, all

while still maintaining a positive relationship
with that young person. This works because
the foster carer is genuinely interested in ex-
plaining rather than blaming or being certain
too soon about what is happening for that
young person. This is managing complexity
and relationships at the same time.

Foster families and professionals alike felt
a greater ability to reflect on their roles and
impact within the relationships they were
creating while using this model. Our own
foster families have given us feedback that
they feel these new skills have helped them
with all their relationships, not just in the
fostering realm.

Our carers model reflective relationships that
demonstrate a different way of experiencing
attachments and working through difficulties.
They take a more significant role in helping
their foster child make sense of the world,
working alongside their social worker and
otherimportant people in the child’s life. They
have confidence in their skills and the support
around them, which enables them to embrace
the challenges that children bring, viewing
difficult times as the critical moments that will
create positive learning and developmentin
their relationships.

LIKA FAMILY FOSTERING



The approach is a more hopeful, strength-
based model, which enables children to grow
and change alongside their carer.

The outcome is the creation of placements
that provide a sense of belonging, love, and
security. Afamily that works together ensures
the children they care for are able to grow
and develop to their full potential, creating
stability and preventing family breakdown.
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The meaning
of our name

People have been asking us what
Lika actually means, so here’'s why
we chose the name...

The name Lika is two syllables long
and is pronounced ‘li (Liy) - ka'.

Lika as a word has its own diverse
meaning, It's a unisex name and is
used within the language of many
different countries.

Here are a few of our favourites:

In Greek mythology, Lika means
‘Angel Messenger’, so this would
be someone who was a guardian
spirits or a guiding influence.

In Persian (Farsi) “Zulaykha”, mean-
ing “brilliant one, brilliant beauty,
lovely one”.

In Swedish Lika means ‘Equal’.

We feel the name not only relates
to the diversity of children, foster
carers, staff and community who are
connected to Lika Family Fostering.
It also connects ourselves by letter,
symbolic of the heart and soul we
have poured into it's creation.




Vision, Values

& Principles

At Lika Family Fostering we firmly believe every child in care
deserves an outstanding foster carer. We also believe that
every carer deserves an outstanding supervising social worker.

Our vision is to create a fostering service which
trains and supports foster carers to become
skilled professionals in their own right. We
place afocus on providing intensive support,
supervision and training to foster carers. The
intention behind this is to help carers draw on
their own knowledge and reflect on what they
bring to the child-carer relationship. This will
help carers be more effective in their roles,
as they are able to take a position of being
curious and asking questions, rather than
making assumptions about what is going on
when difficulties arise. We believe itis not the
person who is the problem, but the problem
thatis the problem. This allows our carers and
staff to work in partnership with children and
families to help dissolve issues that arise.
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Our theoretical stance creates a shared value
base, which is non-judgemental and invites
our carers and staff to take a position of
even-handedness with young people and
their families. We believe that children need
appropriate guidance and boundaries, and
that this is fundamental in helping them
achieve positive outcomes in their lives.
We have chosen Social Learning Theory to
inform practice around parenting strategies
and ensure carers and staff have a mixture of
approaches and methods to use with children
and families. It's like a tool bag, equipped to
help them respond in the most appropriate
way in any given situation. We work within the
statutory DFE, legal and policy frameworks.
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Recruitment

& Assessment

Our assessments and
preparation groups are
not "one-size fits all”.
They are as unique as our
carers. Lika doesn't see
"assessments” as a static
process: relationships
change, patterns develop,
we learn and we grow.
Our assessments continue
throughout the career of
our foster carers.

The initial assessment process takes three
to four months, and every effort is made
to ensure there is no delay. We use the
Fostering Standards, Regulations and
Statutory Guidance (DfE, 2011, 2013) to
guide our recruitment, assessment, panel,

and review processes.
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Phase One:

Once we receive an enquiry, we will undertake
an initial telephone screening and home visit
to thoroughly discuss your views on becom-
ing a foster carer and our expectations of
you becoming a foster carer for Lika. If this
goes well, we will ask you to complete a full
application form, and on receipt of this, we
will move into phase one of the assessment
process. This involves fact-checking through
references, health, local authority and DBS
checks. (DfE 2013, Regs)

Phase Two:

This phase is undertaken whilst fact-checking
is being completed. Lika runs a three-day
“Skills to Foster” preparatory group (which
uses some ideas from The Fostering Network).
We also run a one-day introduction course on
systemic theory and its application to foster
care. Itis an expectation that all four days are
attended to move into phase three.
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Phase Three:

Our assessment document (Stage Two DfE 2013,
Regs) is inspired by The Fostering Network's
"Skills to Foster” program, with our systemic
assessment imbedded throughout. This is
undertaken by different members of the Lika
team who are all qualified social workers. They
are familiar with systemic practice, with the
entire foster family, relatives and non-related
members of the household. Tools such as
genograms, systemic questioning and role-
play will allow us to assess a potential carer’s
ability to be reflective and manage risk and
crisis intervention and includes confirmation
of the following:

o At least three references (employer,
family and friends, professionals)
e Medical report

o |dentity checks, finance checks, en-
hanced DBS

o Health and safety assessments

e Education check if school aged birth
children attend school.

o Previous partner references

o Six to eight interviews with applicants
and household members

o Support network meeting
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Phase Four:

Creation of a personal development plan from
day one of approval, reviewed regularly to
ensure ongoing skills development.

Phase Five:

This is the continuous review stage at panel
to ensure that all carers are making the de-
velopments required. This involves a self-as-
sessment from the carer and an assessment
from the Supervising Social Worker and Lika's
Independent Reviewing Officer. There is an
expectation for your first review to take within
the first 12 months after approval. These reviews
will occur yearly to ensure your registration
as a foster carer is maintained. You will be
required to be returned to panel every third
year unless there is an allegation or standard of
care issue, in which case you will be required
to return at the next available panel date. This
is to ensure the quality of support and care are
regularly independently reviewed, particularly
when concerns are raised (Borthwick and
Lord, 2013). Lika is guided by the Equality
Act 2010 to ensure that no matter what an
applicant’s background they are treated fairly
and with care. All information obtained is held
in confidential files, and in accordance with
the Fostering Services Regulations (2011) and
Data Protection Act. (1998)
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Fostering Panel

Lika's independent fostering panel acts as the heart
of quality assurance for all assessments, reviews,
and support and development of Lika service.

Approval

All assessment reports and reviews are pre-
sented to panel members, who have expertise
and knowledge in relation to looked-after
children and fostering standards. They also
have knowledge in relation to the way we work,
to ensure a shared language throughout our
whole system. The function of the panel is to
provide an independent quality assurance
role. They make decisions as to whether ap-
plicants presented have the qualities required
to become good foster carers. They also use
the review process to decide whether foster
carers continue to meet the high standards
required by Lika. A Personal Development
Plan (PDP) is created during the assessment
phase and is completed with panel recom-
mendations once the carer is approved (DfE,
2012). The PDP remains a live document
throughout a foster carer's career, and will
be referred to regularly within supervision

and review meetings.

14

Our Independent Panel

is constituted in line with the
Fostering Service Regulation (DfE)
made up of the following members:

o Panel chair

e Panel advisor

o Panel administrator

o Leaving care / looked-after young person
o Independent social worker

o Health professional

e Education professional

Legal advice is available to panel
as and when required.

LIKA FAMILY FOSTERING



Foster Carer Reviews

Lika's panels are held both virtually and in
person. Itis expected that with every review,
the carer attends panel with their SSW. A carer
can also bring a person of support to panel if
requested. A review report will be undertaken
by the SSW and an Independent Reviewing
Officer (IRO). The reports written include
feedback from children in placement, local
authority social workers, relevant fostering
family and/or household members and any
key professionals connected to placements.
This is to evidence the quality of relationships
within the family and ensure what is described
is also triangulated (Brown, 2011).

Lika is committed to foster carers having the
maximum opportunity to participate in and
contribute to their reviews and will support
and assist them to achieve this objective. Lika
foster carers come back to panel within their
first year of approval, then every third year
thereafter. This can be more frequent if there
are complications or concerns in the fostering
home. Between panel presentations, SSWs
will still hold reviews with the foster carers
and IROs. However, they will not need to go
to panel unless there are complications or
concerns. All post-approval reviews will be
heard by an IRO who has knowledge of the
service Lika provides and the appropriate skills
and experience commensurate with the role.
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Panel decisions and recommendations are
sentto the Agency Decision Maker (ADM) - a
senior manager who is social work qualified.
The ADM makes the final decision for approval
within seven days of receiving the panel
minutes. This decision is then sent by letter
to the prospective carer. If the foster carers
are unhappy with the final decision (qualify-
ing determination, DfE, 2013) they have the
recourse to appeal to the agency or direct to
the Independent Review Mechanism (IRM).

Reviews will also be held when there has
been a very serious or significantincident or
eventin the life of a foster family which raises
questions about suitability to foster and/or
their capacity to provide appropriate care for
fostered children/young people:

o Following a serious complaint and/or alle-
gation of abuse in relation to a foster family

o When foster carers or supervising social
workers are seeking a significant change
to the carer’s terms of approval

e When foster carers request that a review
be completed

e When Lika Fostering Panel requests an
earlier review post-approval

e When termination of approval is being
considered.
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Training

We provide carers with the resources to create
transformational change in the lives of young people.

Our Carers receive the skills and training
needed for the specific challenges of their
care role. We train carers to feel stronger
and more resilient in helping young people
recover from trauma. We help train foster
carers, using our own experiences coupled
with a systemic approach to foster caring. We
don't rely only on academic knowledge; we
work from a basis of long-term experience.

We are developing a different approach to
fostering support which concentrates on using
reflective supervision and training to develop
the skills and abilities of foster carers to become
more self-aware and confident when dealing
with and talking about difficulties.

Research suggests that skills-based training
serves as an importantintervention and it may
improve parental skills, reduce high expressed
emotions and reduce anxiety (Toubol et al,
2019). We believe that such training should
be something thatis provided by all agencies
and should be undertaken in a natural and
complementary way that doesn't feel like a
burden to carers, but instead is an exciting
learning curve in self-development. Lika
therefore aims to provide therapeutic based
training programmes that exceed the National
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Minimum Standards and are underpinned
within a framework of equal opportunities
for training and learning (Equality Act, 2010).

All applicant foster carers attend five days'’
preparatory training, which includes the
mandatory three days “Skills to Foster” course
alongside an introduction to systemic therapy
ideas as well as an introduction to therapeutic
parenting ideas. We do this to ensure that
new foster carers have a good foundation
of knowledge before beginning their roles,
particularly connected to understanding how
childhood trauma impacts foster children’s
behaviours. This type of variety of training
continues through their fostering career.



Within each of our training days we aim to weave in
systemic principles and ideas, such as:

Social GGRRAACCEESS

Thinking of where we come from, what influenc-
es us and what similarities or differences exist

in relation to your foster child’s experiences.

Hypothesising

Why we should never fall in love with any
one idea (hypothesis) and we should keep
open to different possibilities when handling
difficulties and achievements.

Externalising problems

Creative ways to help a child see a difficulty
as separate from their identity, but allowing
them to have control over it and change the
behaviour.
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Curiosity & Questioning

Not being certain too soon but opening up
helpful conversations to support children to
talk about difficulties and joys. Communicating
in critical moments. Supporting children with
challenging behaviours.

Relational risk

How to handle complex relationships with
children, families and professionals.

Safe uncertainty

Being able to manage risk and safeguard
children whilst holding many ideas about the
situation; not making your mind up too soon.
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SECTION 6

Supervision

At Lika we believe it's the support and supervision that will
make the difference in a successful placement. Supervision
isn't just about looking at problems, it's about opening up
ways of working creatively.
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Foster Carer
Supervision

We believe supervision is key to our foster
carers’ development, learning, support and
retention. (Brown etal, 2014; Wilson et al, 2004).
We have an improved individual supervision
process, where SSWs spend considerable time
working alongside foster carers, depending on
their needs and the needs of the placement.
We offer monthly supervision to all of our
foster carers. However, this will increase to
weekly where it is felt the placement is more
complex, where a higher support package isin
place, when placement stability is delicate or
where newly approved carers have requested
it. These additional supervisions will normally
be provided virtually to ensure flexibility of
times. We believe offering this flexibility en-
sures our carers know they have the support
they require as and when needed.

We promote supervision as a secure base
where supervisees feel free to discuss their
struggles and dilemmas. They can be reflective
about what they bring to situations in order
to do something different. They can take risks
to talk about difficult emotions and feelings
connected to the child’s behaviour. Practising
in this manner ensures foster carers leave
supervision with new ideas that assist change.
And because there are no repercussions felt
for sharing difficult feelings, they can return to
their next supervision knowing they are safe
to explore with their supervisor once again.
(Byng-Hall, 1995)
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Supervising Social
Workers Supervision

The processes of social work and supervision
in any model are influenced by many different
beliefs and experiences and these determine
the practices and outcomes of both super-
vision and social work. We therefore aim to
create a culture where supervision is seen to
be the foundation of all staff and foster carers’
development. We are clear about our organ-
isational expectations within the supervisory
relationships. We believe in co-constructing
relationships and that supervisors should model
this to foster carers, assisting reflection in the
exploration of dilemmas facing individuals
in their relationships. We encourage SSWs
to look at what role they played in any rela-
tionship, and whether the end resultis not as
helpful as they hoped. They can work through
what could have been different to get to this
more useful outcome. Lika ensures its social
work staff are supported in the same way as
its foster carers. We ensure that we have the
best resources for our carers by employing
a robust recruitment process, which allows
Lika to find a mix of skilled social workers and
systemic practitioners, who are committed
to Lika’s values.
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Therapeutic
Family Consultations

We are delighted to now introduce fortnightly
Therapeutic Family Consultations. This is a
well-known systemic practice developed
by Tom Andersen’s reflecting teams (1987).
Consultations are facilitated by a systemic
psychotherapist. Carers, their family, foster
children and key professionals are invited to
attend (with the LA's consent). The therapist
interviews the attendees (carer and chosen
network) about any dilemmas or issues. Lika
staff attending are placed in the reflecting
team and offer tentative ideas and multiple
perspectives, to help move problems on. So
far this has been a great success.

Reflective
Ending Sessions

We offer reflective endings meetings to all
foster carers connected to the agency. These
occur two to four weeks after a placement
has ended. The carers, their family and any
key professionals are invited. A Lika therapist
leads a therapeutic interview to give voice to
the experience of the carers and also to build
solutions and learning points for both carers
and the agency going forward.
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Support Work

Lika has a small team of experienced support
workers who provide 1:1 mentorship to young
people of all ages within the agency. This
diverse group of workers brings a wide range
of skills, experience, and identities, reflecting
both the needs and diversity of the children
the agency cares for. Their services are com-
missioned by the local authorities Lika Family
Fostering collaborates with, offering support
ranging from mentorship to assistance with
contactarrangements. The team is line-man-
aged by Sasha Dickson, one of the agency's
most experienced social workers.

LIKA FAMILY FOSTERING



Additional Areas of Support

o Sessions for foster carers with therapist °
(for foster carer and/or child together)

o Directwork or life coaching session available
for foster child or biological child °

o 24/7 supportwith an out of hours service,
manned by qualified social workers and °
systemic practitioners

e Systemic family therapy and therapeutic
parenting training tailored to meet indi- °
vidual needs

e Accessto amentor (an experienced foster
carer and social worker independent of Lika) °

o Accessto an education specialist who will
offer individual support sessions/advice/
guidance °

o Monthly foster carers’ support meetings
(led and chaired by experienced thera- .
peutically minded foster carers)

o Group supervisions for staff, using geno-
grams, curiosity and hypothesising to work
through barriers in practice °

e 14 to 21 days’ respite, dependent on
support package for placement for all
foster carers.
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Newly approved carers can receive weekly
supervision with their social worker if
requested

Quarterly carer team meetings with the
agency'’s directors

Young persons’ council (to ensure all
children are involved in the development
of our service)

Newly approved/inexperienced carers can
be paired with a more experienced carer
as part of a mentor scheme

Self-care rewards offered during place-
ments (e.g. massages and meals out) to
all foster carers.

Free training for support networks and
professional networks

Lika has a team of support workers who
offer 1:1 sessions to our young people,
depending on the commissioned package
of support.

Up to £1000 towards specialist qualification
(for higher placement packages of support)
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Matching

One of Lika's highest contexts is placement stability. We
believe there is a need for a robust match of skills, experience
and interpersonal traits to make a placement flourish.

Our carers, Lika staff and the placing authority,
as our professional colleagues, work together
through the placement objectives to create
success. We, therefore, strive to collate as
much key information as possible from both
the carer and child’s side. We use the carer’s
assessment, personal development, skills,
attributes and characteristics alongside the
child’s profile, wishes and wants and risk as-
sessment. However, some placements can be
made with little or no information, especially
in emergency situations. If this occurs, there
is an increase in support from the team. We
believe that carers can adapt their styles to
complement those of the young person. If a
child has received little emotional warmth,
they may be withdrawn. This should invite our
carers into a stance of exploration to give the
young person an opportunity to experience
caring curiosity.
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We hold joint meetings with the local authority
and carers in order to promote partnership
and shared understanding and expectations
of every placement. We follow guidelines
to promote timely (24 hours to three days)
Placement Planning meetings (DCFS, 2010;
DFE, 2013), in which the child’s care plan,
development needs, contact arrangements,
wishes and feelings are discussed. Here we
can also discuss delegated authority (DCSF,
2010) to ensure clarity on the caring role.
This is completed in partnership with the
local authority, the child and their family,
where possible.
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STATEMENT OF PURPOSE
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SECTION 8

Our Foster Carers

Our assessment process is designed to ensure we recruit
carers who have a multitude of talents and skills required to
become an excellent foster carer, which will be enhanced
further through our training and support.
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Attributes of a Lika Foster Carer:

A foster carer's role is a challenging one, requiring a range of complex skills and a sound
knowledge base from which to practice. Our foster carers are from a diverse background
and therefore have many differences. We respect the need for difference, knowing it will
bring a mix of skills, expertise and wisdom, some that can be taught and others developed
through life experience.

o Knowledge and skills in meeting physical e A belief that people can change and
and emotional needs of children that unwanted behaviour is not a display

L . . of inherent “badness”. To be able to be
e Proactive in promoting the educational .
. o . non-blaming
attainment of every child, including

support of after-school activities and trips e To always look for alternative reasons for

) . . how different behaviours or interactions
e Actively engaged, outside of education,
. ) A L came to be. To be able to challenge
in promoting activities within the . . o
. L ) their own sense-making and invite
community (e.g., swimming, dancing, ) ) . )
o . ) alternatives, which will help in the
climbing, ice skating, and attending ; |
. responses to young people
museums and art galleries) P young peop

. o L e To be able to see how their own

o Skilled in risk/crisis management and ) )

) behaviour impacts others and be

problem-solving . .
able to modify or change this

o Displays appropriate responses to

. Py pl? . P ) P e Have confidence and determination in
symptomatic” behaviour ) o )

their role, not giving up but working

o Creates and maintains positive through difficulties

relationships with families and other ) )
e Record keeping, which all our carers

professionals ) }
are supported with by their SSW.

e Excellent communication skills

o Flexible in their thinking rather than rigid.
Being open to multiple possibilities
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Our Fostering Standards
& Quality Assurance

At Lika we endeavour to provide the best fostering service

to all children through constant review and development.
This will ensure every child matters and receives the best
quality care that ensures their developmental needs are met.

Lika has a variety of quality assurance methods
in place to ensure we remain committed to
the idea that feedback mutually influences
the creation of a social world, which in this

case, is the ongoing creation of Lika.

Lika's independent fostering panel remains
atthe heart of our quality assurance practice.
However, we also undertake regular file audits
and reviews of feedback from training and
panels to ensure we are providing the best
support to our families and young people. We
are also creating a foster carers’ charter and
have a children’s council to ensure we provide
opportunities for carers and children to share
their views and to influence what would be
helpful to them in the future.

Lika Directors welcome feedback, ideas,
questions, and developments. We will also
enable carers, young people and LA SW to
give anonymous feedback annually on their
experiences of working with us, through the
use of Survey Monkey.
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Our standards are guided by the following
regulations, legislation and guidance:

o The Children Act 1989 (ensuring that the
child’s welfare is always paramount)

e Every Child Matters (ensuring that all
children placed with Lika are meeting all
five outcomes)

e The National Minimum Standards
o The Fostering Service Regulations 2011
e The Care Standards Act 2000.

e The UN Convention on the Rights of the
Child, whilst ensuring rules and boundaries,
are appropriately implemented

o Ofsted inspections, independent reviews
of our service that are published nationally

o Contracts and service level agreements
with local authorities, to prevent any hid-
den costs, to ensure that both Lika and the
authority have the same expectations on
the placement
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Service Provision

We aim to complement local authority care plans and values
with our own, ensuring that all children and young people
placed with our carers remain our main priority too.

We understand the pressures faced by local
authorities to manage budgets whilst contin-
uing to achieve outstanding results. Research
shows that the multi-systemic therapy approach,
which combines family therapy ideas and
intensive intervention with the young person,
family and wider inter-agency network, actually
manages cost for local authorities (Henggeler
and Lee, 2003). Because we have a highly
skilled social work and therapeutic team, we
are able to offer therapeutic support, even in
the standard placement costs, whilst ensuring
that all children and young people placed
receive high-quality support. Lika works in
partnership with local authorities to ensure
the provision of a wide variety of placements
for children and young people of all ages
with foster carers.
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We offer a variety of placements
when we have capacity, such as:

e Short-term placements
e Bridging placements

e Long-term placements
o Respite placements

o Sibling placements

o 16+ placements

e Unaccompanied asylum-seeking
young people.
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We offer the following services for every placement:

e Monthly supervision, influenced by systemic methods and techniques

o A variety of specialist training days covering attachment, childhood trauma and

therapeutic parenting and systemic therapy ideas

o Family sessions (when requested by the local authority)

o Fortnightly therapeutic family consultations for all fostering households and key
professionals

o Specialist education advice drop-ins for all carers and their young people

e Therapeutic endings meeting offered for all carers and support networks, when
a placement has ended

o Direct clinical work with carer and child (with agreement from local authority)

to work on specific behaviours, building resilience and enhancing relationships

e 24/7 out-of-hours support line, which local authorities can also use.

Additional specialist package:

We also offer specialist support programmes for placements. These are designed to
undertake work over an agreed period of time where a new placement is assessed as
complex and needs additional support from our therapeutic team. The support plan
may be focused on enhancing stability, supporting rehabilitation back home to family,
or working to support a child being faced with a particular challenge in placement or
among their community or friends.

We aim to ensure that Lika is resourced to meet the above aims and that the premises

from which the fostering agency operates are fit for purpose.
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Our Team

We believe the most important element in fostering is

the relationship between the foster carer and their SSW.
Delivering good quality support is about more than just
values; it's about finding staff committed to these values

- a particular type of person with a particular type of skill set.

Lika social workers and therapists have the
skills to immediately engage with carer’s
children and their families. Our staff are
experienced in using systemic methods and
techniques and have regularly reviewed
personal development plans to continue their
growth and development as practitioners.
They are committed to the improvement of
outcomes for all children placed, consistent
with Government legislation.

SSWs understand how best to enhance foster
family functioning through changing carer
(parental) and child behaviour, and they have
the methodological knowledge and skills to
do direct work. Lika staff also build balanced
and open relationships to enable them to
manage difficult conversations with carers.
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We continue to review our systems to ensure
they are supportive to practitioners, enhancing
their ability to use more time in the direct work
and support of foster carers. This also enables
us to record data securely and appropriately
and in accordance with the Data Protection
Act 1998.

The structure of Lika allows for staff to be
aware of all foster families and the children
placed with them. Therefore, if a foster carer’s
allocated SSW is not in the office, their SSW
colleagues will be able to access the required
information and support any dilemma.

Staff numbers are maintained in line with
placement and carer numbers. All staff hold
an Enhanced Disclosure and Barring Service
Certificate.
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Matrix of Responsibility

Our Matrix of Responsibility lays
out our team structure and who

is responsible for different tasks
within the agency. Members in the
most senior positions are advisors
to Lika Family Fostering, have Agency Decision Maker
been working in child protection
running local authorities or foster
agencies, and have decades of
experience between them.

They offer direct supervision

and guidance to the Directors.
This increases the skill base when
creating safety plans for all the

young people placed in Lika.

Director, Responsible Individual Founder, Director
& Recruitment Lead & Panel Advisor
Business

Kim Bedi - Website

Jonny Miller - Design Foster Care Ambassador Administrator

Registered Manager

Administration
Foster Care Ambassador Assistant
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Assessing

. Dylan
Social Workers Kadian  Mclees Taylor Alice Rose
x7 Stel’“ng Independant Vice Chair
Bola Independant Panel Chair
Osundun Panel Member
Independant

Panel Member Jane Parr

Independant
Social Worker

Fostering

Paris Panel
Bartholomew
Independant
Panel Member Sam Ferm
Independant

Social Worker

Peter
Pickford GKﬂfi"
Education Young Person  Mcdical aughan
Advisor Advisor e .ICG Systemic
Advisor Psychotherapist
Rachel Morris Emma Coley
Independent Independent
Review Officer Review Officer Bola Osundun
Independent
Systemic Social Worker
Psychotherapists
x& Edwina Anthony
Support Worker
Sasha Dickson
Matching Senior Social Worker
Worker Peter Niemogha
Support Worker
Student Hind Jain Gina Johnson
Social worker Supervising Supervising

Social Worker Social Worker 33



Structure

Directors

The Directors of Lika are both social work qualified with 39 combined years of frontline statu-
tory social work and management experience. They are registered with Social Work England
and are also experienced systemic practitioners. Linda and Jamie are responsible for the
development of Lika's services and create and facilitate training for supervising social workers
and foster carers and design creative ways of working to meet Local Authority needs. They
undertake reflective supervision of all managers, clinicians and assessing social workers. One
or both directors attend monthly reflective supervision meetings.
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Founder, Director & Panel Advisor
BSc, Dip SW, MA, PG Cert Systemic Family Therapy

Linda holds a BA(Hons) in Criminology and Sociology and an MA in Social Work from Durham
University. Since qualifying in 2003, she has amassed extensive experience as both a social
worker and a manager within statutory social work departments. Her expertise spans youth
offending, child protection, child in need services, looked-after children, leaving care, and
fostering services. In addition to her social work credentials, Linda is a qualified transforma-
tional coach and systemic practitioner. She has travelled across the UK delivering training and
coaching sessions to social workers and social care managers, equipping them with essential
skills and knowledge. She also provides specialised training to foster carers and supervising
social workers, enhancing their ability to support children effectively. At Lika, Linda plays a
pivotal role in overseeing service implementation, strategic planning, quality assurance, and
service user involvement. She is responsible for ensuring that key strategies align with the
organisation’s mission, delivering value for money while maintaining high-quality standards.
Her role also encompasses Quality Assurance, HR and staffing, budgeting, and service analysis,
ensuring that Lika remains both effective and sustainable in its operations.

Director, Responsible Individual
& Recruitment Lead

BA in SW, PG Cert Systemic Family Therapy

Jamie has a BA (hons) in Social Work from Edith Cowan University in Australia. He moved to
the UK in 2009 and has worked in Children’s Social Care since. Jamie's experience lies with
looked-after young people in both local government and private settings. He has extensive
experience in supervising, consulting and teaching social care practitioners. Jamie is a qualified
Systemic Practitioner. He has travelled around the UK training social workers in systemic family
therapy ideas and now does the same within Lika for our foster carers. As our recruitment
manager, Jamie oversees the recruitment and support of both new and transferring foster
carers. He is responsible for creating opportunities to find new carers, the assessments coming
through Lika, the provision of supervision to the assessing social workers and the advertising
and promotion of the service. He is also responsible for the recruitment, support and devel-
opment of Lika's panel and its members.
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Registered Manager

Susana holds a Postgraduate Diploma in
Social Work (1st class honours, University
of Bedfordshire 2016), and an Msc in Social
Work and systemic practice (1st class honours,
University of Bedfordshire, 2017). She is an
experienced social worker and systemic prac-
titioner. She is an experienced social worker
and systemic practitioner. Since qualifying
in 2016, she has developed a broad range
of expertise across statutory childcare, child
protection, looked-after children, fostering,
and children with disabilities services. As
the Registered Manager and Designated
Safeguarding Lead (DSL), Susana is respon-
sible for managing safeguarding concerns,
allegations, and complaints, ensuring a robust
and responsive safeguarding framework within
the organisation. As a practice educator, she is
qualified to supervise and mentor social work
students, helping to shape the next generation
of professionals. Susana is highly skilled in
systemic practice within a fostering system
and is frequently praised for her articulate
use of language and insightful questioning
techniques. These strengths are particularly
valuable when she provides reflective super-
vision to Lika's social workers, helping them
navigate complex casework. Susana plays a
key role in training development, group su-
pervision facilitation, and specialised support
for social workers facing challenging case
work. Additionally, she actively participates
in professional meetings to support social
workers, ensuring teams intervention remain

purposeful.
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Senior Social Worker

Sasha is a highly experienced social worker with
14 years of practice. Sasha has extensive expertise
in children’s looked-after services within local
authorities, with a strong foundation in child
protection. She excels in crisis management,
having received numerous commendations
from local authorities for her dedication and
ability to go above and beyond in supporting
children during times of crisis. Trained in sys-
temic practice, Sasha plays a pivotal role in
providing reflective supervision to both foster
carers and Lika support workers, ensuring that
they receive the guidance and professional
insight needed to deliver high-quality care
and intervention.

Supervising Social Worker

Gina is a qualified social worker, achieving a
first-class degree in Social Work in 2022. In
addition to her professional qualifications, she
has been an approved foster carer for over 20
years, bringing a wealth of lived experience to
her role. Trained in systemic practice, Gina is
highly skilled in building trusted and mean-
ingful relationships with both foster carers and
children. She is known for her solution-focused
approach, consistently finding innovative ways
to overcome even the most challenging situ-
ations. Her dual perspective as both a foster
carer and a social worker has been invaluable
in enriching the wider team'’s practice, offering
unique insights into the fostering experience.
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Supervising Social Worker

Hind brings both lived and professional ex-
perience to her role as a Supervising Social
Worker. Growing up in a fostering family from
the age of seven, she developed a deep,
first-hand understanding of the life-changing
impact that stable and nurturing relationships
can have on children. This early foundation
inspired a lifelong commitment to social care
and relationship-based practice.

Hind qualified as a foster carer in 2021 and
went on to complete a Master’s degree in
Advanced Relational-Based Social Work
Practice with Children and Families through
Lancaster University in 2023, via the Frontline
programme. She also holds a BA (Hons) in
Advertising, Marketing, Communications and
PR from London Metropolitan University (2020).

Before joining Lika, Hind worked for four years
in children’s social care within safeguarding
and adolescent teams, where she gained
extensive experience supporting young
people facing complex challenges. Trained
in systemic practice, Hind brings warmth,
clarity, and curiosity to her work, qualities
that allow her to build trust and meaningful
relationships with carers and children alike.
She is particularly passionate about fostering
stability through strong relational networks
and creating environments where children
can thrive.
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Assessing Social Workers

Assessing Social Workers are independent qualified social workers, regis-
tered with Social Work England, who assess all potential Lika foster carers.
They have knowledge of systemic ideas and how to apply these in fostering
assessments. They are required to attend the fostering panel. They receive
reflective supervision from the Recruitment Lead in Lika.

Systemic Therapists
& Clinicians

All of our therapists are experienced professionals, trained to use systemic
ideas to improve foster family relationships. They have knowledge and
experience of statutory and independent social work. They undertake
joint visits with supervising social workers when an intensive programme
isin place to prevent placement breakdown. They also assist rehabilitation
and behavioural management and support the resilience of foster carers.
A systemic psychotherapist, experienced in children'’s social care, will chair
all family group supervision sessions, creating a space for reflection, learn-
ing and support. Lika accesses a variety of systemic psychotherapists, to
ensure we have the ability to match skill, personality and need. We believe
matching in this way creates the most helpful relationship, providing the
grounds for change to take place.

Business Administrator

Sabina is an experienced and dynamic business administrator. She is
responsible for keeping all checks on the foster carers and staff files up to
date and submitting data and key performance indicators, service feedback
and Ofsted-required information. This role also includes panel administrator
roles, set-up, data collection and sharing and minute taking. Sabina is also
responsible for all non-social-work tasks, which co-creates the best service
for all foster families and the children.
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Foster Carer Ambassador Role

The Foster Carer Ambassador role is a vital part of Lika's fostering com-
munity. Ambassadors act as a bridge between foster carers and the wider
Lika team, ensuring carers’ voices are heard, valued, and represented in
service development. Drawing on their own fostering experience, they
offer mentorship, peer support, and advocacy—helping carers navigate
challenges and celebrate achievements. Through support groups, reflective
discussions, and community events, Ambassadors promote learning, con-
nection, and belonging. Rooted in Lika's systemic and relational approach,
they help create a culture of openness, shared growth, and collective care
across the agency.

Foster Carer Ambassador

Sharon brings over a decade of fostering experience and a deep passion
for helping carers and young people thrive. Known for her empathy, clarity,
and ability to hold reflective conversations, Sharon helps carers explore
challenges through a strengths-based lens. She is especially skilled at
supporting new carers through their first placements and ensuring they
feel connected, confident, and part of the Lika community.

Foster Carer Ambassador

With a background in youth support and education, Sandjea-Marie com-
bines professional insight with personal warmth to empower carers and
young people. Her therapeutic and relational approach fosters connection
and trust, making her a valued voice in Lika's fostering network. Sandjea-
Marie is dedicated to promoting inclusive practice and supporting carers
to reflect on identity, resilience, and the impact of relationships in fostering.
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The Interface between
Local Authorities

& Lika Family Fostering

We are a service set up to enhance the work of
local authority social workers and are guided
by their assessments and plans. We therefore
aim to complement local authority plans and
ensure our foster carers act as an intervention
in each child’s life.

The child’s care plan is kept central in decisions
made during our matching, planning and
review processes, and our carers’ personal
development plans are informed by the needs
of each child placed with them.

We appreciate that in the current financial climate
social workers are feeling over-stretched and
attimes find it difficult to offer the intensity of
support that foster children need. Our SSW
will therefore not only support the foster
carer, they will be able to undertake direct
work with the children placed with them as
and when appropriate and agreed with the
children’s social workers.
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We nurture and develop close working
relationships with the placing authority to
ensure that we are both on the same page.
Local authority social workers are invited to
attend Lika training and undertake joint visits
with SSW and clinicians to encourage shared
responsibility in meeting the child’s needs and
supporting placement stability.

With this type of relationship developed, we
believe we will see evidence of foster place-
ments being more successful, with children
feeling happier and more settled.
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Complaints

We endeavour to deal with all complaints objectively and
efficiently. We view all complaints received as an opportunity
to assist our learning and development as a service.

We have a comprehensive complaints proce-
dure, which is made widely available in different
formats suitable for children, young people,

carers, parents and professionals.

Complaints by Foster Carers

Lika recommends that any complaint made
by a foster carer should in the first instance
be discussed with their SSW. If they feel the
complaintis not resolved to their satisfaction,
we recommend they request a meeting with
the registered manager and SSW to resolve
any concerns. If they remain unsatisfied, they
will be asked to put their complaint into writing
to the directors for investigation.
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Complaints by Children,
Parents or Social Worker

The SSW, foster carer and child’s social worker
will be informed immediately of any complaint
made by a young person or parent. The SSW
will be responsible for supporting the foster
carer to resolve the complaint directly, and
if need be, a disruption meeting will be held
with all relevant parties. If the complainant
is still not satisfied, they will be asked to put
their complaint into writing to the directors
for investigation. All written complaints will
be managed by the managementteam. The
complainant will receive a response within
seven days acknowledging receipt of the
complaint and outlining the process that will
follow. The investigation will be completed
by the independent social worker within 21
days. An independent panel will review any
unresolved complaints within a 28-day time
frame. If the complainant is not satisfied at
this stage, the complaint will be passed onto
the regulatory authority, Ofsted.
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Allegations

At Lika we believe the welfare of the child is paramount;
therefore, we do all we can to ensure our service is

appropriate, fair and transparent.

Any allegation of significant harm to a child
will be managed under our Safeguarding
Children Policy. It will be dealt with swiftly and
sensitively in line with NMS 22 (DfE, 2011) and
Working Together (DfE, 2013). Lika will provide
support via our SSWs and will also signpost
all foster families to The Fostering Network
for independent legal support and advice.

Lika has a designated officer, Susana Carr,
who is the first point of contact for all queries
relating to the potential allegations or existing
allegations against carers. Investigations are
undertaken alongside the local authority
designated officer (LADO) and are recorded
on foster carers' files and chronologies. All
foster carers' files are kept for a period of 12
years (DfE, 2011).

For a copy of our complaints or allegations
procedures or to make a complaint, please
contact us on 020 8667 2111. Alternatively,
contact Ofsted: Ofsted Head Office at Piccadilly
Gate, Store Street, Manchester, M1 2WD.
(Telephone: 0300 123 1231.)

STATEMENT OF PURPOSE

For a copy of our complaints or
allegations procedure or to make
a complaint, please contact :

Susana Carr
Lika Registered manager

073 9456 8216

susana@likafamilyfostering.co.uk

Alternativly, contact Ofsted

Ofsted Head Office
Piccadilly Gate,
Store Street,
Manchester,
M12WD.

Tel: 0300 123 1231
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